QLDC New Civic Administration
Building Location Assessment

Elected Members Workshop - 15 April 2025

Th QUEENSTOWN
BOFFA @ = Property . LAKES DISTRICT

MISKELL COUNCIL



Project Background

On 4 April 2024, Council directed the Chief Executive to undertake a new assessment of
options, including sites outside the Queenstown CBD, for the location and ownership of

the proposed Civic Administration Building (CAB), and report back to the Councill.

This project aims to undertake the initial part of the new assessment to determine the
optimal strategic location for a new CAB (i.e. precinct level) that would consolidate
QLDC'’s Queenstown town centre-based staff and elected members into a single location
from its existing multiple sites. This will inform subsequent assessment work and /or

community engagement to be led by QLDC.
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Workshop Purpose

To provide input info the assessment of the
optimal new CAB location that would best
benefit the Queenstown Lakes District
community (particularly from a level of
service perspective), in the context of
QLDC's existing sub-optimal office space
within the district and the idenfified need to
consolidate its Queenstown town centre-

based staff in one location or premises.



Programme

DISCOVERY
+ Engagement Plan

+ Gap analysis

+ Development Goals
+ Assessment Criteria

ASSESSMENT
« Multi Criteria Analysis CONFIRMING
+ Cost Benefit Analysis

+ Draft issue
« QLDC review
« Council Decision

WE ARE HERE
JAN MAR APR v MAY JUN
INCEPTION SHAPING T ELT 1t 1 COUNCIL DECISION
MEETING SESSION ASSESSMENT ON PREFERRED
OVERSIGHT OPTION FOR PUBLIC
ELECTED CONSULTATION

INTERNAL MEMBERS FINAL

REFERENCE ASSESSMENT LOCATION

GROUP WORKSHOP ASSESSMENT




Forming Development Goals and Criteria

Strategic Plans and Policies

:
background Guidance
New CAB
= -

.

Access Place
Criteria Criteria

Multi Criteria Analysis



Development Goals

District and Proximity to most Centre of gravity Catalytic and Co-located with Community
sub-regional reach with access equity for locals services compatible anchor
diversification activities with
and growth room to grow

Cultural and historical Relevant and Welcoming, Resiliencein Policy driven, Value for community

associations visible leadership pleasant and tough times low friction
happy place development



Development Goals

Goals often contribute to multiple outcomes
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Assessment Process

PREFERRED PRIORITY AREA
MCA ASSESSMENT
(LONG LIST)

PREFERRED PRECINCT
MCA ASSESSMENT
(SHORT LIST)

TE KIRIKIRI
FRANKTON

TAHUNA
QUEENSTOWN

COST BENEFIT ANALYSIS

(PREFERRED)
STATUS QUO REFERENCE PROJECT
SITES MANAWA
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RECOMMENDED LOCATION



Priority Areas (Long List)
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Te Putahi Eastern Corridor

Frankton Corridor
Te Kirikiri Frankton

Tahuna Queenstown

Kelvin Heights

Te Tapuae Southern Corridor



Priority Areas (Long List)

Access Place Social ohomic RANK

Te Kirikiri Frankton
TOP 2 )

Tahuna Queenstown

Te Putahi Eastern Corridor

Te Tapuae Southern Corridor

Frankton Corridor

Fernhill / Sunshine Bay

Kelvin Heights



Priority Areas (Selected)

Te Kirikiri Frankton

Tahuna Queenstown




Queenstown Gorge

Queenstown
Town Centre

Lakeview

DV o 7 T, NG

Lakefront | Queenstown Hill
Queenstown Historic Core

Quail Rise
Kimakau Shotover Delta

Five Mile Corridor

Frankton Village
Queenstown Airport

Remarkables Park



Precinct Assessment Criteria

Access

Public Transport
Cycling Access
Car Parking
Travel Time

Trip Reduction

Place

Developability
Legibility
Amenity
Resilience

Growth

Social

Cultural Connections

Civic Associations

Social Infrastructure
& Services

Civil Defence

Visitor Experience

Economic

Employment Boost
Office Collocation

Retail & Hospitality

Development Cost

Diversification




Balanced Scenario

Marginal differences between top four with slight leaning towards Te Kirikiri Frankton precincts

More developable and Stronger civic associations and

More sustaingble higher legibility / amenity pr. At T
transport choices
Access Place Social . Ecciiomic  RANK . _
) : — Office collocation and
Frankton Village proximity to retail /
Five Mile Corridor e hospitality

TOP 4

Remarkables Park

Queenstown Town Centre

Queenstown Historic Core
Lakefront

Queenstown Airport
Lakeview

Queenstown Hill

Queenstown Gorge

Quail Rise Further from retail and
Shotover Delta hospitality
Greater trip time and Further from growth Poorer visitor experiences and less

congestion impact Civil Defence adjacencies

and lower resilience



Value-based Scenarios

World Class &
Diverse Qualities

Civic Associations
Legibility

Amenity
Diversification
Visitor Experience
Retail and Hospitality
Office Collocation
Walkability

Local &

Future Focused

Qualities

Growth

Developability

Social Infrastructure &
Services

Travel Time

Cycling Access

Car Parking

Civil Defence




Local & Future Focused Scenario

Favours Te Kirikiri Frankton precincts

Saves travel time, more More developable and Closer to social and
convenient cycling, cheaper near to growth areas emergency services
land for parking
Access Place Social = Economic RANK
Frankton Village Employment boost
Five Mile Corridor B

TOP 4

Remarkables Park
Queenstown Town Centre
Quail Rise

Queenstown Airport
Lakeview

Lakefront

Queenstown Hill

Queenstown Gorge

Queenstown Historic Core

Shotover Delta I |



World Class & Diverse Scenario

Favours Tahuna Queenstown precincts

Higher legibility and Stronger civic
amenity associations and visitor
Access Place Social - Economic RANK _ _ -
t - Cent ) Tourism diversification
Queenstown Town Centre

Queenstown Historic Core
TOP 4 Frankton Village
Five Mile Corridor
Remarkables Park
Lakefront
Lakeview
Queenstown Airport
Queenstown Hill
Queenstown Gorge

Quail Rise




Preferred Precincts

/
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TE K_IB-I.KIIf - A Five Mile Corridor
FRANKTO : ' -
Frankton Village
WIAHUNA ol P e — Remarkables Park

QUEENSTOWN.

Queenstown
Town Centre




Next Steps

PREFERRED PRIORITY AREA
MCA ASSESSMENT
(LONG LIST)

PREFERRED PRECINCT
MCA ASSESSMENT
(SHORT LIST)

TE KIRIKIRI
FRANKTON

TAHUNA
QUEENSTOWN

COST BENEFIT ANALYSIS

(PREFERRED)
STATUS QUO REFERENCE PROJECT
SITES MANAWA
o o
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RECOMMENDED LOCATION




Discussion

World Class & Balanced Local &
Diverse Qualities Qualities Future Focused
Qualities




	QLDC New Civic Administration Building Location Assessment
	Project Background
	Outline
	Slide Number 4
	Forming Development Goals and Criteria
	Development Goals
	Development Goals
	Assessment Process 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Precinct Assessment Criteria
	Scenarios
	Slide Number 15
	Scenarios
	Scenarios
	Slide Number 18
	Next Steps
	Slide Number 20

