


























 

 EXECUTIVE SUMMARY & TENDER BACKGROUND 
This tender evaluation report and recommendation details the evaluation process, results and 
recommendation for the appointment of Asplundh Limited as the Preferred Supplier for the provision 
of Parks Tracks and Trails Maintenance management services across the Councils property and land 
portfolio.  

The asset portfolio comprises: 

• MBIE Great ride trails (Queenstown) 

• 175km QLDC owned/maintained trail. 54% Premier / 9% Natural / 35% Community 

• 113km worth of track/trail in Wakatipu 

• 62 km worth of track/trail in Wanaka 

• The Trails form part of the District-wide Active Travel Network being developed to provide 
alternative transport methods 

The specific maintenance categories comprise; 

a) Surface maintenance (tracks and trails - metalled) 
b) Vegetation control including envelope clearance (on and adjacent to tracks and 

trails) 
c) Weed management (on and adjacent to tracks and trails) 
d) Tracks and trail’s structure inspections  
e) Minor civil works incl. surface renewals and construction of new trails / undertaken 

in parallel with scheduled work 
f) Construction of hard features like barriers, bridges and boardwalks, culverts, water channels, 

retaining walls, gabion baskets 
g) Potential for capex renewals. 

Tender Background 

The Tender process dates: 

 RFP Released: 23 January 2025 

 RFQ Closed: 25 March 2025 

 TET Evaluation. 28 March 2025 

(a) 0pen Market Tender with the following five responses received from: 

 Asplundh. 
 City Care 
 Downer 

 Fulton Hogan 

 M3 Consulting 

(b) All tenders were compliant and fully scored  

(c) No Conflict of Interested recorded. 

(d) External Probity was engaged and present. McHale Group (Nick Rennie in attendance)  

(e) Procurement Manager, Pamela Parker also in attendance.  






















