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FOR A WATER-BASED R o,
ACTIVITY

Under Section 88 of the Resource Management Act 1991 (Form 9)
PLEASE COMPLETE ALL MANDATORY FIELDS* OF THIS FORM.

This form provides contact information and details of your application. If your form does not provide the required information it will be
returned to you to complete. Until we receive a completed form and payment of the initial fee, your application will not be accepted for

Must be a person or legal entity (limited liability company or trust).

APPLICANT // . Full names of all trustees required.

The applicant name(s) will be the consent holder(s) responsible for the consent and any associated costs.

*Applicant’s Full Name / Company / Trust: Real Journeys Limited

(Name Decision is to be issued in)

*All trustee names (if applicable):

Contact Name if Company orTrust:Gareth Clal’ke

*Postal Address: PO Box 1’ Te Anau *Post code:
9640

*Contact details supplied must be for the applicant and not for an agent acting on their behalf and must include a valid postal address

“Email Address:gareth.clarke @realnz.com
*Phone Numbers: Day()27 603 3766 Mobile:)27 603 3766

The Applicant is:
0 Owner Lessee

Occupier Other - Please Specify

E Our preferred methods of corresponding with you are by email and phone.
The decision will be sent to the Correspondence Details via email unless requested otherwise.

CORRESPONDENCE DETAILS // Ifdifferent than above - E.g. consultant or agent

Name & Company:
Phone Numbers: Day Mobile:

Email Address:

INVOICING DETAILS //

Invoices will be made out to the applicant but can be sent to another party if paying on the applicant’s behalf.
For more information regarding payment please refer to the Fees Information section of this form.

*Please select a preference for who should receive any invoices and how they would like to receive them.

Applicant: @ Agent: O Other, please specify:
Email: @ Post: O

*attention:Gareth Clarke

*Postal Address: PO Box 1, Te Anau *Post code:
9640

*Please provide an email AND full postal address.

“Emaikgareth.clarke @realnz.com
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DEVELOPMENT CONTRIBUTIONS INVOICING DETAILS //

If it is assessed that your consent requires development contributions any invoices and correspondence relating to these will be sent via email. Invoices will

be sent to the email address provided above unless an alternative address is provided below. Invoices will be made out to the applicant/owner but can be
sent to another party if paying on the applicant’s behalf. For more information please see appendix 2 at the end of this form.

Please select a preference for who should receive any invoices.

Details are the same as above L]

Applicant: Other, please specify:

*Attention:

*Email:

Click here for further information and our estimate request form

n DETAILS OF SITE

Address / Location to which this application relates: Provide the name of the waterbody (i.e. lake or river) where the proposed
works/activity will take place. Include proximity to any well-known landmark and land address for any associated land based activity/ landing points:

Whakatipu-Wai-maori/Lake Whakatipu

GPS LOCATION OF PROPOSED WORKS //

(Note: this must be supplied for all mooring and jetty applications, and any other waterbased activity that does not have an associated land parcel
attached to the operation)

GPS co-ordinates: Note: you must specify which GPS co-ordinate system* was used to identify the GPS location - Decimal Degrees (DD) or Degrees
Minutes Seconds (DMS) (*The Harbourmaster prefers the Decimal Degrees (DD) co-ordinate systems, but either can be used)

For any land based areas:

Legal Description:
Owners/Occupiers:

District Plan Zone:

Permit Number: If you have a current permit for your activity from QLDC (i.e. an existing mooring permit), specifiy your permit
number and the name of the person / entity that the permit is issued to

Other Users: Identify other occupiers/users in particular consent holders, of the relevant waterbody

-.#lo% SITE VISIT REQU|REMENTS// Should a @uncil officer need to undertake a site visit please answer the questions below
Is there a gate or security system restricting access by council? YES O NO @
Is there a dog on the property? YES O NO @
Are there any other hazards or entry restrictions that council staff need to be aware of?
If'yes’ please provide information below YES O NO @

m PRE-APPLICATION MEETING

Have you had a pre-application meeting with QLDC regarding this proposal?

O Yes @ No Copy of minutes attached

If 'yes; provide the reference number:
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- CONSENT(S)APPLIED FOR
_ Land use consent to establish and operate a water based activity comprising: | pyplic Water Ferry Service and

Commercial Surface of Water Activity -
|:| Erect or place a new structure being Queenstown Ferries (incl.
chartered water taxi service).

Alter / extend an existing structure

Replace / demolish an existing structure

E BRIEF DESCRIPTION OF THE PROPOSAL

Consent is sought to undertake a water-based activity on Whakatlpu-wa|-maor|/Lake Whakat|p (Lake / River)

The activity will operate 7 days a week, up to 364 days a year, 7:15am to 10:35pm  (dates/ duration)

to provide for uUp to 40 passengers (number persons)

Brief description of activity:
Continue to operate an established public water ferry service and chartered water taxi activity using a fleet of three twin engine
naiad/aluminium pontoon vessels ranging from 8.5m to 11.3m in length and capable of carrying a max. of between 25 and 40 passengers
respectively in their enclosed cabins. The public water ferry service will run between Queenstown Bay and the Hilton Hotel return, with stops
at Bayview jetty and Frankton Marina. The chartered water taxi service will provide water transfers to anywhere on the lake.

Further Description to be provided in an assessment attached. See below.

.:. OTHER CONSENTS

Are any additional consent(s) required that have been applied for separately?
Bl Otago Regional Council — Use of bed of lake or river (note if has/has not been applied for):

O Yes @ No O N/A

B Areyou seeking consent from both QLDC and ORC in this one application (i.e. for a jetty or mooring):

OYes @ No O N/A
- APPLICATION NOTIFICATION

Are you requesting public notification for the application?

Yes (]| No

Please note there is an additional fee payable for notification. Please refer to Fees schedule

h to this fi inf { ired
INFORMATION REQUIRED TO BE SUBMITTED // e A

To be accepted for processing, your application must include the following information where relevant to your proposed activity:

[ A site plan or map showing the locality and extent of the activity and the proximity of any nearby
activities (e.g. other moorings and the extent of their swing in relation to your proposed mooring)

Demonstrate compliance with the most up to date QLDC Swing Moorings Booklet (if relevant)

N Details of any associated land based buildings or structures, parking areas.
Details of any signage & locations.

[]| A Safety Management Plan

Noise report (if relevant)

Written approval of every person who may be adversely affected by granting of consent (s95E)

Consultation required with: Consultation required where relevant:
Aukaha Guardians of Lake Wanaka

Te Ao Marama INC Guardians of Lake Hawea

Fish & Game New Zealand Department of Conservation

Land Information New Zealand

(] An Assessment of Effects (AEE).
An AEE is a written document outlining how the potential effects of the activity have been considered:

safety, noise, traffic and parking, signage and impact on the waterbody including other users.
Address the relevant provisions®f the District Plan and affected parties including who has or has not
provided written approval. See  Appendix 1 for more detail.
We prefer to receive applications electronically - see Appendix 3 N Naming of Documents Guide
E Please ensure documents are scanned at a minimum resolution of 300 dpi.
Each document should be no greater than 10mb
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PRIVACY INFORMATION

The information you have provided on this form is required so that your application can be processed under the Resource
Management Act 1991 and may also be used in statistics collected and provided to the Ministry for the Environment and
Queenstown Lakes District Council. The information will be stored on a public register and may be made available to the
public on request or on the company’s or the Council’s websites.

.E FEES INFORMATION

Section 36 of the Resource Management Act 1991 deals with administrative charges and allows a local authority to levy
charges that relate to, but are not limited to, carrying out its functions in relation to receiving, processing and granting of
resource consents (including certificates of compliance and existing use certificates).

Invoiced sums are payable by the 20th of the month after the work was undertaken. If unpaid, the processing of an
application, provision of a service, or performance of a function will be suspended until the sum is paid. You may also be
required to make an additional payment, or bring the account up to date, prior to milestones such as notification, setting
a hearing date or releasing the decision. In particular, all charges related to processing of a resource consent application
are payable prior to issuing of the decision. Payment is due on the 20th of the month or prior to the issue date -
whichever is earlier.

If your application is notified or requires a hearing you will be requested to pay a notification deposit and/or a hearing
deposit. An applicant may not offset any invoiced processing charges against such payments.

Section 357B of the Resource Management Act provides a right of objection in respect of additional charges. An objection
must be in writing and must be lodged within 15 working days of notification of the decision.

LIABILITY FOR PAYMENT - Please note that by signing and lodging this application form you are acknowledging that the
details in the invoicing section are responsible for payment of invoices and in addition will be liable to pay all costs and
expenses of debt recovery and/or legal costs incurred by QLDC related to the enforcement of any debt.

MONITORING FEES - Please also note that the fee paid at lodgement includes an initial monitoring fee of $273 for land
use resource consent applications and designation related applications, as once Resource Consent is approved you will
be required to meet the costs of monitoring any conditions applying to the consent, pursuant to Section 35 of the
Resource Management Act 1991.

DEVELOPMENT CONTRIBUTIONS - Your development, if granted, may also incur development contributions under the
Local Government Act 2002. You will be liable for payment of any such contributions.

A list of Consent Charges is available on the on the Resource Consent Application Forms section of the QLDC website. If
you are unsure of the amount to pay, please call 03 441 0499 and ask to speak to our duty planner.

Please ensure to reference any banking payments correctly. Incorrectly referenced payments may cause delays to the
processing of your application whilst payment is identified.

If the initial fee charged is insufficient to cover the actual and reasonable costs of work undertaken on the application you
will be required to pay any additional amounts and will be invoiced monthly as work on the application continues. Please
note that if the Applicant has outstanding fees owing to Council in respect of other applications, Council may choose

to apply the initial fee to any outstanding balances in which case the initial fee for processing this application may be
deemed not to have been paid.
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PAYMENT // Aninitial fee must be paid prior to or at the time of the application and proof of payment submitted.

Please reference your payments as follows:

Applications yet to be submitted: RM followed by first 5 letters of applicant name e.g RMJONES

Applications already submitted: Please use the RM# reference that has been assigned to your application, this will have been
emailed to yourself or your agent.

Please note processing will not begin until payment is received (or identified if incorrectly referenced).

Bank transfer to account 02 0948 0002000 000 (f paying from overseas swiftcode is - BKNZNZ22)
| confirm payment by:

Invoice for initial fee requested and payment to follow

Manual Payment at reception (can only be accepted once application has been
O lodged and acknowledgment email received with your unique reference number)

*Reference

*Amount Paid
Please select

(For required initial fees refer to website for Resource Consent Charges or speak to the Duty Planner by phoning 03 441 0499)

*Date of Payment

APPLICATION & DECLARATION

The Council relies on the information contained in this application being complete and accurate. The Applicant must take all reasonable
steps to ensure that it is complete and accurate and accepts responsibility for information in this application being so.

@ If lodging this application as the Applicant:

I/we hereby represent and warrant that | am/we are aware of all of my/our obligations
arising under this application including, in particular but without limitation, my/our
obligation to pay all fees and administrative charges (including debt recovery and legal
expenses) payable under this application as referred to within the Fees Information section.

O If lodging this application as agent of the Applicant:

I/'we hereby represent and warrant that | am/we are authorised to act as agent of the Applicant in
respect of the completion and lodging of this application and that the Applicant/ Agent whose
details are in the invoicing section is aware of all of his/her/its obligations arising under this
application including, in particular but without limitation, his/her/its obligation to pay all fees
and administrative charges (including debt recovery and legal expenses) payable under this
application as referred to within the Fees Information section.

D I hereby apply for the resource consent(s) for the Proposal described above and | certify that, to the best of my
knowledge and belief, the information given in this application is complete and accurate.

Signed (by or as authorised agent of the Applicant) **

Full name of person lodging this formGareth Clarke
Firm/CompanyRealnz Dated 9/23/25

*#*If this form is being completed on-line you will not be able, or required, to sign this form and the on-line lodgement will be treated as
confirmation of your acknowledgement and acceptance of the above responsibilities and liabilities and that you have made the above
representations, warranties and certification.
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APPENDIX 1 // RmA requirements for an application for Resource Consent

Section 2 of the District Plan provides additional information on the information that should be submitted with a land use or
subdivision consent.

The RMA (Fourth Schedule to the Act) requires the following:

1 INFORMATION MUST BE SPECIFIED IN SUFFICIENT DETAIL

« Any information required by this schedule, including an assessment under clause 2(1)(f) or (g), must be specified
in sufficient detail to satisfy the purpose for which it is required.

2 INFORMATION REQUIRED IN ALL APPLICATIONS

« (1) An application for a resource consent for an activity (the activity) must include the following:

- (a) a description of the activity:
+ (b) a description of the site at which the activity is to occur:
« (c) the full name and address of each owner or occupier of the site: Inforvmanon
provided
- (d) a description of any other activities that are part of the proposal to within the
which the application relates: Form above
- (e) a description of any other resource consents required for the proposal
to which the application relates:
« (f) an assessment of the activity against the matters set out in Part 2: T
+ (g) an assessment of the activity against any relevant provisions of a
document referred to in section 104(1)(b).
(2) The assessment under subclause (1)(g) must include an assessment of the activity against—
+ (a) any relevant objectives, policies, or rules in a document; and
. -, Lo Include in
+ (b) any relevant requirements, conditions, or permissions in any
: an attached
rules in a document; and
Assessment
« () any other relevant requirements in a document (for example, of Effects
in a national environmental standard or other regulations). (see Clauses
(3) An application must also include an assessment of the activity’s effects on the environment that— 6&7 below)
» (a) includes the information required by clause 6; and
« (b) addresses the matters specified in clause 7; and
+ (c)includes such detail as corresponds with the scale and significance
of the effects that the activity may have on the environment.

ADDITIONAL INFORMATION REQUIRED IN SOME APPLICATIONS
+ An application must also include any of the following that apply:

« (a) if any permitted activity is part of the proposal to which the application relates, a description of the
permitted activity that demonstrates that it complies with the requirements, conditions, and
permissions for the permitted activity (so that a resource consent is not required for that activity
under section 87A(1)):

- (b)if the application is affected by section 124 or 165ZH(1)(c) (which relate to existing resource
consents), an assessment of the value of the investment of the existing consent holder (for the
purposes of section 104(2A)):

Page 6/8 // July 2023
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ASSESSMENT OF ENVIRONMENTAL EFFECTS
Clause 6: Information required in assessment of environmental effects
+ (1) An assessment of the activity’s effects on the environment must include the following information:

« (a)ifitis likely that the activity will result in any significant adverse effect on the environment,
a description of any possible alternative locations or methods for undertaking the activity:

« (b) an assessment of the actual or potential effect on the environment of the activity:

« (c) if the activity includes the use of hazardous substances and installations, an assessment of
any risks to the environment that are likely to arise from such use:

+ (d) if the activity includes the discharge of any contaminant, a description of—

« (i) the nature of the discharge and the sensitivity of the receiving environment to
adverse effects; and

- (ii) any possible alternative methods of discharge, including discharge into any
other receiving environment:

- (e) adescription of the mitigation measures (including safeguards and contingency plans where
relevant) to be undertaken to help prevent or reduce the actual or potential effect:

- (f) identification of the persons affected by the activity, any consultation undertaken, and any
response to the views of any person consulted:

« (g) if the scale and significance of the activity’s effects are such that monitoring is required, a
description of how and by whom the effects will be monitored if the activity is approved:

« (h) if the activity will, or is likely to, have adverse effects that are more than minor on the exercise
of a protected customary right, a description of possible alternative locations or methods for the
exercise of the activity (unless written approval for the activity is given by the protected customary
rights group).

(2) A requirement to include information in the assessment of environmental effects is subject to the provisions
of any policy statement or plan.

(3) To avoid doubt, subclause (1)(f) obliges an applicant to report as to the persons identified as being affected
by the proposal, but does not—
+ (a) oblige the applicant to consult any person; or

+ (b) create any ground for expecting that the applicant will consult any person.

CLAUSE 7: MATTERS THAT MUST BE ADDRESSED BY ASSESSMENT OF ENVIRONMENTAL EFFECTS
« (1) An assessment of the activity’s effects on the environment must address the following matters:

- (a) any effect on those in the neighbourhood and, where relevant, the wider community, including
any social, economic, or cultural effects:

« (b) any physical effect on the locality, including any landscape and visual effects:

« (c) any effect on ecosystems, including effects on plants or animals and any physical disturbance of
habitats in the vicinity:

- (d) any effect on natural and physical resources having aesthetic, recreational, scientific, historical,
spiritual, or cultural value, or other special value, for present or future generations:

- (e) any discharge of contaminants into the environment, including any unreasonable emission of
noise, and options for the treatment and disposal of contaminants:

« (f) any risk to the neighbourhood, the wider community, or the environment through natural hazards
or the use of hazardous substances or hazardous installations.

(2) The requirement to address a matter in the assessment of environmental effects is subject to the provisions
of any policy statement or plan.

LAKES DISTRICT Private Bag 50072, Queenstown 9348 E: resourceconsent@qldc.govt.nz
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APPENDIX 2 // Development Contributions

Will your resource consent result in a Development Contribution and what is it?

« A Development Contribution can be triggered by the granting of a resource consent and is a financial charge levied on
new developments. It is assessed and collected under the Local Government Act 2002. It is intended to ensure that
any party, who creates additional demand on Council infrastructure, contributes to the extra cost that they impose on
the community. These contributions are related to the provision of the following council services:

« Water supply

«  Wastewater supply

«  Stormwater supply

+ Reserves, Reserve Improvements and Community Facilities

« Transportation (also known as Roading)

Development
Contribution

Estimate Request
Form

Click here for more information on development contributions and their charges

OR Submit an Estimate request *please note administration charges will apply ,

APPENDIX 3 // Naming of documents guide

While it is not essential that your documents are named the following, it would be helpful if you could title your documents
for us. You may have documents that do not fit these names; therefore below is a guide of some of the documents we
receive for resource consents. Please use a generic name indicating the type of document.

Application Form 9

Assessment of Environmental Effects (AEE)
Affected Party Approval/s
Safety Management Plan

Traffic Report

LAKES DISTRICT Private Bag 50072, Queenstown 9348 E: resourceconsent@qldc.govt.nz
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Assessment of
Environmental
Effects

For an application for land use consent to operate a
public water ferry and chartered water taxi service on
Lake Whakatipu

> ZUIDSY

SEPTEMBER 2023
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APPLICATION FOR RESOURCE CONSENT
PURSUANT TO SECTION 88 OF THE RESOURCE MANAGEMENT ACT 1991 (RMA)

To: Planning & Consents
Queenstown Lakes District Council
Private Bag 50072

Queenstown 9348

From: Real Journeys Limited Contact:  Gareth Clarke
PO Box 1 Email: gareth.clarke@realnz.com
Te Anau 9640 Phone: 027 603 3766

1 RealNZ Limited applies for the following Resource Consents:

RMA Section Resource Consent

9 Land use consent to operate a public water ferry service on
Lake Whakatipu.

Please refer below for further background as to the reasons for seeking Resource
Consent for the proposed activity.

2. The activity to which this Resource Consent relates is:

To operate a scheduled public water ferry and charter water taxi service on Lake
Whaokatipu using a fleet of three twin engine vessels of between 85m and 11.3m
capable of carrying between 25 and 40 passengers respectively from enclosed

cabins.
3. The site to which this application relates is located at:

Location: Whakatipu-Wai-Maori/Lake Whakatipu, including berthing
locations at Convelle Wharf, Steamer Wharf (extension), O'Regan'’s
Wharf in Queenstown Bay, the public jetty at Frankton Maring, the
jetty adjacent to Bay View Road at Kelvin Heights, the jetty
adjacent to the Hilton Hotel at Kawarau Falls and other private
jetties in Frankton Arm and around Lake Whakatipu.

Legal Crown Land

Description:

Page 2 of 37 RealNZ Limited, PO Box 1, Te Anau 9640,
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4. No other resource consents are needed for the proposal other than those sought in this
application.

5. Included in this application for the proposed activity is an assessment of:

qa) actual and /or proposed potential environmental effects (AEE) as required by the
Fourth Schedule of the RMA. The AEE corresponds to the scale and significance of
the potential effects on the environment;

b) the proposed activity against the matters set out in Part 2 of the Resource
Management Act 1991; and
) the proposed activity against any relevant provisions of a documentreferred toin

section 104(1)(b) of the Resource Management Act 1991, including the information
required by clause 2(2) of schedule 4 of that Act.

6. Information, as required by the relevant District Plan and Regional Plan and other
applicable planning documents, is contained in the attached AEE.
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1.0 Introduction

This AEE has been prepared by Real Journeys Limited (trading as Queenstown Ferries) in
support of a resource consent application to operate a public water ferry service and
commercial surface water activity using three vessels on Whakatipu-Wai-Maori/Lake
Whakatipu. This AEE has been prepared in accordance with Schedule 4 of the RMA and
includes:

- Adescription of the affected environment and the activity;

- An assessment of the actual or potential effect on the environment of the activity,
including management measures to help mitigate actual or potential effects;

- |dentification of the persons affected by the activity and consultation undertaken.

Public water ferry services are a restricted discretionary activity under Rule 21156 of the
Queenstown Lakes District Council Proposed District Plan (PDP). The chartered water taxi
service is a discretionary commercial surface water activity under Rule 2115.10.

Upon consideration of the relevant statutory assessment matters, it is considered the activity
subject to this application has less than minor effects on the environment and does not
adversely affect any person. The application is considered consistent with the most relevant
objectives and policies of the PDP, the provisions of the two relevant iwi management plans,
the objectives of the National Policy Statement for Freshwater, and the purpose of the
Resource Management Act 1991,

The activity describedin this applicationis a distinct public water ferry service and commercial
surface water activity that does not relate to any other existing boating and Public Water
Ferry Service activities on Lake Whakatipu operated by Realnz (ie. the TSS Earnsiaw,
Queenstown Jet and the Fiordlander Class Vessel Public Water Ferry Service to Walter Peak).

2.0 Background Information

Realnz and its predecessors have been operating in Fiordland National Park for nearly 70
years, and in Queenstown since 1969. Itis the largest tourism operator in the region and has o
well-earned reputation for providing high quality excursions, enjoyed by visitors from around
the world.

The entity thatis now known as Queenstown Ferries has its genesis in a water taxi service that
began operating on Lake Whakatipu in 1997 under the ownership of M H Mellon and E A Fox.
The service was originally operated under RM970289 before it was sold to Frontier Adventure
Tours Ltd in 2003 (and the consent was subsequently amended under RMO30710). It was
then sold on to Queenstown Water Taxis Ltd in 2008,

Go Orange, a predecessor to Realnz, purchased the operation from Queenstown Water Taxis
Ltdin 2018, taking over the four vessels, the charter water taxi service, and the scheduled ferry
service that by the end of 201Thad been established between Queenstown Bay and Frankton
Marina. The service was relaunched by Go Orange in 2018 as Queenstown Ferries. In 2021
Go Orange was absorbed into Real Journeys, which was then rebranded to Realnz.

Page 5 of 37 RealNZ Limited, PO Box 1, Te Anau 9640,
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Today Queenstown Ferries continues to operate a fleet of three vessels, primarily providing a
scheduled passenger ferry service on Frankton Arm between the Hilton Hotel and
Queenstown Bay, though charter water taxi services to anywhere on the loke are also
offered. The existing resource consent (i.e. RM1970289 as amended by RMO30O710) is no
longer considered fit for purpose for the current operation and will be surrendered upon
granting of the replacement consent.

In addition to Queenstown Ferries, Realnz also currently operates the TSS Earnslaw and
Queenstown Jet (a fleet of three jet boats offering thrill-ride and site-seeing tours) on Lake
Whakatipu, the jet boats operating in Queenstown Bay and Frankton Arm only. The Company
also holds a resource consent (RM220756) to operate up to two Fiordlander class vessels on
Lake Whakatipu, principally the “Explorer” and “Fiordlander II”. The main use of the Fiordlander
class vessels in the past has been as a substitute for the Earnslaw during her annual survey
and maintenance periods, including shepherding her to and from the Kelvin Peninsula slipway,
and during extended surveys and refits. However, RM220756 also authorises Realnz to
operate the Fiordiander class vessels as a Public Water Ferry Service operating scheduled
passenger services between Queenstown Bay and Walter Peak for up to 14 sailings per day,
typically between the hours of 8am and 10pm.

3.0 Description of the Activity

This application seeks land use consent from Queenstown Lakes District Council (QLDC) to
operate a public water ferry service and commercial surface water activity, known as
Queenstown Ferries, on Lake Whakatipu. The Queenstown Ferries public water ferry service
operation consists of scheduled passenger ferry services using a fleet of three twin engine
vessels of between 85m and 11.3m length and capable of carrying between 25 and 40
passengers respectively in their enclosed cabins.

The ferry service currently operates on aroute between Queenstown Bay and the Hilton Hotel
near the Kawarau River outlet. The route includes two additional scheduled stops along
Frankton Arm, being the Bayview jetty at Kelvin Heights, and the Frankton Marina, for which
existing access arrangements are in place. A one-way trip between the Hilton Hotel and
Queenstown Bay takes 15-20 minutes. The service operates 364 days a year (not operating
on Christmas Day) and services generally run every hour between the hours of 7.30 am and
10:35 pm during the peak summer period (last departure being from the Hilton to Queenstown
at 10:15 pm), though the frequencies services is temporarily increased during periods of higher
demand associated with special events such as New Years Eve or the LUMA Southern Light
Project.
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Figure 1: Map of Queenstown Ferries route and scheduled stops. Source: Queenstown Ferries website.

In addition to the public water ferry service, the application also seeks consent for a
commercial water surface activity consisting of private chartered water transport services
for transfers to any location around the lake.

The Vessels
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Figure 2:Interior and Exterior photos of “Simply the Best”

Table I: Vessel Description for the “Simply the Best”

Simply the Best (MNZ# 128151)
Description: Naiad Rigid Inflatable Boat
Overall Length / Beam 1.3m /42m
Engines (twin drive): 2x 300 horsepower outboards
(total 442 kW)
Max Cruising Speed: 30 knots
Surveyed for in enclosed 40 passengers
waters:
Commenced service: 201
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Figure 3:Interior and Exterior photos of “Takara”

Table 2: Vessel Description for the “Takara”

Takara (MNZ# 136367)
Description: Aluminium Pontoon Style Boat
Overall Length 9.25m
Engines (twin drive): 2x 250 horsepower outboards
(total 372 kW)
Max Cruising Speed: 30 knots
Surveyed for in enclosed 35 passengers
waters:
Commenced service: 2017
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Figure 4:Interior and Exterior photos of “Sass”

Table 3: Vessel Description for the “Sass”

Sass (MNZ#136672)
Description: Aluminium Pontoon Style Boat
Overall Length 85m
Engines (twin drive): 2x 200 horsepower outboards
(total 300 kW)
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Max Cruising Speed: 30 knots
Surveyed for in enclosed 25 passengers
waters:

Commenced service: 2018

The water taxi vessels are generally berthed at either Convelle, Steamers or O’'Regans
wharves in Queenstown Bay, but are occasionally trailered at the Frankton Marina where
scheduled servicing and maintenance is undertaken. Refueling of the vessels occurs via the
Allied Petroleum marine fuel stop at St Omer Wharf or the RD Petroleum marina fuel stop ot
Frankton Marina.

Convelle Wharf
& Queenstown
Ferries Kiosk

Steamer
Wharf

O'Regans

, /:' "G’ Wharf

Figure 5: Queenstown Ferries berths in Queenstown Bay

4.0 Resource Consents Required

Most of Lake Whakatipu is identified as being within the Rural Zone of the PDP, with the
exception of the head of Queenstown Bay, which is identified as being within the Queenstown
Waterfront Sulbbzone of the Queenstown Town Centre zone. The Council has made decisions
on the Rural Zone section of the PDP and the zoning of Lake Whakatipu has not lbeen
appealed, meaning the majority of the activities and standards for the Rural Zone are beyond
challenge and can therefore be treated as operative.

Also beyond challenge is the PDP definition of ‘Public Water Ferry Services’, which states:

Public Water Ferry Service: Means a ferry service for the carriage of passengers for
hire or reward, which is available to the public generally and is operated to a fixed
regular schedule, including during normal commuting hours, runs between various
stops and provides the ability for passengers to embark and disembark from the vessel
at those various stops, but does not include any such service that:
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e s contracted or funded by the Ministry of Education for the sole or primary
purpose of transporting school children to and from school; or

o soperated for the sole or primary purpose of transporting passengers to or from
a predetermined event.

The definition is limited to that part of the ferry service that occurs on the surface of the
water and excludes any associated activity that occurs on land or on a structure
attached to land, including the lake bed.

The proposal is for a ferry service for the carriage of passengers for hire or reward, the
Maritime NZ definition of the term “ferry” being “any ship which carries passengers on aregular
orirregular service between any two or more places of embarkation or disembarkation”. The
service is available to ferry the public generally between Queenstown and various stops
within Frankton Arm, and is operated to a fixed regular schedule made available online well
in advance of sailings. While 'normal commuting hours’ are not defined anywhere, the vessels
operate between 7.30 am and 10:35 pm, enabling commuters travelling to or from
Queenstown for work to use the service. The service does not include any Ministry of
Education contracted or funded school transport elements, and is not operated for the sole or
primary purpose of transporting passengers to or from a predetermined event.

The proposed activity is assessed under the relevant activity rules and standards of the PDP
below:

Table 2: PDP Activities

Rule Activity Activity Status

Chapter 12 — Queenstown Town Centre

Public water ferry services (surface of Restricted Discretionary

water activity only) within  the
Queenstown Bay Waterfront
Subzone

12482

Commercial surface of  water Discretionary

12.4.1. activities within the Queenstown Bay
Waterfront Subzone

Chapter 21 - Rural

21156 Public Water Ferry Services Restricted Discretionary

211510 Motorised and non-motorised | Discretionary
Commercial Boating Activities

4.2 Summary of Consents Required
In summary, the following consents are required for the activity:

e Restricted Discretionary activity under Rulesl2.4.82 and 2115.6 to operate a public
water ferry service.
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e Discretionary activity under Rule 12411 for a commercial surface of water activity
within the Queenstown Bay Waterfront Subzone, and Rule 211510 to operate o
motorised commercial boating activity on the surface of Lake Whakatipu.

The application also seeks any other consents necessary to enable the proposal.

Overdll, resource consent is required for a discretionary activity.

5.0 Description of the Environment

Whakatipu-Wai-Mdori/Lake Whakatipu

The application site is Whakatipu-Wai-Maori/Lake Whakatipu (“the lake”). We understand the
lake is "Crown Land”.

Thelake is New Zealand's longest lake with alength of 80 km; and at 291km?, itis the country's
third largest lake by area. The lake level is at an altitude of approximately 310m amsl. The
general topography of the lake is a narrow “S” shape. The Dart River/Te Awa Whakatipu and
Rees/Puahiri/Puahere Rivers are the main rivers that feed the lake and flow into its northern
end. The lake is drained by the Kawarau River, which flows out from the northeastern end of
the lake’s Frankton Arm, east of central Queenstown. Because the lake has only one outlet,
the lake level can rise significantly during major rain events, flooding adjoining towns.

Loke Whakatipu is flanked to the east by the Richardson Mountains and The
Remarkables/Kawarau, and to the west by Humboldt and Ailsa Mountain ranges of the Mount
Aspiring National Park. To the south are the Eyre Mountains.

The land around the margins of the lake is in both private and Crown ownership.

Glenorchy, Queenstown, and Kingston townships are located at the northern, eastern, and
southern extremities of the lake respectively. These towns are connected by aroad following
the eastern/northern edge of the loke. There is limited roading along the western/southern
edge of the lake.

The lake is highly valued for its recreational attributes, with adjoining settlements popular
tourist and holiday destinations. Many types of tourism and recreation activities, including
boating, fishing and swimming, are undertaken on the lake, and the shores of the lake are well
utilised for activities such as picnicking, walking, cycling, sightseeing and fishing.

The lake is also a highly significant natural resource and a highly valued cultural resource to
the people of Ngai Tahu. It is recognised as a Statutory Acknowledgement Area under the
Ngdi Tahu Claims Settlement Act, and Wahi Tupuna under the PDP.

The entire lake (excluding Queenstown Bay and Frankton Arm) is identified in the PDP as an
Outstanding Natural Landscape (ONL), with Queenstown Bay subsequently having been
identified as an ONL in a variation to the PDP currently under consideration by the Council.

Queenstown Bay is characterized by the strong interface of waterfront activities with the
Town Center, and includes many waterfront restaurants and bars; wharves, jetties, and
moorings; and frequent use of the surface of the water by commercial and non-commercial
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watercraft. Queenstown Ferries activities are based at Convelle Wharf and the kiosk thereon
that is shared with Queenstown Jet (also owned by Realnz).

Frankton Arm is surrounded by residential zoning and associated activities, including
numerous large-scale visitor accommodation activities and the Frankton Marina. The bay at
the south-western end of the Arm is popular with recreational boaties and also contains the
facilities of the Wakatipu Yacht Club and the slipway for the TSS Earnslaw, located adjacent
to the Queenstown Golf Club at the head of the peninsula. The eastern end of the Arm is
occupied by Frankton Beach and an adjoining reserve area that is also popular for bathing
ond recreational boating.

Realnz and its predecessors have been operating water-based transport and recreation
activities on the lake for over 50 years. These operations, particularly the services provided
by the TSS Earnslaw, represent an important and iconic component of Queenstown’s history.

6.0 Assessment of Actual and Potential Effects

This Assessment of Environmental Effects has been carried out in accordance with Schedule
4 of the Act in such detail as corresponds with the scale and significance of the effects that
the activity may have on the environment.

6.1 Assessment Matters

The matters of discretion for Public Water Ferry Services listed in Rules 12.4.8.2 and 2115.6 of the
PDP are addressed in the table below.

Table 4: Assessment Matters

Matters of Discretion Assessment

Rules 12482 & 2115.6

e Effects onthe transport The Queenstown Ferries activity has an overall very
network positive effect on the transport network by

providing a scheduled and regular service as an
alternative to other forms of public transport or
private vehicle usage, thereby diverting transport
users away from already congested parts of the
road network in the Queenstown and Frankton
areas.

Passenger numbers are limited by the surveyed
capacity for the vessels, with the maximum
provided for in any single vessel being 40
passengers. Services are scheduled to ensure that
each of the stops is serviced regularly enough that
large numbers of passengers willnot accumulate on
or around the wharves.
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Sufficient off-street public parking is available at
each of the stops to accommodate passengers
who may drive from their
residence/accommodation to the ferry stop and
there are bus routes within walking distance of all
stops that passengers are able to connect with.

Overall, given the regularity and scheduled nature
of the service, and the proximity of each of the stops
to public transport connections and off-street car
parking facilities, the potential adverse effects on
the transport network are considered less than
minor and easily outweighed by the positive effects
the activity has.

e Effects on navigational safety | Maritime New Zealand (MNZ) and the Queenstown
Lakes District Navigation Safety Bylaw 2014 control
navigation on Lake Whakatipu. In particular it is
noted that all vessels must slow to a maximum of five
knots when within 200m of the shore and within
50m of another vessel, as required by Maritime Rule
91: Navigation Safety Rules and the Queenstown
Lakes District Navigation Safety Bylaw 2014,

The Queenstown Ferries operations are now well-
established and anticipated by other operators and
recreational users in the Queenstown Bay and
Frankton Arm areas. The route for the vessels is
generally well understood and the potential for
conflict with any other operators and recreational
water usersis low.

Furthermore, the operation generally has good lines
of communication with the skippers of other vessels
ond other companies operating in the areq,
meaning any operational issues that might arise can
be readily addressed.

MNZ's Maritime Operator Safety System (MOSS)
requires commercial vessels to be operated under a
Maritime Transport Operator Plan (MTOP); whichisa
safety system developed for the organisation as a
whole, covering its entire operation, including land
and marine based staff. Consequently, Readl
Journeys (as the owner/operator of Queenstown
Ferries) MTOP is a construct of a number of existing
plans and processes that are an intrinsic part of the
business. That is, the responsibility for MTOP
compliance is devolved across most of our
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company operations; from office administration or
engineering assignments, through to staff working
directly on vessels; supervisors, ‘experience’
managers; and right to the Chief Executive Officer;
with the magjority of staff working in the Readl
Journeys part of the business having responsibilities
under our MTOP.

Part of Real Journeys MTOP framework is Real
Journeys Standing Orders which directs launch
masters to navigate within parameters over and
above the relevant Maritime Rules and Navigation
Safety Bylaws. Through observance of our MTOP
(including MNZ audits), Real Journeys meets
Maritime New Zealand's requirements to operate in
accordance with navigational safety regulations;
specifically, vessels are maintained ‘in survey’ In
addition, as required by MOSS, Real Journeys holds
a MNZ Passenger and Non-passenger Maritime
Transport Operator Certificate (MTOC-1002-01)
valid until 10 July 2024 (see Appendix 5). The
Queenstown Ferries vessels operate under the
Company’'s MTOP and MTOC. Consequently, the
operation should be considered compliant with
respect to navigational safety.

e Location, scale, and intensity of | Public Water Ferry Services can only operate on the

the activity loke, and only at a scale commensurate with the
transport needs of the community. For Queenstown,
this means that Queenstown Ferries operate their
public water ferry service as a scheduled service on
Frankton Arm to meet the demands of regular
commuters and tourists staying and  visitor
accommodation remote from central Queenstown.
The service operates a regular schedule during
peak times that results in a vessel transiting
Queenstown Bay and Frankton Arm up to twice an
hour, though during special events there may be
more than one vessel operating on the lake at the
same time in order to satisfied short periods of more
intense demand for the service. This scale of activity
is considered to be in keeping with the intensity of
activity that can be anticipated on these two
sections of the lake that have historically received a
relatively high level of marine activity.

The chartered water taxi service is a lower key
activity occurring on a much more occasional basis
as and when required.
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o Effects onlandscape and It is noted that Lake Whakatipu, and large areas of
amenity values land around the lake, are identified in the PDP as an
ONL, except for Frankton Arm.

It is also noted that the Kawarau River Water
Conservation Order (WCO) applies to Lake
Whakatipu, including Frankton Arm. Outstanding
characteristics identified in the WCO include the
lake's fishery; scenic characteristics; scientific value,
in particular water clarity and bryophyte (non-
vascular plant) community; recreational purposes, in
particular boating; as well as its significance in
accordance with tikanga Maori. The lake and wider
area are also a popular location for adventure
tourism, with many and varied activities located
within easy reach of the lake.

The existing Queenstown Ferries operation is a well-
established fixture within the existing Frankton Arm
and Lake Whakatipu environment. No changes in
the size and scale of the operation or the vessels are
proposed as part of this application.

This part of the lake is already frequented by a high
volume of wvessels, both recreational and
commercial, and including larger passenger vessels,
like the Million Dollar 2, and much more disruptive
vessels, such as the numerous nosier, faster, and
more conspicuous commercial jet boats.  Such
activities are anticipated within this landscape, and
the londscape and amenity effect of the
Queenstown Ferries operation is considered less
than minor.

The Queenstown Ferries vessels are of a size and
type that are appropriate for the current berthing
locations at Convelle, Steamers and O'Regan’s
Wharves in Queenstown Bay. The vessels are
reasonably low profile when berthed at these
structures and do not dominate or obstruct views in
any notable way.

Queenstown Ferries activities have not materially
altered the landscape or visual amenity of the
Queenstown Bay area during the last decade and
more of its operation. Their activity in the ONL in
particular is transitory in nature and not a
permanent features. The size and nature of the
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vessels will not change as a result of this application;
nor willits berthing location.

Overdall, the effects on landscape and amenity
values of Queenstown Bay, Frankton Arm and the
wider Lake Whakatipu will be less than minor.

e  Congestion and safety, See discussion under Navigational Safety above.
including effects on other
commercial operators and
recreational users

o  Waste disposal The existing servicing arrangements for the
Queenstown  Ferries operation will  remain
unchanged. There are no onboard toilet or kitchen
facilities on any of the vessels and so there is no
sewage or sullage to be disposed of. Refueling will
continue to primarily be undertaken at the existing
Allied Petroleum Marine Fuel Stop at the St Omer
Wharf or the RD Petroleum fuel stop at Frankton
Marina, both of which have spill kits on site.  Any
vessel spills are managed as per vessel manuals.

Rubbish will continue to be collected and contained
onboard before being disposed of to an
appropriate facility onshore.

Overadll, the potential adverse effects associated
with waste disposal from the vessels are considered
to be less than minor.

e  Cumulative effects The activity to which this application relates is
existing and has been operating in its current form
for a number of years. There are no changes in the
scale, nature and intensity of the existing activity
proposed as part of this application.

6.2 Cultural effects

It is noted that Lake Whakatipu is a Statutory Acknowledgement Area with which the
Resource Management Act recognises Ngai Tahu have a special relationship. In developing
the application consideration has been given to the two relevant iwi management plans,
being the Kai Tahu ki Otago Natural Resource Management Plan (2005) and Te Tangi @
Tauira — Ngai Tahu ki Murihiku Natural Resource and Environmental lwi Management Plan
2008. The Queenstown Ferries operation complies with all of the management guidelines for
water within these management plans.

The Frankton Arm area within which the ferry service operates is a highly modified area.
There are no cultural or heritage values specific to the area identified in the PDP. The area
experiences a high level of use by existing vessels including existing ferry, jet boat and lake
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cruising activities across multiple operators. Overall, it is considered that Queenstown Ferries
activities do not have any detrimental impact on any areas of cultural significance or Ngai
Tahu's special relationship with Lake Whakatipu.

6.3 Positive Effects

The activity has significant positive social effects in providing an efficient public transport
alternative to and from central Queenstown. The service is scheduled and regular and
therefore helps to divert traffic away from an increasingly congested roading network. It
improves the ability for the public to access services and employment opportunities in
Queenstown, and also to access recreation opportunities, thereby improving both economic
and social cutcomes for the community.

7.0 Statutory Framework

7.1 Resource Management Act 1991

Part 2 of the Act sets out its purpose and principles. The purpose of the Act is described in
Section 5 as being to promote the sustainable management of natural and physical resources.
Sustainable management is defined in the same section as meaning the use, development,
and protection of natural and physical resources in a way, or at arate, which enables people
and communities to provide for their social, economic, and cultural well-being while:

(a) Sustaining the potential of natural and physical resources to meet the foreseeable
needs of future generations; and

(b) Safeguarding the life-supporting capacity of air, water, soil and ecosystems; and

(c) Avoiding, remedying, or mitigating any adverse effects of activities on the
environment.

The Queenstown Ferries public water ferry services help provide for the social and economic
wellbeing of the Queenstown Lakes community. The activity does not adversely impact on
the life-supporting capacity of air, water, soil, or ecosystems, and does not prevent future
generations from meeting their social, economic, and cultural needs. Any existing adverse
effects on the environment are well understood and have been mitigated such that the
activity is considered to achieve the sustainable management purpose of the Act.

Section 6 of the Act lists the matters of national importance that a consent authority shall
recognise and provide for when considering applications for resource consent. The matters
under Section é that are considered to be relevant to this proposal and therefore need to be
specifically recognised or provided for are:

(a) The preservation of the natural character of the coastal environment (including the
coastal marine area), wetlands, and lakes and rivers and their margins, and the
protection of them from inappropriate subdivision, use and development:

(b) The protection of outstanding natural features and landscapes from inappropriate
subdivision, use and development:

(d) The relationship of Mdori and their culture and traditions with their ancestral lands,
water, sites and waahi tapu, and other taonga:
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The activities subject to this application are existing and well-established activities in the
Queenstown Lakes environment. The activities have not givenrise to any degradation of any
outstanding natural features or landscapes, or the natural character of the lake. The activities
also enhance public access to the lake and its margins, and do not affect the relationship of
Mdori to the water.

Section 7 of the Act lists a number of other matters that a consent authority must have
particular regard to when considering applications for resource consent. The matters in
Section 7 that are considered relevant to this application are:

a) Kaitiakitanga:
aa) the ethic of stewardship:
b) The efficient use and development of natural and physical resources:
ba)the efficiency of the end use of energy:
c) The maintenance and enhancement of amenity values:
Intrinsic values of ecosystems:
The maintenance and enhancement of the quality of the environment:
Any finite characteristics of natural and physical resources:
) The protection of the habitat of trout and salmon:
The effects of climate change:
The benefits to be derived from the use and development of renewable energy.
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For the reasons discussed in the Assessment of Environmental Effects above, the application
as lodged is considered consistent with the provisions of Section 7 of the RMA.

Section 8 sets out a consent authority’s responsibilities in relation to the Treaty of Waitangi. The
proposal is considered consistent with section 8 of the Act.

7.2 National Policy Statements

Thereis one National Policy Statement in effect thatis of some relevance to the activity subject
to this application, being the National Policy Statement for Freshwater Management (NPS-FM).
The NPSFM applies to all freshwater and receiving environments that are affected by
freshwater. The objective of the NPS-FM is to ensure that natural and physical resources are
managed in a way that prioritises:

a) First, the health and well-being of water bodies and freshwater ecosystems;

b) Second, the health needs of people (such as drinking water); and

c) Third, the ability of people and communities to provide for their social, economic and
cultural well-being, now and in the future.

Queenstown Ferries activities do not result in adverse effects on the health and well-being of
the lake and its freshwater ecosystems. They also help the Queenstown Lakes community to
provide for their social, economic and cultural well-being by enabling an effective and
efficient public transport option as an clternative to private motor vehicle use. The application
therefore aligns with the objective of the NPS-FM.

7.3 National Environmental Standards

There is one National Environmental Standard (NES) in effect that is potentially relevant to the
activity subject to this application, being the NES for freshwater (NESFW). The NESFW sets
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requirements for carrying out certain activities that pose risks to freshwater ecosystems. The
regulations generally apply to wetlands, culverts, weirs and passive flap gates, and there is
nothing in the proposal that requires consent under the NESFW.

7.4 Otago Regional Policy Statement

The Otago Regional Policy Statement (RPS) sets the direction for the future management, and
promotion of the sustainable management, of the region’s natural and physical resources, as
well as providing the policy context for regional plans and establishing the framework for
district plans.

The Partially Operative RPS 2019 (PORPS19) was declared partially operative on 15 March 2021,
at which time the RPS 1998 was also revoked. Following a 2019 review of the region’s
freshwater management framework and the introduction in 2020 of new national
regulations, the PORPSI? has now been reviewed, and the Proposed Otago Regional Policy
Statement 2021 (PRPS21) was notified on 26 June 2021, Hearings are scheduled to be
completed by the end of 2023.

The application has been considered against the objectives and policies of the PORPSI? and
the PRPS21. Queenstown Ferries activities ensure that the waters of Lake Whakatipu are
protected from any significant adverse effects by avoiding any taking, diverting of, or
discharginginto, the water. The water taxi vessels and the public water ferry service currently
operated by Queenstown Ferries have been afixture within the Lake Whakatipu environment
since around 2008, though other water taxi services were operating prior to this. The
application does not propose any changes to the current operation that would give rise to
any additional adverse landscape and amenity effects. The activity is generally consistent
with the broad policy direction of both Regional Policy Statements, particularly in relation to
natural features and landscapes, and the impacts of activities on nature conservation values.

7.5 IwiManagement Plans

7.5.1 Te Tangia Tauira — Ngai Tahu ki Murihiku Natural Resource and Environmental
Iwi Management Plan 2008

The application site is located in an area that comes under the High Country and Foothills
section of the Te Tangia Tauirg, though itis noted that the Ngai Tahu ki Murihiku General water
policy and water quality policies for the Southland Plains and Fiordland are also applicable to
activities occurring in, around, on or affecting high country waterways. Broadly speaking,
these policies seek to ensure that the significance of landscapes and sites of cultural
significance to Ngai Tahu are taken into account and protected; access to and use of
landscapes, wahi tapu and mahinga kai sites is retained; and the education of tourists and
visitors about the cultural significance of landscapes and sites is encouraged.

Overall, the applicationis considered consistent with the relevant policies of Te Tangi a Tauira.
The activity is well-established and is not considered to result in any adverse effects on the
relationship between iwi and any landscapes and sites of cultural significance. The ability for
iwi to access sites and landscapes of significance to their culture is not compromised by the
activity. The activity does not involve the provision of any information to clients about any
historical or cultural matters relating to tangata whenua of the area.
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7.5.2 Kai Tahu ki Otago Natural Resource Management Plan 2005

The Kai Tahu ki Otago Natural Resource Management Plan sets out Kai Tahu ki Otago’s overdall
objectives and policies in regard to resource management for the Otago region. The
provisions of Chapter 10 Clutha/Mata-au Catchments are the most relevant, along with
Chapter 5 Otago Region. Of particular relevance are Policies 5.6.4.1,5.6.4.3,56.44 and 5.6.4.5,
which require that landscape features of significance to Kai Tahu ki Otago are protected; the
effects of visitor and recreational activities on these landscapes are controlled; and tourist
operators ensure interpretation of Kai Tahu ki Otago histories are appropriate and developed
in collaboration with Kai Tahu ki Otago. Policy 5.6.4.32 requires that adequate provision is
made for the storage and collection of litter and refuse, and disposal in an approved maitter.
Similarly, policy 5.6.4.35 requires all liquid waste products to be disposed of to an appropriate
sewer reticulation system, while policy 5.6.4.36 requires refueling of any vessels to be carried
out at an approved refueling facility only.

The ferry service activity does not provide any information to clients about any historical or
cultural matters relating to tangata whenua of the area. Solid waste will be collected and
contained on the vessel before being disposed of onshore at an approved facility. There are
no toilet or kitchen facilities on board, so no liquid waste requiring disposal. Refueling of the
vessels occurs at approved refueling location at St Omer Wharf and Frankton Marina.

Overall, the application is not inconsistent with, or contrary to, any of the objectives or policies
in either of the relevant iwi management plans.

7.6 Proposed Queenstown Lakes District Plan

The following objectives and policies of the PDP are considered the most relevant to this
application:

Table 5: PDP provisions

Provision | Detaill Comment

Chapter 3 — Strategic Direction

324 The distinctive natural | The activity does not have anything more
environments and ecosystems | than a minor impact on the natural
of the District are protected. character and ecosystems of the area in

which it operates, an area thathas already
been highly modified by existing land use
surface water activities.

3244 The water quality and functions | The activity does not affect the functions
of the District's lakes, rivers and | of Lake Whakatipu.
wetlands are maintained or

enhanced.

3245 Public access to the natural | The activity enhances public access to the
environment is maintained or | natural environment by providing a
enhanced. service for people to travel on, and
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Provision

Detail

Comment
experience, the natural environment of
Lake Whakatipu and its margins.

325

The retention of the District’s
distinctive landscapes.

The activity does not have any detrimentall
impact on the District's distinctive
londscapes. The water taxi vessels are
already a well-established fixture on Lake
Whakatipu, and the Frankton Arm and
Queenstown Bay areas are already
frequented by a number of passenger
vessels, and a high number of recreational
vessels, all of which contribute to the
existing character of the area.

3252

Within the Rural Zone, new
subdivision, use and
development is inappropriate on
Outstanding Natural Features or

in Outstanding Natural
Landscapes, unless:
a. Where the landscape

values are Priority Areas of
Outstanding Natural
Features and Outstanding
Natural Landscapes are
specified in Schedule 2122,
those values are protected;

or
b.  Where landscape values of
Qutstanding Natural

Features and Outstanding
Natural Landscapes are not
specified in Schedule 2122,
the values identified
according to SP 3345 are

Loke Whakatipu, with the exception of
Frankton Arm, is identiflied as an
Outstanding Natural Feature and part of
the area within which the public water
ferry service operates is identified as a
Priority Areq, being the Queenstown Bay
andEnvirons ONL. The valuesidentified for
this Priority Area in Schedule 2122 will
continue to be protected.

327

protected.
The partnership between
Council and Ngai Tahu is
nurtured.

As discussed above, tangata whenua
values have been considered when
preparing this application, including
reference to the relevant iwi management
plans.

3271

Ngdi Tahu values, interests and
customary resources, including
toonga species and habitats, and
wanhi tupuna, are protected.
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Provision | Detail Comment
plans. The activity has been assessed as
having less than minor effects overall, and
specifically in terms of mahinga kai, and
the mauri of the water.

3.3.2 In rural areas, provide for | The application is for an existing
commercial  recreation  and | commercial surface of water activity
tourism related activities that | partially related to tourism that enables
enable people to access and | improved access for people to be able to
appreciate the District's | appreciate the District's  landscapes
londscapes provided that those | without having undue impacts on
activities are  located and | landscape values, rural character and
designed and are of a nature | visual amenity.
that:

a. Protects the landscape
values of  Outstanding
Natural Features and
Qutstanding Natural
Landscapes; and

b. Maintains the landscape
character and maintains or
enhances the visual amenity
values of Rural Character
Landscapes.

3320 Manage  subdivision  and/or | As discussed above, the application is an
development that may have | existing activity and any adverse effects
adverse effects on natural | on natural character and conservation
character ond nature | values and the life-supporting capacity of
conservation values of the | the lake and its margins are considered
District’s lakes, rivers, wetlands | less than minor.
and their beds and margins so
that their life-supporting capacity
is safeguarded; and the natural
character is maintained or
enhanced as far as practicable.

3.3.30 Protect the landscape values of | As discussed above, the application is for
OQutstanding Natural Features | an existing activity, the effect of which on
and Qutstanding Natural | the landscape values of the Outstanding
Landscapes. Natural Landscape is considered less than

minor.

3.3.49 Avoid significant adverse effects | The application is for an existing activity
on wahi tupuna within the District. | within awdahitdpuna area. Theimpactson

the wahi tUpuna are considered less than
minor.
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Provision

3550

Chapter 5 —

535

Detail

Avoid remedy or mitigate other
adverse effects on wahi tupuna
within the District.

Tangata Whenua

Wahi Tupuna and all their

components are appropriately
managed and protected.

Comment

As discussed above, the application is for
an existing activity within a wahi tupuna
area. Theimpacts on the wahi tupuna are
considered less than minor.

The application relates to the ongoing
operation of an existing activity within a
wahi tipuna area. The impacts on the
wahi tdpuna are considered less than
minor.

5355

6.3.31

Avoid where practicable,
adverse effects on the
relationship between Ngai Tahu
ond the wahi tupuna.

Recognise that subdivision and
development is inappropriate on
Outstanding Natural Features or

in Qutstanding Natural
Landscapes unless:
0. Landscape values are

protected; and

b. Inthe case of any subdivision
or development, all buildings
and other structures and all
changes to landform or other
physical changes to the
appearance of land will be
reasonably difficult to see
from beyond the boundary of
the site in question.

As the application is for an existing activity
dlready occurring within the wahi tupuna,
ond there are no changes proposed that
would affect the ability of iwi to access
sites and landscapes of  cultural
significance, any adverse effects the
activity has on the relationship between
Ngadi Tahu and the wahi tupuna are less
than minor.

Chapter 6 - Landscapes

The well-established nature of the water
taxis on Lake Whakatipu, and the
presence of other existing passenger
vessels and wharf  structures in  the
Queenstown Bay and Frankton Arm areas,
means that the application will not have
ony additional detrimental effect on
londscape values.

6.3.32

Ensure that the protection of
Outstanding Natural Features
and Outstanding Nautral
Landscapes includes recognition

The two relevant iwi management plans
relating to Whakatipu-wai-Mdori have
been considered in the preparing this
application.  The cultural significance of
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Provision

Detail

of any values relating to cultural
and historic elements, geological
features and matters of cultural
and spiritual value to Tangata
Whenu, including topuni and
wahi tupuna.

Comment

the landscapes and sites within  the
surrounding area will not be adversely
affected by the continued operation of the
public water ferry service. There are no
geological or historic heritage features
affected by the application.

6.354

2121

Provide for appropriate
commercial ond recreational
activities on the surface of water
bodies that do not involve the
constructure of new structures.

A range of land uses, including
farming are enabled while:

a. Protecting the landscape
values of Outstanding
Natural Features and
Outstanding Natural
Landscapes;

b. Maintaining the landscape
character of Rural
Character Landscapes
and maintaining or
enhancing their visual
amenity values;

¢c. Maintaining or enhancing
amenity values within the
rural environment; and

d. Maintaining or enhancing
nature conservation
values.

The «activities provided for in this
application are existing commercial
activities on Lake Whakatipu that have a
less than minor adverse effect on the
environment and are therefore
considered appropriate commercial uses
of the surface of Lake Whakatipu. No new
structures are proposed as part of this
application. The application is therefore
considered to be in keeping with the intent
of the policy.

Chapter 21 - Rural

Public water ferry services, commercial
surface water activities and associated
wharf and jetty structures are all well-
established and anticipated uses of this
part of the Rural Zone. As outlined above,
the water taxi activities are relatively smalll
scale, existing activities that do not
threaten landscape values and maintain
rural amenity values. The public water
ferry service will help improve public
access to the lake and its margins, which
will help to enhance nature conservation
values. The application is therefore
considered to be consistent with this
objective.

21216

Avoid adverse cumulative
impacts on ecosystem services
and nature conservation values.

The water taxi vessels already operate in
the area and have done so for a significant
period of time. Cumulative impacts on
ecosystem services and nature
conservation values are considered to be
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Provision | Detail Comment
less than minor. The application is
considered to be consistent with this policy.

21217 Have regard to the spiritual | As discussed above, the two relevant iwi
beliefs, cultural traditions and | management plansrelating to Whakatipu-
practices of Tangata whenua. wai-Mdori have been considered in

preparing this application. The relationship
of tangata whenua to the landscapes and
sites in the areq, and the ability to access
ond use the areais protected.

21212 The natural character of lakes | The Queenstown Ferries activities are a
and rivers and their margins is | well-established part of the environment
protected, or enhanced, while | of Lake Whakatipu and do not degrade
also providing for appropriate | the natural character of the lake and its
activities, including recreation, | margins. They are therefore considered to
commercial recreation and | be appropriate activities within  this
public transport. environmental context. The application is

considered to be consistent with this policy.

212121 Have regard to  statutory | As discussed above, the Whakatipu-wai-
obligations, Wahi Tupuna andthe | Madori Statutory Acknowledgement and
spiritual  beliefs, and cultural | wahi tupuna have been had regard to in
traditions of tangata whenua | preparing this application, as has the
where activities are undertaken | relationship of tangata whenua with the
on the surface of lakes andrivers | loke and the surrounding areaq, including
and their margins. through reference to the two relevant iwi

management plans for the area.

212122 Enable people to have access to | The  Queenstown  Ferries  activities
a wide range of recreational | enhance the ability of the public to access
experiences on the lakes and | recreational experiences along the
rivers, and their margins, while | margins of Lake Whakatipu, and Frankton
having regard to environmental | Arm in particular {e.g. golf course, cycle
ond safety constraints of the | tracks, bathing beaches etc) The
various parts of each lake and | application is considered to be consistent
river. with this policy.

212123 Avoid or mitigate the adverse | While the part of Lake Whakatipu within
effects of frequent, large-scale or | which the public water ferry service
intrusive  commercial activities | operates does experience reasonable
such as those with high levels of | degree of passive recreation use, the
noise, vibration, speed and wash, | water toxi vessels themselves are not
in particular motorized craft, in | particularly intrusive. Furthermore, being
areas of high passive | scheduled services, the schedule and
recreational  use, significant | route are generally well known, and any
conservation values and wildlife | effects are transitory, short-lived and well
habitat. anticipated by the community, ensuring
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Provision

Detail

Comment

theirimpact on the environmentis no more
than minor. The application is considered
to be consistent with this policy.

Protect, maintain or enhance the
natural character and nature
conservation values of lakes,
rivers and therr margins from
inappropriate  activities  with
particular regard to nest and
spawning areas, the intrinsic
value of ecosystem services and
areas of indigenous fauna
habitat and recreational values.

As discussed above, the Queenstown
Ferries activities are well-established and
operate in a manner that maintains the
natural character and nature
conservation values of the lake and its
margins. They do not impact on any nest
and spawning areas, ecosystem services
or areas of indigenous fauna habitat and
recreation values. The application is
considered to be consistent with this policy.

Recognise and provide for the
maintenance and enhancement
of public access to and
enjoyment of the margins of the
lokes and rivers.

The  Queenstown  Ferries  activities
effectively maintain public access to the
margins of Lake Whakatipu, particularly in
the Frankton Arm and Queenstown Bay
area. The application is considered to be
consistent with this policy.

212128

Encourage development and use
of water based public ferry
services, and provide for water
based transport, including
necessary infrastructure and
marings, in a way that:

a. Avoids adverse effects on
the environment as far as
practicable; or

b. Otherwise, remedies and
mitigates  such  adverse
effects.

The existing public water ferry service that
is the subject of this application provides
effective  and efficient water-based
passenger tronsport capacity on Lake
Whakatipu, providing a transport link for
commuters between Queenstown and
the communities surrounding Frankton
Arm. The service provides access to
recreational and conservation values in
these areas and is considered to be
consistent with this policy.

212129

Take into account the potential

adverse effects on nature
conservation values from the
boat wake of commercial

boating activities, having specific
regard to the intensity and nature
of commercial jet boat activities
and the potential for turbidity and
erosion.

The Queenstown Ferries services remain
clear of the shoreline except when
berthing at a Ferry stop. The wake at
planning speed is low, and the speed
restriction of 5 knots within 200m of the
shoreline (outside of access lanes) ensures
it remains low as the vessel approaches
the stops. Any wake effects from the
vessels are no worse than naturally
occurring  wind waves and wake
generated by other existing commercial
vessels on thelake. The activity is therefore
considered to be consistent with this policy.
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Provision ‘ Detail

2121210

3921

Manage the nature, scale and
number of commercial boating
activities on  waterbodies to
ensure the safety of passengers
and other users of the water
body, having particular regard to
compatibility with existing
activities

Chapter 39 — Wahi Tupuna

Manawhenua values, within
identified wahi tupuna areas,
are recognised and provided
for.

The Queenstown Ferries activities are
dlready operating on Lake Whakatipu.
There will be no change in compatibility
with any other existing commercial
boating activities.  The application s
therefore considered to be consistent with
this policy.

The manawhenua values for the
Whakdatipu-wai-Maori wahi tupuna, being
wahi taoka, Mahika kai and ara tawhito,
have been recognised and provided for in
the preparation of this application.

39213

Chapter 12

1224

Within identified wahi tupuna
areas:
a.  Avoid significant adverse

effects on Manawhenua
values and avoid, remedy
or mitigate other adverse
effects on Manawhenua
values from subdivision, use
and development listed as a
potential threat in Schedule
39.6.

— Queenstown Town Centre
A compact Town Centre that is

safe an easily accessible for
both visitors and residents.

As discussed above, the activities subject
to this application are existing and well-
established activities within a wdadhi tupuna
area. The impacts on the manawhenua
values of wahi tupuna are considered less
than minor.

The Queenstown Ferries activities give
effect to this objective by contributing to
the accessibility of the area from the
surrounding residential suburbs around
Frankton Arm.

12241

Encourage a reduction in the
dominance of vehicles within the
Twon Centre and ashiftin priority
toward providing for public
transport,  facilitating  shared
transport, and providing safe and
pleasant pedestrion and cycle
access to and through the Town
Centre.

An efficient and effective scheduled public
water ferry service helps to encourage
those wanting to access the CBD to move
away from private motor vehicles that can
dominate the town centre. The application
gives effect to this policy.
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Provision | Detail Comment

1225 Integrated management of the | The  Queenstown  Ferries  activities
Queenstown Bay land-water | contribute to the dynamic environment of
interface, the activities at this | the Queenstown Bay land-water interface
interface and the establishment | by providing easy public transport access
of a dynamic and attractive | from the surrounding residential suburbs
environment that benefits both | around Frankton Arm.
residents and visitors.

12259 Provide for public water ferry | Queenstown Ferries activities give effect
services within the Queenstown | to this policy.
Town Centre waterfront
Subzone.

8.0 Section 95 Assessment

Section 95A of the Act requires that the consent authority must publicly notify an application
if:

- The applicant requests it; or

- It decides under section 95D of the Act that the activity will have or is likely to have
adverse effects on the environment that are more than minor; or

- There are special circumstances that require notification.

The only exception to this is when arule or NES precludes public notification of the application
and there are no special circumstances that would warrant such a rule or NES being
dispensed with, or the application is for an activity listed in section 95A(5).

In this instance there is no rule or NES that precludes public notification of the application, nor
is it an application for an activity listed in Section 95A(5). Realnz is not requesting notification
of the application, and there are no apparent special circumstances that would require public
notification. Therefore the ‘'more than minor effect on the environment’ test provided by
Section 95D of the Act applies.

In deciding whether an activity will have adverse effects on the environment that are more
than minor, Section 95D of the Act states that consent authority must disregard:

e Any effects on persons who own or occupy the site or adjacent land;

e Trade competition and its effects;

e Any effects on persons who had given written approval of the application;

e Any adverse effect that does not relate to a matter which a rule or NES reserves
control or restricts discretion.

Section 95D also states that a consent authority may disregard any adverse effect if arule or
NES permits an activity with that effect.
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For the reasons described in the Assessment of Environmental Effects above, the adverse
effects of this proposal are considered less than minor. As a conseqguence, itis considered that
the application does not require public notification under Section 95A of the Act.

If a consent authority does not publicly notify an application for resource consent, section 958
of the Act states that it must decide whether limited notification is appropriate by confirming
if there are any affected protected customary rights groups, affected person or affected
order holders in relation to the activity. The exception to thisis that if thereis arule or NES that
precludes limited notification of the application, or the application is for an activity listed in
Section 95B(6).

In this instance there is no rule or NES that precludes limited notification of the application, and
the application is not one for an activity listed in Section 95B(6).

Section 95E states that a person is ‘affected’ if the adverse effects of an activity on a person
are minor or more than minor (but not less than minor). In deciding this, Section 95E(2) of the
Act states that a consent authority:

e May disregard any adverse effect if arule or NES permits an activity with that effect;

e Must disregard any adverse effect that does not relate to a matter which arule or NES
reserves control or restricts discretion;

e Must have regard to any relevant statutory acknowledgement;

e Must disregard any effects on persons who have given written approval of the
application.

On the basis of the conclusions reached of the assessment of environmental effects in section
6 above, the actual adverse effects of the activity on any other parties or properties are less
than minor. We therefore submit that there are no parties that meet the threshold under
Section 95E of the Act to be considered affected parties to the proposed change in vessel
operations.

The application does not require notification under Sections 95A and 95B, and having regard
to the nature and location of the activity, no potentially affected parties have been identified.
The application can therefore be processed on a non-notified basis.

9.0 Conclusion

The public water ferry service activity subject to this application is a restricted discretionary
activity under Rules 12.4.8.2 and 2115.6 of the PDP, while the commercial surface water activity
element is a discretionary activity under Rules 12.4.11 and 2115.10 of the PDP.

As outlined in the Assessment of Effects contained in Section 6 above, it is considered the
activities covered by this application have a less than minor effect on rural character and
amenity values, the landscape values of the wider area, and the relationship of Mdori with the
loke. The activities are considered to be an appropriate use of the lake that in fact lead to
significant positive social and economic effects associated with the provision of an effective
and efficient alternative public transport option.

Given the well-established nature of the activity and the generally accepted presence of the
water taxi vessels on the lake, adverse effects on the environment are considered less than
minor and Realnz considers that there are no parties meeting the threshold to be considered
offected parties under Section 95E of the Act.
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Having considered the objectives and policies of both District Plans, particularly those relating
to the Rural and Queenstown Town Centre Zones, Tangata Whenua, Wahi Tupuna and
Landscapes, we have concluded that the application is consistent with the current planning
framework. It is therefore submitted that, pursuant to sections 95, 95A, 95B, 104 and 104B of
the RMA, the application can be processed on a non-notified basis and lbe granted.
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Appendix 1 - Proposed Conditions

1. That the activity must be undertaken/carried out in accordance with the application as
submitted, with the exception of the amendments required by the following conditions of
consent. For avoidance of doubt the consent is for three vessels described in Condition 2
below to operate:

0. o scheduled public water ferry service on Lake Whakatipu between Queenstown
Bay the jetty adjacent to the Hilton Hotel at Kawarau Falls with additional stops at the
jetty adjacent to Bay View Road, Kelvin Heights, and the public jetty at Frankton
Maring, and berths in Queenstown Bay at Convelle, Steamer (extension) and
O'Regan’s Wharves; and

b. achartered water taxi service offering transfers to anywhere on Lake Whakatipu.

2. Theactivities described in Condition 1may be undertaken using only the following vessels,
or similar equivalent replacement vessels that have been approved by the Manager
Resource Consents at Queenstown Lakes District Council:

e Simply the Best (MNZ 128151) — twin engine 11.3m Naiad Rigid Inflatable Boat surveyed
for a maximum 40 passengers;

e Takara (MNZ 136367) — twin engine 9.25m Aluminium Pontoon style boat surveyed for
o maximum 35 passengers;

e Sass (MNZ 136672) — twin engine Aluminium Pontoon style boat surveyed for a
maximum 25 passengers.

3. Thescheduled operations of the public ferry service may change over time, but the public
ferry service timetable must at all times be displayed and/or notified to the public (such
as by website or “app”).

4. The existing resource consent RM970289 (as amended by RMO30O710) is to be
surrendered within one month of the granting of this consent.

5. The applicant is to pay in full all charges fixed in accordance with section 36(1) of the
Resource Management Act 1991 and any finalised, additional charges under section 36(3)
of the Act.

6. The consent holder is liable for costs associated with the monitoring of this resource
consent under Section 35 of the Resource Management Act 1991,

7. Any vessel operating under this consent shall not exceed 5 knots within 200 metres from
the shoreline of Lake Whakatipu, except in any access lane established under the
Queenstown Lakes District Council Navigation Safety Bylaw 2018 (or any regulation that
subsequently supersedes the 2018 bylaw), when berthing and in emergencies.

8. The activity shall be carried out in accordance with the Queenstown Lakes District
Navigation Safety Bylaw 2009,
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9. While any vessel operating under this consent is within Queenstown Bay as defined by a
line between the beacon on the south side of the bay and the mouth of One Mile Creek,
the following conditions shall apply:

a) The vessel shall give way to the TSS Earnslaw at all times and in all conditions
b) When travelling into or out of Queenstown Bay consideration shall be given to other
users with regard to wake.

10. Refuelling will take place at legally established refuelling stations only.

1. Adequate provision should be made for the storage and collection of recyclables, litter
andrefuse. These are to be disposed of in an appropriate manner to a Council approved
refuse disposal (treatment) service and recycling facility.

12. That standard practices for boat cleaning are adhered to, including but not limited to
undertaking all possible measures to ensure Didymo is hot spread.

13.  The consent holder and its staff will not provide information to its clients about any
historical, spiritual or cultural matters relating to the Takata Whenua of the area without
first consulting with the local Papatipu Runanga and obtaining their agreement that the
information to be provided is both appropriate and accurate.

Review

14, Within ten working days of each anniversary of the date of this decision the Council may,
in accordance with Sections 128 and 129 of the Resource Management Act 1991, serve
notice on the consent holder of its intention to review the conditions of this resource
consent for any of the following purposes:

(@) To deal with any adverse effects on the environment that may arise from the
exercise of the consent which were not foreseen at the time the application was
considered and which it is appropriate to deal with at alater stage.

(b) To deadl with any adverse effects on the environment which may arise from the
exercise of the consent and which could not be properly assessed at the time the
application was considered.

(c) To avoid, remedy and mitigate any adverse effects on the environment which may
arise from the exercise of the consent and which have been caused