Workshops

Meetings

MEETINGS AND WORKSHOPS QUARTERLY SCHEDULE FEBRUARY - APRIL 2026

4 Februa
Full Cour?;il 12 February 26 February
Workshop (WUCCB WUCCB Workshop Full Council
invited) . Minor Improvements Workshop
. Speed P Programme Update . Annual
Management *  ParksUpdate Plan
. Mt Iron Trail Plan
19 February
Full Council
10 February Council Workshop
Workshop . Shotover
. Approval to WWTP
External
Submissions for
the New Triennium 17 February
Part 2 Full Council
. Lakeside Traders Workshop
. Wanaka Airport . Long Term Plan
Future Review

February

5 February

Council Meeting

. Decision on the Urban Intensification
Variation to the Proposed District Plan

. Adoption of Committee Terms of Reference &
Meeting Schedule

. WSCCO Board Appointment Process

. Retrospective Agreement of Renumeration

Submission
. Update on Climate & Biodiversity Plan
. CE Report

N PX: CE Recruiter Appointment

12 February

WUCCB Meeting

. LTO - 31 Manuka Crescent

. LTO - Piwakawaka Lane &
Maungawera Valley Road

. LTO - 386 Mount Barker Road

. LTO - Prospectors Lane

. LTO - 57 West Meadows Drive

. MAC Foundation - Encumbrance
Removal & Subdivision

. Ardmore Street Jetty Removal &
Renewal Plan

. Chair’s Report

17M
4 March

WUCCB Workshop
. Parking Workstreams
. WUCCB Terms of Reference &

Governance Agreement
. Rockabilly Gully - Project
Progress
10 March
Full Council Workshop
. Lakeview Update
. December Quarterly
Report
. QLDC Land Development
3 March & Subdivision Code of
Full Council Workshop Practice
. Results of Quality of
Life Survey
Parkridge SHA Deed
Wildfire
Management

arch

Full Council Workshop

Long Term Plan

31 March
Full Council Workshop
. WSCCO SOE &

Constitution ‘

. Parking Workstreams

19 March

Full

3 March

Smart Growth Meeting .

. PDP Updates & Other *
Key Updates .

. Update of PDP Appeals

. Update on Resource .

Consent Appeals

5March .
Asset & Infrastructure .
Committee Meeting

12 March .
Community & Environment .
Meeting

. Request for Stormwater
Easement Over Recreation

Council Meeting
Airport Future Review Report & Scenario
Decision
Speed Management
Shotover DisposalField - Recommended
Option
MAC Foundation - Encumbrance Removal &
Subdivision
Adoption of 2026-27 Annual Plan &
Consultation Document
CE Report: Revoke 31 July 2025 Resolution to
Direct Officers to Review SO with New
Council within 6 Months of Election
CE Report: Request for Easement Over
Recreation Reserve on Hopkins Street
Parkridge SHA Deed
Revisiting Decision for Use of Funds From
Sale of 6 Merioneth Street
Provide Options Regarding Trading (including
consideration of Clause 11.2 prohibition
ending 17 April 2026)
Approval of Submissions
Approval of Advocacy Approachin 2026
Adoption of Dangerous & Insanitary Buildings
Policy
Planning & Development Request for Proposal
PX: L iation

PX: A ntmentof Independent Members to
Reserve Located at Kelvin RA Committee
Heights
. Arrowtown Development 17 March
Plan Smart Finance Meeting
M Widgeon Place . YTD Financial Overview of Opex & Capex
Development Plan . Treasury Update
. Investment Update
. Debtors
. Capital Reforecast
. Local Government Funding Agency Annual
Report
. CCTO Monitoring (Queenstown Airport)
. Annual Procurement Plan

28 April

Full Council Workshop

14 April :
Full Council

Workshop (in < .

Wanaka)
. Long Term Plan
21 April
Assets &
Infrastructure
Workshop
2 April
WUCCB Workshop
. Community Infrastructure
inthe Wanaka-Upper
> Clutha 16 April Full Council
Workshop
. Water Demand
Management
. Housing &
Business Capacity
Assessment

9 April

Risk & Assurance Meeting

. Risk Management

. Climate & Biodiversity Plan
Update

. Lakeview Development Update

. Compliance Oversight: Legislation
& Council Policies

. Insurance

. Annual Report

. Management Report from External
Auditors

. PX: Cyber Security

. PX: Internal Audit

. PX: Legal Update

2 April

WUCCB Meeting

. WUCCB Terms of
Reference &

» Governance 14 April
Smart Growth Meeting
Agreement - X
Recommendation to . Strategic Growth Update
. . PDP Updates & Other Key
Council

*  MtlronTrail Plan Updates

N PX: Update on PDP Appeals

N PX: Update on Resource
Consent Appeals

Current as of 29 January 2026 - items may be subject to change until an agenda is formally notified

Dog Control Bylaw &
Policy Review:
Findings & Options
wsccosoes
Constitution

23 April
Community &
Environment
Meeting

28 April
Organisational 4
Excellence Meeting
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