
Request for Information –  
 

 
1. How many Council workshops were held in the last two calendar years, attended by 

Councillors and staff? 
2. What was the general topic covered in each workshop or the reason for the workshop being 

held? 
 

Council Workshops (Jan 2020 – Feb 2022) 

Dates General Topic / Reason for Workshop 

22/02/2022 - Quality of Life Survey Results/ Quarterly Report 
- Ladies Mile - Final Masterplan and planning provisions 
- Draft Climate and Biodiversity Action Plan 2022-25 

10/02/2022 - Draft 2022/23 Annual Plan finalization 
- Destination Management Plan 
- Lakeview update 

08/02/2022 
(WCB Incl.) 

- Stormwater Flood Risk Mapping 
- New location for temporary Luggate Hall 
- Project Manawa 

01/02/2022 - Draft 2022/23 Annual Plan (final capex, salaries/wages and funding 
analysis) 

- Local Government Size Indices and Councils’ Governance Remuneration 
Pools 

25/01/2022 
(WCB Incl.) 

- Fit out of Mitre 10 Building, Wanaka 
- Well-Being Outcomes Framework and community partnerships plan 
- Queenstown Lakes Rateable Value revaluations 
- QAC Statement of Expectation 

16/12/2021 - Lakeview Developer update 
- QAC Statement of Expectation 
- Glenorchy Airstrip: update following designation decision and 

implementation 

14/12/2021 - Ladies Mile: draft planning provisions 
- Q2 CAPEX reforecast and Annual Plan CAPEX update (including 516 

Ladies Mile) 
- Three Waters - ongoing Council position and messaging 

07/12/2021 - Community Associations 

30/11/2021 
(WCB Incl. 2&3) 

- Hotops Rise Active Travel Options 
- Wānaka Airport Management Services Agreement - consideration of 

draft 
- Future for Local Government Review 

16/11/2021 - Procurement Policy 
- Micromobility Trials (aka Lime Scooters) 
- Ladies Mile: High School 

28/10/2021 - Parking Management Strategy 

19/10/2021 - NZMCA campground 
- Review of Professional Services 



- Capex 21/22 First Reforecast – September 21 

05/10/2021 - Comprehensive Parking Management Plan: Problem(s) definition to 
inform the strategic outcomes 

- CBD Parking 
- Temporary Alcohol Restrictions 2021 on Christmas Day and Boxing Day – 

Queenstown & Wanaka 
- Luggate temporary hall process 
- Wakatipu Hub Trust 

28/09/2021 - Brecon Street trees 

21/09/2021 - Ladies Mile Planning Provisions 
- Three Waters Reforms 
- HBA (Housing Business Assessment) 

14/09/2021 - CE Performance Review Workshop 
- Three Waters Reforms 

09/09/2021 - QAC 
- Well-being Strategy: will include (a) a recorded presentation in advance 

of learnings from the LGNZ wellbeing conference in May, (b) discussion 
about core aspects of the wellbeing strategy and its new direction and (c) 
a briefing on next steps for welcoming communities 

02/09/2021 - Gorge Rd Natural Hazards: risk management options 
- Procurement Policy 

24/08/2021 - Leaky buildings matter (Agenda item, 2 September 2021) 

19/08/2021 - Hotops Rise Tree Removal 
- 516 Ladies Mile 

10/08/2021 - 3-Waters Reform 
- Infrastructure Acceleration Fund EOI application 
- Verbal update of submissions received on Representation Review 

27/07/2021 - Pressure Sewer Policy 
- Three waters vesting 
- NPS - UD Parking Project 

13/07/2021 - Wānaka Community Hub Trust 
- Climate Action Plan review - preliminary session (blue sky thinking) 
- Natural and Built Environments Bill - submission 

29/06/2021 - Ladies Mile: approval of final masterplan and planning provisions to start 
statutory process 

- Freedom Camping 
- RRAG Briefing 
- Spatial Plan (final draft with explanation of updates as a result of 

consultation) 

15/06/2021 - Code of Practice Stage 3 

08/06/2021 - Councillor only workshop 

03/06/2021 - Inclusionary Zoning and Housing Strategy 

01/06/2021 - Representation Review Briefing 
- Ten Year Plan 

18/05/2021 - Freedom Camping 
- Project Connect 
- Lakeview 



- 3 Waters reforms stimulus grant procurement strategy 

16/04/2021 - NPS - UD Parking Requirements 
- Lakeview demolition and clearance 
- Parking facilities, Queenstown 
- Parking Enforcement 

08/04/2021 - Community Association Recognition Policy Discussion 
- QAC SOI 

30/03/2021 - Ladies Mile: Present the single draft Ladies Mile masterplan and planning 
provisions prior to going out for public consultation 

- Millbrook Infrastructure Proposal - Rating, Contributions and Vesting 
- Update from RRAG 

11/03/2021 - Significance and Engagement Policy 
- Three Waters Reform 

04/03/2021 - Enforcement Strategy and Prosecution Policy (ESPP) Review 

15/02/2021 - Remits for LGNZ AGM 
- Procurement 

01/02/2021 - Water Services Bill 
- Consultation Process and Draft Spatial Plan 
- DC Policy update (Changes to the Reserves) 

18/01/2021 - Queenstown Transport Business Case 
- QAC Statement of Expectations 

14/12/2021 - Quality of Life Survey 
- Kawarau Falls Bridge 
- Net Zero 2050 Roadmap 

07/12/2020 - QAC SOE and Steering Group TOR 
- Queenstown Lakes Community Housing Trust - progress towards 1000 

houses 
- Follow up on Streamlined Planning Process and Inclusionary Zoning in 

the PDP 
- Outline of Spatial Plan 

30/11/2020 - Gorge Road Hazards 
- Update on District Plan Review 
- Arrowtown South Plan Change 

27/11/2020 - Alcohol related harm (with Queenstown Police) 
- CE next term of employment 

23/11/2020 - Queenstown Town Centre and Frankton Transport Networks 
- Economic Development and Diversification Plan 
- A Vital Transition' - telling our recovery story 

09/11/2020 - Cardrona Water Scheme 
- Destination Management Plan 
- Ladies Mile plan option updates (pre-Open Days) 

02/11/2020 - Lakeview update 

29/10/2020 - Well-being strategy and welcoming communities 
- Alcohol related violence in the CBD 
- Boundary Street carpark - approval to proceed and alternative carpark 

RFP 



- Follow up on Streamlined Planning Process and Inclusionary Zoning in 
the PDP 

23/10/2020 - Lakeview 

08/10/2020 - Review of Shotover River Bylaw 2015 
- Ladies Mile Masterplan – Introduction 
- Update on Materials Recovery Facility 
- Spatial Plan Update 

05/10/2020 - QAC SOI 
- Housing Strategy 

21/09/2020 - Project Manawa - Ngai Tahu Property Terms 
- PDP Inclusionary Zoning and Streamlined Planning Process 
- Kia Kaha Community Hub 

03/09/2020 - Food Grading Bylaw 
- Frankton Masterplan 
- WAI (Water Action Initiative) Wānaka presentation 

10/08/2020 - Broadening the Regional Passenger Transport Plan 
- STV and FPP electoral system options; Maori Wards; Representation 

review milestones 
- Principles of approach with CIP projects 

04/08/2020 - Council position on LGNZ remits 

23/07/2020 - Project Manawa 
- Queenstown Town Centre - Transport Network (Arterials, PT hub, 

pedestrian priority) 
- Revised population projections 

25/06/2020 - Economic Development/Recovery update 
- Table and Chairs policy review 
- Proposed District Plan Lockdown Changes 

15/06/2020 - Further deliberations on Annual Plan 
- Martin Jenkins Presentation 
- Spatial Plan 

04/06/2020 - Annual Plan Deliberations - Queenstown Bay Ferry Leases 
- Gorge Road Natural Hazards 
- Coneburn Industrial Zone 
- Sunshine Bay rezoning 
- Other minor plan changes requested 

19/05/2020 - Recovery Plans 

12/05/2020 - Annual Plan 
- Queenstown Country Club South Block 

05/05/2020 - Quarterly Report, March 2020 
- Residential Visitor Accommodation 
- QTC Streetscape Final Designs 

21/04/2020 - Inclusionary Zoning 

08/04/2020 - Capital Programme in response to Crown call for infrastructure projects 

31/03/2020 - Online meeting protocols and upcoming communications 
- Likely financial implications for QLDC of Covid-19 
- Queenstown Country Club - proposed alteration of deed 
- Spatial Plan - current programme and next steps 



12/03/2020 - Solid Waste facilities update 
- Solid Waste Bylaw 
- Quarterly report (December 2019) 
- Quality of Life Findings 
- SOI early insights briefing and Q&A 

03/03/2020 - Quality of Life findings 
- Spatial Plan 
- NZTA Presentation with Chief Executive, Nicole Rosie 

18/02/2020 - Glenorchy Reservoir Funding 
- Ladies Mile 
- Alternative Carpark Proposal 

30/01/2020 - Annual Plan Opex/funding 
- Climate Change Action Plan 
- SOI Update 

23/01/2020 - Presentation from Queenstown Lakes Community Housing Trust 
- Economic Development Briefing 
- Frankton Masterplan 
- Discussion re Peter Newport's request for financial support for 

journalism, water bottling and 5G 

Total Council Workshops = 67 
 

 
3. How many workshops were held in the last two calendar years involving members of the 

Wanaka Community Board and staff? 
4. What was the general topic covered in each workshop attended by members of the Wānaka 

Community Board, or the reason for the holding of each workshop? 
 
 

Wānaka Community Board Workshops (Jan 2020 – Feb 2022) 

Dates General Topic / Reason for Workshop 

17/02/2022 - Wānaka Community Hub Trust 
- Eely Point tree removal 
- Mount Iron 
- Tree Policy 
- Wānaka Network Optimisation SSBC (Single Stage Business Case) 

08/02/2022 
(Council 
Workshop)  

- Stormwater Flood Risk Mapping 
- New location for temporary Luggate Hall 
- Project Manawa 

25/01/2022 
(Council 
Workshop) 

- Fit out of Mitre 10 Building, Wanaka 
- Well-Being Outcomes Framework and community partnerships plan 
- Queenstown Lakes Rateable Value revaluations 
- QAC Statement of Expectation 

30/11/2021 
(Council 
Workshop) 

- Wānaka Airport Management Services Agreement - consideration of draft 
- Future for Local Government Reviews 



04/11/2021 - Minor Improvement Works 
- Property Projects update 
- Mitre 10 project update 
- Wānaka Lakefront Development - Stage 5 update 
- Wānaka Lakefront Development - Path upgrade 

03/11/2021 - Appetite to proceed with an Expression of Interest for one provider of 
Swimming Lessons (Swim School) at Wānaka Pool 

- Three Waters Reforms 

28/09/2021 - Wānaka Community Board Re-set 

23/09/2021 - Discussing a trial for a Community Shuttle. 

10/09/2021 - Mt Burke Station Access Option 

03/09/2021 - Discussing budget and detailed design of the Wanaka Lakefront 
Development Plan Stage 2. 

12/08/2021 - Lakeland Adventures licence and variation to conditions 
- Traffic management proposal for WLDP Stage 2 works 

08/07/2021 - Wānaka Community Hub Trust 

04/06/2021 - Minor improvement priorities 
- Representation Review 

13/05/2021 - Hāwea Domain Reserve Management Plan 
- Wānaka Community Hub Trust Grant 

05/05/2021 - Wānaka Lakefront Development Plan - Stage 2 

01/04/2021 - Transport Minor Improvement Projects for FY21/22 
- Anderson Heights commercial area parking restrictions 
- A&P Society lease variation 

10/03/2021 - TYP Highlights – key messages 
- Proposed Rates Impact for Wānaka Ward 
- Consultation Process & Key Messages 
- The process from here 
- WCB Submission 
- General Discussion & review of actions 

18/02/2021 - Wānaka Mitre 10 Community Hub Trust 
- Spatial Plan update 
- CDEM briefing 

03/12/2020 - Colin Keel - Queenstown and Wānaka Airports 
- Kids Mountain bike programme 
- Commercial guiding on Wānaka bike trails 

19/11/2020 - Ten Year Plan 
- Cardrona Water Scheme 
- Feedback on Anderson Heights parking survey 

05/11/2020 - Lakeland Adventures Licence and Jetski Hire 
- Location and species of trees on Council land 
- Removal of trees from Ballantyne Road (for road widening) 

 

13/10/2020 - Alpine Community Development Trust 
- Stage 2 Wānaka Lakefront Development Plan 
- Leases on Wānaka Recreation Reserve 
- Network Optimisation 



17/09/2020 - Wānaka Recreation Centre Development Plan 
- Wānaka Lakefront Development Plan Stage 2 feedback 

26/08/2020 - Representation Review/STV vs FPP and Maori Wards 
- Tracks and Trails 
- Roading Priorities 

06/08/2020 - Wai Wānaka Parks and Reserves: skatepark tenders; watersports building 
carpark; WLDP Stages 4 & 5; Hawea Domain RMP 

- Spatial Plan community engagement 
- WCB Governance discussion (Governance Protocol Statement, Delegations 

and Standing Orders) 

21/07/2020 - Events in Upper Clutha (including parking on Pembroke Park) 
- Engagements Plan for Stage 2 Wānaka Lakefront Development 

 

06/05/2020 - Spatial Plan 
- Minor Improvements Projects Budget 

30/03/2020 - Wānaka Lakefront Development Plan (included Eely Point Boat Ramp) 
- Lakeland Adventures 
- Latest speed consultation and updates 

16/03/2020 - CCTV and parking on reserves and issues generally 
- Lake Wānaka Tourism 
- Meet and greet; projects and community funding 

Total Wanaka Community Board Workshops = 28 

 
 




