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QLDC is delighted to share this 
snapshot highlighting achievements 
in the first year (July 2024-June 2025) 
of the three-year Queenstown Lakes 
District Welcoming Plan 2024-2027. 

Through the Welcoming Communities programme, we support 
ways to celebrate diversity, grow inclusive local communities and 
help establish a sense of belonging for our newcomers.  
Whether our newcomers are migrants, former refugees, 
international students or Kiwi’s relocating to the district, our goal 
is to help make them feel welcome in their new home. At the heart 
of it all, it’s about people—about belonging, connection, and 
celebrating the richness of who we are together. 

We are delighted with progress to date and would like to thank our 
partners for their ongoing commitment in this space.

Community partners QLDC internal partners 

Thank you  
to all our awesome 

partners!

 Amigos Wānaka Restaurant 
 Baskets of Blessing
 Bhartiya Samaj Queenstown
 Bianca de Groot (Photographer)
 Central Lakes Trust
 Central Otago REAP
 Citizens Advice Bureau
 Community Link Upper Clutha
 Czech and Slovak Club Queenstown Inc
 Destination Queenstown
 Emergency Management Otago
 French Community Group Queenstown
 huddl
 Ikatan Masyarakat Indonesia di Queenstown
 Immigration New Zealand, MBIE 
 InContext
 Japanese Family Society of Queenstown 
 Korean Association of Queenstown
 Lake Wānaka Tourism
 Lakes Multicultural Collective Trust
 Latinos for New Zealand Charitable Trust 
 Maz Islamic Education Centre
 Mīharo
 Mount Aspiring College
 MyFundAction New Zealand
 New Zealand Red Cross
 Queenstown Association of Migrant Pinoys Inc.

 Queenstown Business Chamber of Commerce
 Queenstown Fijian Community Charitable Trust
 Queenstown Islamic Centre
 Queenstown Malaysian Group
 Queenstown Multicultural Festival Trust
 Queenstown Nepalese Society Incorporated
 Queenstown Taiwanese Community
 Remarkables Primary School
 Salvation Army
 Southern Lakes Arts Festival Trust 
 Southern Lakes Jewish Community
 Sri Lankan Association Queenstown
 Sport Otago
 Tangata Tiriti – Treaty People
 Te Atamira
 Te Kākano Aotearoa Trust
 ThinkPlace New Zealand
 Three Lakes Cultural Trust
 Tongan Cultural Group Queenstown
 Wakatipu High School
 Wānaka Community Hub
 Wānaka Primary School
 Wānaka Squash Club 
 WAO 
 Wastebusters
 Whakatipu Reforestation Trust

 Alpine Aqualand 
 Alpine Health & Fitness
 Climate Action 
 Communications and Engagement
 Community Partnerships
 Democracy Services 
 Economic Futures
 Environmental Health 
 Libraries
 Parks and Reserves
 People & Capability
 Roading – Property and Infrastructure
 Sport and Recreation 
 Strategy & Policy
 Waste Minimisation – Property and Infrastructure
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Queenstown Lakes District

Welcoming Plan
2024-2027

Setting the foundation of a Welcoming Community
Two milestones mark the foundation of a Welcoming Community: 
developing and publishing the  Queenstown Lakes District 
Welcoming Plan 2024-2027 and progressing to the next stage of 
accreditation based on the Ministry of Business, Innovation and 
Employment (MBIE) Welcoming Communities Accreditation Model. 

The Welcoming Communities programme is aligned with 
QLDC’s wellbeing outcomes as follows:

 COMMUNITY  Belonging & Identity
Empowering culturally diverse groups to be visible and celebrated. Through cultural 
performances, kai sharing and culture activities, the programme promotes cultural 
exchange and understanding, empowering individuals to express their identity and 
heritage proudly. 

 COMMUNITY  Connected Communities
Creating shared spaces for interaction and social cohesion and to build resilience. 
Multicultural events provide a platform for community members to come together, 
interact, and build connections, enhancing the sense of belonging and unity within 
the community.

 COMMUNITY  Participation and Governance
Engaging the community in its planning, organisation and execution, creating a 
culture of inclusivity and participation. Through volunteerism, cultural contributions 
and feedback mechanisms, it empowers individuals, instilling a sense of ownership 
in community initiatives and promoting democratic governance.

 PEOPLE  Healthy & Fulfilled People
Providing, supporting and advocating for equitable access to groups and services, 
including creative, sport, business, health and social sector, and promoting 
wellbeing through inclusive celebrations and cultural pride.

https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/
https://www.qldc.govt.nz/community/welcoming-communities/our-welcoming-plan/


The Welcoming Plan was developed with the local community and  
endorsed by QLDC Community & Services Committee in September 2024.  
It sets the foundation for all the work to come as we roll out actions for  
the next three years.

The Plan includes 80 actions out of which 22 have already been started. 

Who’s involved: Community partners and QLDC 

To help inform and guide the Welcoming Plan, we:

 Delivered 1 stocktake report.

 Formed 2 Advisory Groups.

 �Hosted 7 hui with ethnic community representatives, newcomers, support 
services agencies and business sector.

 �Engaged with QLDC staff in 12 different departments enhancing  
cross-organisational collaboration.

 �Consulted with 15 key stakeholder organisations.

QLDC gained accreditation in February 2025 as an ‘Established Welcoming 
Community’ based on the MBIE Welcoming Communities Accreditation Model. 

QLDC was awarded $9,500 for achieving Welcoming Communities 
Accreditation Stage 2 from MBIE. 

The accreditation process is a way for councils to reflect on their current 
position as a welcoming community, gain access to government-funded 
incentives, and identify ways to progress the programme.

Who’s involved: QLDC and MBIE

 �MBIE partnered with ThinkPlace, a social purpose agency, to help the accreditation 
process. 

 �QLDC submitted eight ‘stories of impact’ for assessment describing what has 
changed, showing the benefits of the programme in our district, describing the role 
of newcomers, host community and other stakeholders, and telling what QLDC 
and the community are most proud of.

 �A Lived Experience Advisory Panel, coordinated by ThinkPlace, assessed the 
accreditation application.

An Established Welcoming Community features:

 �Community and Council are clear about what they want to achieve, have a 
Welcoming Plan and have started implementing activities. 

 �Community partners work with Council and community to develop and implement 
Welcoming Plan activities.
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We are  
here

Both Advisory Groups were committed to guiding new 
and innovative initiatives to help foster a welcoming 
environment for newcomers to our community. 
Members met once a month on a voluntary basis 
and played an integral part in providing leadership 
and advice to develop the Welcoming Plan 2024-
2027. We’d like to take this opportunity to thank them 

for giving their time, providing their expertise and 
experience to collaborate on this project.

Our appreciation also goes to the individuals and 
stakeholders who have come together to listen, learn 
and share ways to help newcomers feel welcome and 
able to participate in the economic, civic, cultural and 
social life of the district.

In 2022, Queenstown Lakes District Council (QLDC) established two 
Welcoming Communities Advisory Groups to represent the Whakatipu and 
the Upper Clutha communities. Members were a diverse mix of passionate 
people living across the district representing newcomers, support services, 
arts, culture and faith-based groups, tertiary institutions, business and 
central government partners. Each group also included a QLDC councillor 
to support a community wide view. 

Whakatipu Welcoming Communities Advisory Group

Whakatipu Welcoming Communities Advisory Group. Members gather for a meeting in September 2022. 

Working  
Collaboratively
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Members (top row, left to right): 
David Wright, Vicar at Anglican Parish of Wakatipu | Autumn Servatkova, Relationship  
Manager, Regional Migrant Skills Retention at Immigration New Zealand | Esther Whitehead, 
Councillor for Queenstown-Whakatipu Ward | Mel Wright, Coordinator at Uruuruwhenua Hauora |  
Katie Church, Director of People & Capability at QLDC | Philippe Saint-Père, Trustee at Maz 
Islamic Education Centre | Silvia Dancose, Welcoming Communities Coordinator at QLDC |  
Nick Fifield, Queenstown Campus Manager at SIT.

Members (bottom row, left to right): 
Maznah Abu Hassan, Founder of Maz Islamic Education Centre | Lina Lastra, Advisor Strategic 
Engagement & Partnerships at the Ministry for Ethnic Communities | Lucia Hao, Co-Founder 
of Remarkables Gifts shop | Darren Rewi, Founder of Tāke Tuia Ltd | Daniela Mercado, Trustee 
at The Kiwi Kit Community Trust | Denise Ng, Trustee of the NZ Chinese Heritage Research 
Charitable Trust and Trustee of the Lawrence Chinese Camp Charitable Trust | Anna Dorsey, 
Chief Executive at Headlight | Marie Day, Community Partnerships Manager at QLDC.

Missing from group photo (pictured on the right, top to bottom): 
Louise Baines, People & Culture Manager at Millbrook | Olivia Plimmer-Jones, aspiring  
rangatahi leader of 2022 Tuia Programme | Hari Sapkota, member of Queenstown Nepalese 
Society Incorporated.

Members (left to right): 
Matthew Fanselow, Senior Consultant at MartinJenkins | Silvia Dancose, Welcoming Communities Coordinator at  
QLDC | Naomi Lindsay, Owner of Forage & Feast and Well Bean Cafe | Magali Domingo, Farm Leader at WAI Wānaka |  
Molly Hope, Destination Management Lead at Lake Wānaka Tourism | Autumn Servatkova, Relationship Manager, 
Regional Migrant Skills Retention at Immigration New Zealand | Aspen Bruce, Communications Consultant at 
ScopeMedia | Jo Knight, Sport and Active Recreation Advisor at Sport Central | Niamh Shaw, Chair of Path Wānaka | 
Petra Trousilová, Architect at JTB Architects | Cody Tucker, Councillor for Wānaka-Upper Clutha Ward.

Upper Clutha Welcoming Communities Advisory Group

Welcoming Communities Upper Clutha Advisory Group gather for their first official meeting on January 2023. 
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1.  Inclusive Leadership |  
Te Hautūtanga Whakauruuru

# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

1.1 As the indigenous peoples of Aotearoa New Zealand, Māori – represented by tangata whenua, mana 
whenua, iwi and hapū and/ or other hapori Māori – have a prominent role in the Welcoming Plan 
activities.

  Establish an agreed partnership approach with Kāi Tahu for 
the delivery of key Welcoming Plan actions. 

QLDC

  Support the role of local Māori groups through involvement 
in Welcoming Plan activities. 

QLDC

1.2 Leaders – both designated and unofficial – reflect the diversity in the local community, as does the 
Council workforce.

   Promote and maintain ongoing commitment to the 
organisation-wide Diversity, Equity and Inclusion (DEI) policy, 
ensuring it is delivered using appropriate measures and 
targets.

Ongoing/already started QLDC

Local government, tangata whenua and other community leaders work 
together to create, advocate for and continue to foster a welcoming and 
inclusive community. They lead a shared plan to increase connections 
between newcomers and existing residents.

What are the actions?

Ongoing/already started actions

New actions to implement

Welcoming Plan Actions |  
Kā mahi a te Mahere 
Whakatau
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# ACTION
YEAR OF DELIVERY WHO’S 

LEADING2024-25 2025-26 2026-27

1.3 Leaders model the principles of inclusiveness, openness, tolerance, respect and acceptance of all 
cultures in the community.

   Revise the Elected Member Induction Programme to 
ensure elected members actively participate at citizenship 
ceremonies and cultural events, broadening opportunities to 
build relationships with a diverse range of people and groups. 

QLDC

  Continue to upskill leaders to better understand Te Ao Māori. Ongoing/already started QLDC

  Support leaders to acknowledge cultural and linguistic 
diversity in speeches and greetings, using different 
languages to reflect our diverse community. 

QLDC

  Continue to train staff and elected members to ensure 
understanding of Te Tiriti o Waitangi. 

Ongoing/already started QLDC

1.4 There are clear roles, responsibilities and ownership within Council and in the wider community for 
the Welcoming Communities programme. 

   Investigate options to further support the implementation 
of Welcoming Communities initiatives in the Wānaka-Upper 
Clutha and the district’s smaller communities.

QLDC

  Identify “champions” within Council staff and elected 
members to activate and promote the Welcoming Plan. 

QLDC

  Continue to hold annual hui with Pacific and ethnic 
community leaders and newcomers to create opportunities 
for Council elected members to advocate for and understand 
the needs of newcomers. 

Ongoing/already started QLDC

  Develop a funding strategy to continue the implementation 
and sustainability of the Welcoming Plan, including 
monitoring and measuring its impact and identifying 
opportunities for philanthropic investment.

QLDC

   Provide emergency preparedness and welfare training to 
Council staff from cultural and linguistic backgrounds to 
provide language and cultural support to wider community 
during an emergency. 

QLDC

  Continue to partner with Diversity Works NZ to ensure best 
practices regarding Diversity, Equity and Inclusion (DEI).

Ongoing/already started QLDC

1.5 Council internal and external policies, services, programmes and activities recognise and address 
cultural diversity. 

   Promote ongoing awareness and understanding of Council’s 
Diversity, Equity and Inclusion (DEI) Policy.

QLDC

   Develop a DEI lens to test new or update Council policies, 
processes, services, programmes and activities.

QLDC

   Deliver citizenship ceremonies in both Upper Clutha and 
Whakatipu areas.

Ongoing/already started QLDC

1.6 A range of leadership opportunities in the Council and the wider community are available to and 
taken up by newcomers. 

  Continue to promote leadership opportunities in Council for 
local rangatahi. 

Ongoing/already started QLDC

  Provide direction and support for newcomers to develop their 
leadership abilities and confidence beyond their immediate 
communities, e.g., opportunities to take on roles with 
community organisations, steering groups or committees. 

QLDC
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What is already happening?
  2016: Council invests in the Tuia Programme– 
each year a Māori rangatahi from the local 
community is mentored by the mayor and 
supported to develop their leadership skills. 

  2017: Joined Diversity Works NZ, the national 
body for workplace diversity and inclusion.

   2018: Te Tiriti o Waitangi training is available to 
elected members and Council staff so they can 
better understand Te Tiriti and local government 
obligations and learn the basics of Te Reo Māori 
and tikāka. 

   2019: Council’s Executive Leadership Team 
endorsed Te Pou Tarāwaho whakatinanataka o 
Te Tiriti o Waitangi ki QLDC | the QLDC Te Tiriti o 
Waitangi Implementation Framework. 

  2020: Council website and published documents 
incorporate Te Reo | English headings, and other 
languages acknowledging the biculturalism 
foundation of Aotearoa New Zealand. 

  2021: Welcoming Communities Coordinator 
(district-wide) role was created. 

  2021: Welcoming Communities Statement of 
Commitment signed.

  2022: QLDC met the requirements of a Committed 
Welcoming Community. The stage one of four in 
the Welcoming Communities accreditation model. 

   2022: Welcoming Communities Coordinator 
(district-wide) role becomes a permanent position.

   2022: Council coordinates an annual hui with 
Pacific and ethnic community leaders and 
newcomers, including elected members.

  2023: Council completes the Aotearoa Inclusivity 
Matrix and assess organisation’s Diversity, 
Equity and Inclusion (DEI) maturity level and 
recommendations for progressing on DEI journey.

   2023: Upper Clutha Welcoming Communities 
Coordinator appointed (one-year fixed term). 

   2023: New role of Māori Strategy and 
Partnerships Manager established to support 
partnership with Kāi Tahu and the seven Rūnaka.

  2023: Launched of QLDC Statement on Diversity, 
Equity and Inclusion (DEI) - Proud to be you and 
me.

  QLDC has Partnership Protocols with both Te Ao 
Marama Inc. and Aukaha (1997) Limited that focus 
on economic, social, cultural and environmental 
wellbeing. Partnerships are for the period of the 
QLDC Long Term and are subject to be reviewed. 

   Council coordinates multiple citizenship 
ceremonies every year in Queenstown and 
Wānaka where an average of 400 persons 
become new citizens of Aotearoa New Zealand.

Snapshots

Citizenship ceremonies in Queenstown and Wānaka, December 2023 and March 2024.
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Case Study 

Since QLDC joined the Welcoming Communities 
initiative in July 2021, they’ve held a number of 
hui in Queenstown and Wānaka bringing together 
key stakeholders, including with Pacific and ethnic 
community leaders and newcomers to gather their 
feedback on building a welcoming and inclusive 
community. These hui have been a great opportunity 
for elected members to understand and advocate for 
the needs of a diverse migrant workforce, and to also 
establish a relationship with the community leaders. 

Some newcomers don’t know what local government 
does and often think that the mayor of a district 
or city is the boss of Council. They are unaware of 
the role of the Chief Executive and how Council 
is governed by representatives elected by the 
community and responsible for making decisions 
about local activity to ensure a healthy environment, 
thriving families and businesses, safe spaces for all 

and a culture that supports every individual’s sense 
of belonging. As leaders of our community, elected 
members are encouraged to model the principles 
of inclusiveness, openness, tolerance, respect 
and acceptance of all cultures in the community. 
By creating a safe space to bring annually Pacific 
and ethnic community leaders, newcomers and 
elected members together, Council is ensuring that 
the needs and wants of underserved community 
members are heard and considered when decisions 
are made whilst promoting their social, economic, 
environmental and cultural wellbeing. 

Council holds multiple citizenship ceremonies 
annually where the Mayor, QLDC Councillors and 
staff host new citizens to celebrate the significant 
milestone of gaining New Zealand citizenship as they 
take their oath or affirmation of allegiance to Aotearoa 
New Zealand.

Creating opportunities for connection between elected members  
and Pacific and ethnic communities

Welcoming Communities Hui, Queenstown, March 2023.
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Area Differences

Safe   88%

Welcoming   47%

Strong/active   32%

Belonging   27%

Participation   26%

FRANKTON

Safe   96%

Welcoming   86%

Strong/active   77%

Belonging   69%

Participation   51%

ARTHURS POINT

Safe   100%

Welcoming   92%

Strong/active   79%

Belonging   79%

Participation   66%

GLENORCHY

Safe   86%

Welcoming   43%

Strong/active   25%

Belonging   26%

Participation   27%

QUEENSTOWN

Safe   85%

Welcoming   69%

Strong/active   50%

Belonging   35%

Participation   33%

SUNSHINE BAY /  
FERNHILL

The image below shows the neighbourhood measures for different parts of the district.  
Results show agree and strongly agree ratings. Data taken from the Quality of Life Survey 2023.
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Safe   96%

Welcoming   66%

Strong/active   54%

Belonging   57%

Participation   60%

WĀNAKA

Safe   95%

Welcoming   82%

Strong/active   72%

Belonging   69%

Participation   56%

ALBERT TOWN

Safe   86%

Welcoming   67%

Strong/active   53%

Belonging   51%

Participation   36%

LAKE HAYES ESTATE & 
SHOTOVER COUNTRY

Safe   93%

Welcoming   74%

Strong/active   75%

Belonging   68%

Participation   65%

ARROWTOWN & 
WHAKATIPU BASIN

Safe   88%

Welcoming   68%

Strong/active   55%

Belonging   61%

Participation   47%

OTHER

Safe   93%

Welcoming   64%

Strong/active   61%

Belonging   45%

Participation   33%

JACK’S POINT &  
KELVIN HEIGHTS

Safe   100%

Welcoming   73%

Strong/active   84%

Belonging   73%

Participation   73%

HĀWEA &  
HĀWEA FLAT

This category  
includes Luggate, 

Makarora, Cardrona, 
Kingston and  

Quail Rise.  
Responses were 

minimal.
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The Welcoming Plan aligns with our community’s aspirations and the wellbeing 
outcomes we work to achieve for the community as outlined in our Strategic 
Framework below.

The overall purpose of “working towards healthier happier  
and more productive communities by welcoming newcomers into 
the local community” contributes to our community aspiration  
of thriving people.

Actions to ensure equity and Mātauraka Kāi Tahu are explicit 
throughout the plan. Achieving the outcomes of this plan will 
enable greater resilience through improved support within the 
community, as well as improved sustainability by building towards 
a future where connections are embedded in the way we live.

The eight pillars of this plan are aligned with the community 
wellbeing outcomes as well as the people wellbeing outcome of  
a good standard of living.

Where does this plan fit in? 

Strategic Context | 
Horopaki ā-Rautaki
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CORE A
CTIVITIES

STRATEGIC 
PRIORITIES

COMMUNITY 
OUTCOMES 

(VISION 
BEYOND 

2050)

WELLBEING 
OUTCOMES 

FRAMEWORK

OUR COMMUNITY 
OUTCOMES...

Thriving people 
| Whakapuāwai  
Hapori

Deafening  
dawn chorus  
| Waraki

Opportunities  
for all  
| He ōhaka  
taurikura

Disaster-defying 
resilience  
| He Hapori 
Aumangea

Living  
Te Ao Māori  
| Whakatinana  
i te ao Māori

Zero carbon 
communities  
| Parakore  
hapori

Breathtaking 
creativity 
| Whakaohooho 
Auahataka

Pride in sharing  
our places  
| Kia noho tahi  
tātou katoa

…ARE SUPPORTED 
BY OUR WELLBEING 

OUTCOMES 
FRAMEWORK…

...AND DELIVERED 
EVERYDAY  

THROUGH OUR  
CORE ACTIVITIES...

…AND THROUGH 
ADDITIONAL FOCUS 
ON OUR STRATEGIC 

INVESTMENT 
PRIORITIES.

CROSS CUTTING

Equity

Mātauraka Kāi Tahu

Resilience

Sustainability

PEOPLE

Healthy and  

fulfilled people

A good standard  
of living

PLACE

A healthy  

natural environment

An enabling  

built environment

COMMUNITY

Connected  
communities

Belonging  
and identity

Participation  
and governance

Community  
Partnerships

Libraries

Sport & Recreation

Community  
Facilities and Venues

Parks and Reserves

Property

District Plan

Planning Policy

Resource Consents

Water Supply

Wastewater

Stormwater

Transport

Waste Minimisation  
and Management

Strategic Growth 
 - Spatial Plan

Economy

Climate Action  
and Resilience 

Regulatory Functions  
and Services

Local Democracy

Emergency Management

Finance and  
Support Services

GET THE BASICS  
RIGHT FIRST 

Protect human and 
environmental health

Maintain levels of service

Undertake  
essential renewals 

Ensuring we’re ready  
for the future

DIRECTLY INVEST  
IN INFRASTRUCTURE  

& SERVICES

Create well designed 
communities

Provide for growth

Build resilience and ability  
to adapt to the future

Enhance performance of  
the transport network

Create thriving town centres

Reduce carbon emissions

INVEST THROUGH 
PARTNERSHIP WITH 

OTHERS

Diversify the economy

Build a sustainable  
tourism system

Improve housing  
affordability
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What is our  
community make-up? 

Our Demographics

QUEENSTOWN 
LAKES

WHAKATIPU
UPPER 
CLUTHA

U
p

p
er

 C
lu

th
a 

17
,300 Whakatipu 35,500

Stats NZ  
Subnational Population  

Estimates 2023  

Queenstown  
Lakes District 

Population

52,800
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Ethnicity per Census year

Queenstown Lakes 2023
 European  82.8%

 Māori  6.4%

 Pacific  1.5%

 Asian  10.5%

 MELAA  5.3%

 Other  1.1%

Queenstown Lakes 2013
 European  87.5%

 Māori  5.4%

 Pacific  0.8%

 Asian  6.8%

 MELAA  2.7%

 Other  2.1%

Queenstown Lakes 2018
 European  83.6%

 Māori  5.3%

 Pacific  1.0%

 Asian  9.9%

 MELAA  4.7%

 Other  1.3%

Residents may indicate more than one ethnicity. Therefore, the total  
responses will be greater than 100%. Stats from NZ Census.

*MELAA = Middle Eastern/Latin American/African.
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Queenstown Lakes District

Welcoming Plan
2024-2027



Celebrating our achievements 
The information below provides snapshots of achievements and initiatives implemented throughout the course of this year.  
Head to the Appendix to see how the following align with Welcoming Plan outcomes and actions.

Affirming diversity, equity and  
inclusion (DEI) in the workplace
Demonstrated leadership in the DEI space where respect, inclusion, and diversity are 
not just values, but rather they shape everything the organisation does. Embracing the 
full spectrum of diversity within the community and organisation is a strength and a 
fundamental expression of QLDC’s values. 

Who’s involved: QLDC

 �Developed a DEI policy called - Diversity, Equity & Inclusion Policy - Nāku te rourou,  
nāu te rourou, ka ora ai te iwi - With your food basket and my food basket the people  
will thrive. The policy includes a Proud to be QLDC/You and me DEI statement.

 �Provided unconscious bias training for all people managers.

 �Included DEI competency – Valuing Diversity in all position descriptions.

 �Implemented DEI KPIs in all executive managers’ position descriptions.

 �40 people managers were trained in ‘The Whakapapa of Leadership – Māori Perspectives 
on Rangatiratanga’ which explores the role of mana in leadership, and encouraging 
reflection on their own mana, leadership, and obligations to others as a leader.

 �Staff and elected members participated in Te Tiriti o Waitangi training. 

 �Established a QLDC waiata group to support staff events, welcoming visiting officials, 
and civic events such as citizenship ceremonies.

 �Provided support and training on Māori cultural competency to all executive leaders,  
e.g., learning pepeha, karakia, and tikaka protocols.

Pillar 1 
Outcomes  
1.2 and 1.3
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At QLDC, we are an organisation 

that is committed to fostering  

a culture of respect, inclusion,  

and diversity in everything we do.

We believe embracing all backgrounds, perspectives, and experiences within our 

community is a strength and a fundamental expression of our values. We champion 

diversity in all its forms, recognising that it encompasses race, ethnicity, gender identity, 

sexual orientation, age, abilities, religious beliefs, and socioeconomic backgrounds.

Equity stands as a guiding principle within QLDC, vital for fostering an environment 

where every voice is valued and everyone has equal opportunity to thrive.

We are committed to a strong and meaningful partnership  

with iwi Māori and honouring Te Tiriti o Waitangi.

These commitments extend to our employees, residents, visitors, partners, and all 

those who engage with us. As a safe space for everyone, misinformation, swearing, 

hate speech, threatening, offensive or defamatory behaviour and attacks on any  

groups or individuals (including Council employees) will not be tolerated.

You might not always agree but please respect others and  

their right to have opinions and beliefs that differ from yours.  

NĀKU TE ROUROU, NĀU TE ROUROU, KA ORA AI TE IWI  

WITH YOUR FOOD BASKET AND MY FOOD BASKET THE PEOPLE WILL THRIVE

Diversity, Equity and  

Inclusion Statement



Enhancing capacity and capability
Obtained $41,000 grant from Central Lakes Trust (CLT) for implementation of projects,  
aligned with actions of the Welcoming Plan, from April 2025 to June 2026.

Who’s involved: Community partners, QLDC Libraries and Sport & Recreation

The projects are:

 �Printing and promotion of Newcomers Guide.

 �Supporting the delivery of Social English programme through QLDC Libraries (Wānaka, Queenstown, Frankton).

 �Facilitation of Te Tiriti o Waitangi workshops to build understanding between newcomers and tangata whenua.

 �Coordinating and promoting Welcoming Week 2025.

 �Designing and delivering a swimming programme for female migrants.

 ��Embedding Welcoming Communities in Wānaka-Upper Clutha. 

 Providing additional financial support for cultural celebrations.

Pillar 1
Outcome 1.4
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A lively, fun and interactive workshop to:

  Learn about your connection to Te Tiriti o Waitangi

  Discover more about NZ history and the te reo Māori language

  Easy to read books and resources in 25 languages to take home!

  Certificates for all participants

Te Tiriti o Waitangi | Treaty of Waitangi

Educational Workshop 

Saturday 7 June, 9.00am to 3.00pm 

Queenstown Memorial Centre, Queenstown

Facilitated by  Tangata Tiriti – Treaty People educators

Free registration. Bookings essential.

  Please contact Silvia Dancose at  

silvia.dancose@qldc.govt.nz or call 027 772 0138

  Catering provided (including halal & vegetarian)

  Order free translations & videos about the Treaty  

at  www.treatypeople.org/languages

Haere mai 

Welcome!

NEWCOMERS GUIDE TO THE QUEENSTOWN LAKES DISTRICT

P
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y 
S
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hy

Welcome to  

Queenstown Lakes District!

To help you settle into life in our district we’ve created a 

Newcomers Guide. It’s filled with local resources and services 

to help you and your family to adjust to your new home.

 Community life

 Health and wellbeing

 Work and study

 Housing

 Transport and driving

 Managing costs

  Emergency preparedness  

and safety

Scan the QR code or visit  

 www.qldc.govt.nz/newcomers-guide

We welcome your feedback on the Newcomers Guide so we 

can keep improving this resource. Share what you like about 

the guide and if anything is missing by scanning the QR code.

Here you’ll find information on:

Share your feedback



Strengthening local identity and sense of belonging 
Citizenship ceremonies mark a formal welcome into the community, enhancing the sense of belonging of the new citizens.  
It is often a moment of emotional significance symbolising the culmination of a long journey—migration, settlement, and integration.

Who’s involved: QLDC

 �Celebrated six citizenship ceremonies across the district: four in Queenstown and two in Wānaka.

 �Acknowledged 561 new citizens to Aotearoa New Zealand.

Pillar 1
Outcome 1.5 
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Place of residence
	Queenstown-Whakatipu	  70%
	 Wānaka-Upper Clutha	  16%
	 Other cities or towns	  14%

Top five nationalities
	 United Kingdom	  35%
	United States of America	  9%
	 Germany	  7%
	 Philippines	  6%
	 South Africa	  5%
	 Others combined	  38%

561  
new citizens

561  
new citizens



BERIKUT CARA MELAKUKANNYA

KEBERSIHAN PRIBADI

Makanan yang aman dimulai dengan penanganan makanan 

yang sehat dan bersih.

  Orang yang memiliki gejala pilek atau flu, atau pernah sakit atau diare 

dalam waktu 48 jam setelah kejadian, atau siapa pun yang memiliki luka/

lesi di tangan, leher atau kepala mereka tidak boleh membantu dengan 

makanan untuk acara tersebut.

  Selalu cuci dan keringkan tangan Anda secara menyeluruh sebelum 

menyentuh makanan, terutama setelah pergi ke toilet, menangani sampah 

atau menyentuh hewan peliharaan, dll. Pembersih tangan tidak dapat 

digunakan sebagai pengganti mencuci tangan.

  Sarung tangan sekali pakai tidak tetap bersih, jadi jika Anda 

menggunakannya, gantilah di antara aktivitas, misalnya setelah 

menangani makanan mentah dan sebelum menangani makanan yang 

dimasak. Cuci tangan Anda sebelum mengenakan sarung tangan dan 

saat Anda melepasnya.

MENGANGKUT & MENYIMPAN MAKANAN

Untuk mencegah penyebaran dan pertumbuhan mikroba 

berbahaya, jaga agar makanan tetap tertutup dan jaga agar 

makanan dingin tetap dingin dan makanan panas tetap panas 

(yaitu keluar dari zona bahaya suhu).

  Pisahkan makanan mentah dan yang belum dimasak dari makanan yang 

sudah dimasak atau siap saji.

  Tutup atau bungkus makanan dan simpan makanan dalam wadah yang 

bersih dan tertutup selama pengangkutan.

  Angkut makanan dingin menggunakan wadah penyimpanan dingin 

dengan kompres es. Saat Anda sampai di tempat tujuan, simpan 

makanan pada atau di bawah suhu 5ºC di lemari es atau wadah 

penyimpanan dingin sampai digunakan. 

  Pastikan bagian dari kendaraan tempat makanan yang dibawa itu bersih 

dan bebas dari benda-benda seperti bahan kimia atau peralatan yang 

dapat mencemari makanan.

SUMBER MAKANAN

Pastikan daging dan makanan laut Anda berasal dari tukang 

daging, pasar swalayan, atau rumah potong hewan terdaftar.

  Adalah hal ilegal untuk menjual:

 •   daging yang disembelih di rumah atau produk daging yang 

mengandung penyembelihan di rumah;

 •    daging atau produk daging hasil buruan (seperti daging rusa atau babi 

hutan yang diambil dari alam liar);

 •   makanan laut hasil tangkapan sendiri.

MENYIAPKAN MAKANAN

Menyiapkan makanan secara higienis akan membantu 

menghentikan pertumbuhan dan penyebaran mikroba 

berbahaya.

  Beli makanan segar dan siapkan sedekat mungkin menjelang waktu 

acara Anda. 

  Cuci tangan secara menyeluruh setelah menyentuh makanan mentah dan 

sebelum menyentuh makanan lain.

  Bersihkan peralatan dan permukaan secara menyeluruh sebelum 

menyiapkan makanan dan di antara kegiatan.

  Gunakan peralatan terpisah (misalnya pisau), saat menyiapkan makanan 

mentah dan makanan yang dimasak.

  Simpan makanan dalam bungkus atau dalam wadah yang bersih dan 

tertutup saat tidak sedang dipersiapkan atau dimasak.

TARGET 
Untuk menyiapkan, mengangkut, memajang, dan menjual 

makanan dengan aman di acara sesekali (seperti gala 

sekolah, pameran makanan, festival, dll.).

  Beberapa makanan (terutama yang mengandung unggas, 

daging, ikan, makanan laut, dan produk susu) dapat 

mengandung mikroba berbahaya dan, jika tidak dimasak 

secara menyeluruh, dapat membuat orang sakit.

  Makanan yang disimpan di 'zona bahaya suhu' (5°C hingga 

60°C) bahkan untuk waktu yang singkat dapat mendorong 

pertumbuhan mikroba berbahaya.

  Tangan kotor, lingkungan, makanan lain, perkakas dan 

peralatan dapat mencemari makanan.

INDONESIAN

KIAT-KIAT KEAMANAN 

PANGAN UNTUK MENJUAL 

MAKANAN DI ACARA-ACARA

安全な食品衛生	
管理対策
個人の衛生管理
食品の安全は、食品取扱者の

健康と衛生管理から始まりま
す。

 �風邪やインフルエンザの症状
のある人、イベント開始まで

48時間以内に体調がすぐれな
い、または下痢をした人、手

や首、頭に痛みや傷などがあ
る人は、イベントで提供される

食品に関わらないことが重要
です。

 �食品に触れる前、特にトイレ
に行った後やゴミを扱った後

、

ペットに触れた後などのとき
は、必ず手を洗って乾かしてく

ださい。手洗いの代わりに手
指消毒剤を使うことはできま

せん。

 �使い捨て手袋は使うと汚れ
るので、使用する場合は、生も

のを触れた後や調理済みの食
品を扱う前など、作業内容を

変えるときにその都度、手袋を
交換してください。手袋をす

る前と外してから手を洗ってだ
さい。

食品の運搬と保管
有害な微生物の拡大と増殖を

防ぐために、食品に蓋やラップ

などを掛けて、冷たい食品を
保冷して、温かい食品を保温

しま

す。つまり、温度の危険ゾーン
に置かないでください。

 �生ものや未調理の食品は、調
理済みやすぐ食べれる食品と

は別に保管してください。

 �輸送中は、食品に蓋やラップ
などを掛けて、清潔で密閉さ

れた容器に保管してください
。

 �冷たい食品は、保冷剤付きの
冷蔵容器に入れて輸送してく

ださい。目的地に到着したら、
使用するまで食品を冷蔵庫

または冷やした冷蔵容器で5
°C以下に保冷してください。�

 �輸送する車両に食品を積む
際に、載せる荷台や座席を清

潔

にし、食品を汚染する可能性
のある化学製品や機器などが

ないことを確認してください。

食品の調達
肉類や魚介類は、登録された

肉屋、スーパーマーケット、ま
た

は食肉処理場から仕入れたも
のであることを確認してくださ

い。
 �以下のものを販売することは

違法です。

� •� �自家屠畜による肉または
その肉を材料とした肉製品

� •� ��レクリエーションで獲れ
た肉または肉製品（狩猟で獲

っ

た野生の鹿肉やイノシシ肉な
ど）

� •� �レクリエーションで‘獲れ
た魚介類（釣り、潮干狩り、ダイ

ビングなどで獲った魚介類）

食品の準備
食品を衛生的に調理すること

で、有害な微生物の拡大と増
殖

を防ぐことができます。

 �新鮮な材料を購入し、イベン
トにできるだけ近い時間に準

備してください。�

 �生ものに触れた後、他の食品
に触れる前に手をよく洗って

ください。

 �食品を準備する前や作業を
変えるときに、調理器具と作業

台を徹底的に清掃してくださ
い。

 �生ものと調理済みの食品を
準備するときは、ナイフなど、

器

具を作業により分けて使ってく
ださい。

 �食品を準備や調理をしない
ときは、ラップを掛けるか、清

潔

な密封容器に保管してくださ
い。

ゴール	
臨時イベント（学祭、フードフ

ェア、フェスティバルなど）で

食品を安全に準備、輸送、展示
、販売するには…

 	一部の食品（特に肉類、魚類
やその他の海産物、乳製

品を含む食品）には有害な微
生物が含まれている可

能性があり、十分に調理されて
いないと、食べた人が

病気になる可能性があります
。

 	食品が「温度危険ゾーン」（5
°C〜60°C）に短時間でも

置かれると、有害な微生物の
増殖を助長する可能性が

あります。

 	手の汚れや環境、その他の食
品、調理器具、備品など

は食品を汚染する可能性があ
ります。

JAPANESE

イベントでの食品販売に	
おける食品安全の留意点

FOOD SAFETY TIPS
FOR SELLING FOOD 
AT EVENTS

HERE’S HOW  
IT’S DONE
PERSONAL HYGIENE
Safe food starts with healthy and clean food handlers.

  People who have cold or flu symptoms or have had 

sickness or diarrhoea within 48 hours of the event, or 

anyone with sores/ lesions on their hands, neck or head 

should not help with food for the event.

  Always wash and dry your hands thoroughly before 

touching food, especially after going to the toilet, 

handling rubbish or touching pets etc. Hand sanitiser 

cannot be used instead of hand washing.

  Disposable gloves don’t stay clean so if you are 

using them change them between activities, e.g. after 

handling raw food and before handling cooked food. 

Wash your hands before putting gloves on and when 

you take them off.

TRANSPORTING & STORING FOOD

To prevent the spread and growth of harmful microbes 

keep food covered and keep cold food cold and hot 

food hot (i.e. out of the temperature danger zone).

  Keep raw and uncooked foods separate from cooked 

or ready-to-eat foods.

  Cover or wrap food and store food in clean, closed 

containers during transportation.

  Transport cold foods in a chilly bin with ice packs. 

When you get to your destination, store food at or 

below 5ºC in a fridge or cold chilly bin until use. 

  Make sure that the part of the vehicle where the food is 

carried is clean and free from things such as chemicals 

or equipment that could contaminate the food.

SOURCING FOOD
Make sure your meat and seafood are sourced from a 

registered butcher, supermarket or abattoir.

  It is illegal to sell:

 •  home killed meat or meat products containing 

homekill;

 •   recreationally caught meat or meat products (such as 

venison or boar taken from the wild);

 •  recreationally caught seafood.

PREPARING FOOD
Preparing food hygienically will help stop the growth 

and spread of harmful microbes.

  Buy fresh food and prepare it as close to the time of 

your event as possible. 

  Wash hands thoroughly after touching raw foods and 

before touching other food.

  Thoroughly clean equipment and surfaces before 

preparing food and between activities.

  Use separate utensils (e.g. knives), when preparing raw 

and cooked foods.

  Keep food wrapped or in clean, sealed containers 

when it’s not being prepared or cooked.

GOAL 
To safely prepare, transport, display and sell food 

at occasional events (such as school galas, food 

fairs, festivals etc.).

  Some foods (especially those that contain poultry, 

meat, fish, seafood and dairy products) can contain 

harmful microbes and, if they’re not cooked 

thoroughly, can make people ill.

  Food held in the ‘temperature danger zone’ (5˚C 

to 60˚C) for even a short time can encourage the 

growth of harmful microbes.

  Dirty hands, the environment, other food, utensils 

and equipment can contaminate food.

ENGLISH

Enabling access to information
Adapted and translated a two-page brochure  ‘Food Safety Tips for selling food at events’ for 
culturally and linguistically diverse communities. Translations were done in the following languages: 
Tagalog (Filipino), Spanish, Portuguese, Korean, Vietnamese, Indonesian and Japanese.

Who’s involved: QLDC (thanks to MBIE funding)

 �Food Safety Tips brochures were adapted in plain language, translated and thoughtfully designed 
to suit the specific needs, preferences, and contexts of diverse groups, making sure that each 
community food vendor has fair access to information and opportunities to contribute. 

 �QLDC Environmental Health team facilitated two Food Safety workshops for community food 
vendors prior to the Queenstown Multicultural Festival, encouraging feedback, participation, and 
collaboration.

 �Food Safety Tips brochures were distributed to community vendors during the workshops, 
respecting the different languages and values to ensure inclusivity and relevance.

Pillar 2
Outcome 2.3
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Reducing barriers to learning English in Wānaka
Enabled free English language sessions aimed at adult migrants with a focus on building  
confidence in the workplace and making social connections in the community. 

Who’s involved: Wānaka Library and Central Otago REAP

 �The friendly conversations helped adults build their skills and confidence in a safe environment  
to make mistakes, ask questions, build connections, and learn without pressure. 

 �Delivered 30 hours of English language teaching for migrants between July and December 2024.

 �Approximately 40 participants attended.

 �Facilitated by experienced tutors of English for Speakers of Other Languages (ESOL). Pillar 3
Outcome 3.1 

“�When you’re first learning, it can be embarrassing to put yourself out there.  
The first step is just that people need to feel comfortable and safe to make mistakes.”
Participant at Social English at the Wānaka Library

Te whakapuāwai i kā hinengaro me kā hapori. Enriching minds and communities.

For more info please contact: 

WĀNAKA LIBRARY  wanaka.library@qldc.govt.nz  03 443 0410

  qldclibraries.govt.nz   @qtlakeslibraries 
 @qldclibraries

Scan the 
QR code 
for more 

information.

Social English Classes

Want to improve your English conversation skills? 

Wānaka Library is hosting FREE informal English 

sessions with an experienced tutor!

Join us to practice speaking and listening. 

Have fun while improving your English!

Wānaka Library

Every Monday, 10.00–11.00am.

https://www.qldc.govt.nz/services/environmental-health/food-safety/#tips


Strengthening capability of non-profit sector 
Established the ‘Funding Series’, a collaborative initiative designed to strengthen the capability  
of non-profit organisations and support sustainable fundraising strategies.

Who’s involved: QLDC, huddl, Three Lakes Cultural Trust, Sport Otago, the Conservation Alliance

 �Delivered seven workshops, with guest speakers from iFLY, Whakatipu Youth Trust, KiwiHarvest,  
AJ Hackett Bungy, and Southern Lakes Sanctuary, on the following topics in Queenstown and Wānaka: 

• �Funding Fundamentals 
• �Philanthropic Funding 
• �Building Good Partnerships 
• �Funding in Practice 

 �Approximately 250 participants attended from a broad sector representation, including representing the 
environment and conservation, community development, arts, heritage, migrant communities, sports, 
health and education groups and business sectors. 

 �Feedback gathered though 110 survey responses showed the workshop resources were well received 
and helped to strengthen sustainable funding capabilities.

Funding 
opportunities 
opening soon! 

COMMUNITY FUND

Supports not-for-profits, charities and community groups  

to enhance local wellbeing outcomes.

Open 1–30 April.

EVENTS FUND

Helps deliver vibrant, inclusive events that benefit our community.

Open 1–30 April.

WASTE MINIMISATION COMMUNITY FUND

Supports initiatives that promote sustainable use of resources 

and waste reduction. 

Open 14 April–25 May.

More info and tips for preparing funding applications at 

 www.qldc.govt.nz/community-funding 

Empowering migrant communities 
Provided support and guidance to culturally and linguistically diverse individuals in 
navigating Council venues, community funding schemes, offering guidance with funding 
applications and bridging connections for better integration. 

Who’s involved: QLDC

 �Provided a handhold approach to individuals enquiring on community funding 
applications and requiring support with their first funding application for Local 
Community Support Fund, Central Lakes Arts Support Scheme (CLASS) and Creative 
Communities Scheme (CCS). 

 �Pacific and migrant community groups are amongst recipients of the 2024/2025 annual  
QLDC Community Fund and QLDC Events Fund.

 �13% of approved Local Community Support Fund in 2024/2025 were for Pacific and 
migrant community groups.

Pillar 3
Outcome 3.2

Pillar 3
Outcome 3.3
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Welcome!

NEWCOMERS GUIDE TO THE QUEENSTOWN LAKES DISTRICT

Launching the Newcomers Guide 
Created and launched the Newcomers Guide to the Queenstown Lakes District, supported by a communications and engagement plan.  
The  Newcomers Guide is:

 �A resource to help newcomers settle in the district, providing local knowledge and tips to make it easier to live, work, study and play.

Who’s involved: QLDC and community partners

 �38 organisations listed in the Guide. 

 �14 organisations provided detailed feedback during the content  
development phase (including two focus groups).

 �32 QLDC staff provided feedback.

 �An 18-month collaborative project.

Pillar 4
Outcome 4.1
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“�These resources will be really valuable for our new families.”
Te Kura Whakatipu o Kawarau - Primary School

“�As a newcomer to the district, this Guide would’ve been a huge help before 
I made the move here. I’m sure it’s going to be a popular and well-used 
document. Congratulations to everyone who helped bring it to life.”
QLDC staff

https://www.qldc.govt.nz/community/newcomers-guide/


Launching Welcoming Week 
Celebrated Welcoming Week - Te Wiki o Manaaki for the first time in our district, an annual campaign 
across Aotearoa New Zealand supported by Immigration New Zealand since 2021. This provided an 
opportunity to celebrate the district’s welcoming values through local events and initiatives that foster 
mutual understanding, stronger connections, and deeper belonging among all of us – particularly  
long-time residents and newcomers. 

Who’s involved: QLDC and Community partners

 �13 community partners collaborated to increase community capability to  
welcome newcomers with 20 activities across Queenstown and Wānaka.

 �‘Journeys’, a photo exhibition, was a highlight. The exhibition captured the essence of belonging 
and identity, displaying the personal and collective journeys of nine individuals from diverse cultural 
backgrounds who have made Wānaka their home. A collaboration between photographer Bianca de 
Groot, Community LINK, and the Wānaka Community Hub. Photos are permanently displayed in the 
Wānaka Library and the Wānaka Community Hub.

Pillar 4
Outcome 4.2
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Journeys photo exhibition



Highlighting Pacific and migrant community groups 
Created a collection of profiles highlighting the cultural diversity that adds character to our community. These profiles offer a snapshot of each group,  
offering an insight to how each was set up and operates, its membership, and all the wonderful events and activities it’s involved in. 

 Who’s involved: QLDC and Pacific and migrant community representatives

 �14 profiles of Pacific and migrant community groups completed and uploaded onto  QLDC website.

 �Profiles support community organisations and migrant community representatives to connect and collaborate on initiatives that benefit the wider community.

 �Supported ‘Welcome to Wānaka’ event organised by local migrant community members to enhance social connection and settlement in the area.

Pillar 4
Outcome 4.2
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Kevin Peiris (Secretary) 

Mobile: 027 350 1631 

Email: slanz.queenstown@gmail.com

Facebook:  www.facebook.com/groups/1319481091530070Keep connected

Sri Lankan 
Association 
Queenstown

About us
The Sri Lankan Association Queenstown was 

established in June 2020 as a charitable non-profit 

organisation. 

As a growing group in Queenstown, we believe it’s 

important we have a united community that can share 

our culture and heritage. We strive to be active in the 

wider community and reflect a positive image for Sri 

Lankans in Queenstown and beyond. 

Our events are about bringing people together and 

celebrating cultural traditions so Sri Lankan families  

can experience their own culture and language.

Our Queenstown Lakes 

community
We have about 80-150 members including children 

in Queenstown, Alexandra and Wānaka. Members 

are either residents or temporary visa holders; they 

represent a mix of cultures, Tamil and Singhalese; and 

religions, Christian, Hindu and Muslim.

Our events and activities

We celebrate the following events:

  First week of January: annual cricket tournament. 

  4 February: Sri Lanka Independence Day.

  13 or 14 April: Sinhala and Tamil New Year. This is 

one of the most significant holidays on the Sri Lankan 

calendar. Usually celebrated on either of those days, 

the Sinhala and Tamil New Year marks the beginning 

of the traditional calendar according to astrology and 

is a national festival of the country.

  May: Wesak Day is a Holy Day for Buddhists.  

This is considered the holiest day in the Buddhist 

calendar. The Buddha’s birthday is observed 

annually on the Sunday nearest to the full moon in 

May. It is a holiday observed by Buddhists across 

the world, though the exact date may differ from 

country to country.

  In October we have our annual get together. 

  In December, the joy of Christmas brings us 

together to celebrate with fun games, good 

company, and festive cheer.

“�Everything looks great! It looks amazing.”
Latinos for New Zealand Charitable Trust

“�Thank you for your consistent support and understanding.”
Queenstown Taiwanese Community

https://www.qldc.govt.nz/community/welcoming-communities/pacific-and-migrant-community-groups/


Fostering inclusion 
Encouraged cultural exchange by promoting opportunities for people to share their cultural practices—like food, music, dance, art, 
and storytelling—with others. It’s a way of fostering inclusion, understanding, and unity among people from various backgrounds. 

Who’s involved: Pacific and migrant community groups and community partners 

 �22 traditional cultural events celebrated across Queenstown and Wānaka recognizing, respecting, and valuing the differences 
that make each culture unique.

 �Acknowledging different cultures and appreciating different languages, traditions, beliefs, customs, and histories.

 �Creating inclusive spaces to ensure that people from all backgrounds feel welcome, heard, and respected in workplaces, 
schools, communities, and public events.

 �Challenging stereotypes and biases to help break down prejudices and promote empathy and mutual respect.

•	� Teej Festival | 17 August 2024
•	� India Independence Day | 18 August 2024
•	� Filipino Sports Community Day | 7 September 2024
•	� Chile Independence Day (Fiestas patrias) | 18 September 2024
•	� Dashain Festival | 10 October 2024
•	� Fiji National Day | 12 October 2024 
•	� Central Otago Polyfest | 23 & 24 October 2024
•	� Day of the Dead (Dia de Muertos) | 2 November 2024 
•	� Diwali in Wānaka | 4 November 2024
•	� Diwali Night in Queenstown | 9 November 2024
•	� Maha Shivratri Lord Shiva’s Day | 27 February 2025

•	� Latin Kiwi Integration Festival | 22 February 2025
•	� Queenstown Multicultural Festival | 15 March 2025
•	� Holi Celebration | 23 March 2025
•	� Community Day Wānaka Festival of Colour | 29 March 2025 
•	� Japanese Cultural Day | 5 April 2025
•	� Eid al-Fitr (end of Ramadan) | 6 April 2025
•	� Vaisakhi Harvest Festival | 13 April 2025
•	� Nepalese New Year | 14 April 2025
•	� Sri Lankan New Year | 20 April 2025
•	� Philippine Independence Day | 14 June 2025
•	� Shree Bageshwar Dham Sarkar (visit of spiritual leader) | 24 June 2025

Pillar 4
Outcome 4.4

Pillar 8
Outcome 8.1
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Latin Kiwi Integration Festival Dia de Muertos

CamScanner

Festivals and events hosted district-wide:



Raising awareness of emergency preparedness 
Provided an information session on practical tips for getting prepared in case of a disaster or 
emergency to the wider community, with a particular focus on migrants and newcomers. 

Who’s involved: New Zealand Red Cross and Lakes Multicultural Collective, with the 
participation of Emergency Management Otago

 �45 participants attended the information session.

 �Participants reported to feel more prepared after the workshop, with some willing to act and 
follow the essential preparedness steps: 1) Understand the hazards or emergencies that may 
occur in your area; 2) Make a plan and 3) Share the plan with a Good and Ready buddy.

 �Identified “preparedness ambassadors” within migrant communities to receive further training. 

 �Presented resources in different languages.

Pillar 6
Outcome 6.2
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“�This is a great and very useful event to raise awareness in our migrant community.”
Participant

“�More training needed in our community. Need more engagement to our local communities.”
Participant

“�Thanks for a very well-prepared workshop. It really helps to prepare a household plan.”
Participant

“�It helps me understand how to prepare the plans and first aid [grab] bag for evacuation.”
Participant



Celebrating multiculturalism and inclusion 
Promoted and supported the annual district-wide Queenstown Multicultural Festival held on 15 March 2025 to coincide 
with Race Relations Day. In New Zealand, Race Relations Day provides an opportunity to celebrate our diverse 
communities and promote harmonious relations. 

Through cultural performances, kai sharing and other activities, the Festival promotes cultural exchange and 
understanding, empowering individuals to express their identity and heritage proudly.

Who’s involved: Queenstown Multicultural Festival Trust 

 �3,300 attendees.

 �65 volunteers.

 �13 cultural stalls.

 �42 food stalls.

 �24 group performances. 

 �Dedicated waste minimisation team monitoring stations and assisting attendees throughout the day.

 �The 2025 Multicultural Festival saw a total waste drop to just 234 kg compared to the 2023 event where 1,530 kg of 
waste was generated. This represents a 654% reduction in waste compared to the previous year. The absence of bin 
contamination this year highlights the success of improved waste sorting systems and public education efforts. 
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Pillar 8
Outcome 8.1

Photos by Tim Shoultz

“��Seeing all the international culture (food, traditional costumes, dancing, 
etc) all working together is actually totally incredible!!! Love it!”
Performer

“��The event gave us the opportunity to engage with other groups and to feel part of the community.”
Performer

“�The colors of the costumes and the smells of the meals remain etched in the memories.”
Member of the public

“��I met new people and felt more connected to the community.”
Member of the public

“�People trying the food we 
love from our home. The 
banter and smiles plus the 
people realising how good 
our food is, coming back 
for seconds and more.”
Community food vendor



Pillar 8
Outcome 8.1

Showcasing local diversity in Wānaka
Supported the Community Whānau Day of the 2025 Wānaka Festival of Colour to display the 
local diversity of Wānaka-Upper Clutha with cultural performances and ethnic community food 
stalls selling traditional food. 

Who’s involved: Southern Lakes Arts Festival Trust and QLDC (thanks to MBIE funding)

 �Five local community food stalls from Brazil, Argentina, Mexico, the Philippines, and 
Japan displayed their traditional food, supporting more equitable access and participation, 
particularly for first-time community food stallholders.

 �Performances included the Queenstown Japanese choir sharing their love of music and 
heritage, Capoeira Central Otago, an energetic performance blending Afro-Brazilian dance, 
music, and martial arts, as well as Queenstown Filipino cultural dance group. 

 �More than 6,000 attendees at the Community Whānau Day; the community food stalls being 
a major drawcard for the well-attended day. Everyone sold out!

 �The Community Whānau Day contributes to enhancing the sense of belonging and identity 
for members of our multicultural community. Strengthened relationships with community 
groups, building cultural confidence, and affirming the role of public and arts events in 
promoting and creating a connected Wānaka–Upper Clutha community.
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COMMUNITY WHĀNAU DAY
WĀNAKA FESTIVAL OF COLOUR

Saturday 29th March  

10am—4pm

Returning to the festival is the ever-popular Community 

Day where the streets and parks of Wānaka’s CBD take 

centre stage for a series of free events, performances 

and interactive exhibitions. Interweaving throughout will 

also be the stunning immersive ticketed performances of 

Tōrua - Movement Of The Human. 

This year’s line-up of events includes a spectacular array 

of performances for the whole community to enjoy with a 

dedicated performance stage at Dinosaur Park.

There will also be a wonderful selection of food stalls from 

local cultural groups including Mexican, Brazilian, Japanese, 

Filipino and Argentinian cuisine so be sure to bring cash for 

the stalls.

Bike in, walk in, boat in, and enjoy a day of performances 

from local and national artists celebrating the vibrancy 

the Festival brings to the community, all against the best 

imaginable backdrop!

Festival Opening with Te Mākahi o Tititea

Experience the power and passion of kapa haka as local  

Te Kura o Tititea Mount Aspiring College students join us  

in opening our day of events. This performance showcases  

the beauty of te reo Māori and tikanga through waiata and  

haka, and will set the tone for a fantastic day of coming  

together to enjoy and celebrate.

Venue Dinosaur Park

When 10am

More Funny Business Starring Fraser 

Hooper The Clown

Guaranteed giggles galore from award winning funny-man  

Fraser Hooper. Get a ringside seat for some of his best  

routines including crowd favourites and new surprises 

 from a career spanning thirty five years of laughter.

Venue Dinosaur Park

When 10.20am & 2pm

Davey’s Backyard Skiffle Band  

& Workshop

It's time to take a nostalgic journey back to the 1950's  

‘Skiffle boom’ in England when the kids turned everyday  

household items into great music and went on to make  

rock history.

 
This interactive multimedia family show features lots  

of quirky old time instruments and a hideous amount  

of crashing, banging and chaos.

Venue Dinosaur Park

When Workshop 10.30—12.30 pm & Performance 1pm

Mount Aspiring College Bands

Get ready for a mix of live music from MAC students,  

spanning Years 7-13. From classical to rock, this is a  

snapshot of the energy and variety in our ensembles.  

Come check it out and see what MAC’s musicians  

have been up to!

Venue Dinosaur Park

When  11am—12.15pm

Supported by:

MINT Charitable Trust -  

Seasons of Change:  

A Journey Through Nature

Join us for a symbolic performance by  

the talented MINT Charitable Trust,  

where the performers take you on an  

artistic journey through the seasons.  

Rooted in the rhythms of nature, this 

showcase celebrates transformation  

and connection. Storytelling through 

movement and music, to experience  

the magic of seasonal change. 

Venue Dinosaur Park

When 12.30 pm

A Picture Tells a Thousand Words 

Influenced by the 1980's "read-along books” 

that dinged when it was time to turn the page 

students from Mount Aspiring College will 

treat intimate audiences to pictures that will 

spring to life as short original tales are told. 

Venue Bullock Creek

When 11am—1.30pm

Wasabi Choir

Wasabi is a Queenstown based Japanese 

Community Choir, including members  

young and old – all connected through  

music & singing.  

Venue Dinosaur Park

When 2.30 pm

Capoeira Central Otago

Capoeira Aotearoa Otago is an energetic  

and diverse group of capoeiristas led 

by Professor Galo, from Argentina 

and Queenstown. Capoeira is an 

Afro-Brazilian art form that combines 

music, dance and movement. It is a 

living expression of cultural traditions, 

including music, language, and 

community spirit. 

Venue Dinosaur Park

When 3pm

Qampi Fillipino Cultural  

Dance Group
Qampi is a made up group of Filipinos  

who reside in Queenstown who together 

keep alive and promote the cultural 

knowledge, traditions and culture of the 

the Filipino community. 

Venue Dinosaur Park

When 3.30pm

The People’s Oracle

The prophetic People's Oracle is coming 

to town! 

The Oracle is a participatory installation 

sharing free life lessons from the 

community for the community. Meet  

the Oracle’s quirky 1950’s typist 

Assistance and share your insights.  

Once collected, the Oracle will be ready  

to answer your pressing life questions 

with wisdom from your community.

Venue  Bullock Creek

When 10am—3pm

Silk & Circus
Silk and Circus are an aerial arts and 

circus school in Queenstown. Our vibrant 

youth performance group include young 

aerialists aged between 8 and 13 years. 

They are excited to present a colourful 

and creative aerial dance show to 

entertain and dazzle the crowds. 

Venue Wānaka Lakefront

When 11am & 2pm

Foundations

A country, a culture, a town, a person – all 

have foundations, all have history and 

are built on those that have gone before. 

Foundations looks at the ever-evolving 

growth of Wānaka in the context of both 

urban and personal development through 

expressive and dynamic movement.

Venue Dungarvon St Carpark,  

opposite Skatepark next to White House

When 10am & 2pm

Tōrua
Celebrated choreographer and director 

Malia Johnston brings together seven 

incredible independent dance artists 

from across Aotearoa and Australia  

for the immersive experience Tōrua. 

This is a roving performance piece, 

walking shoes required!

Where Wānaka CBD  

(Meet at Lake Wānaka Centre )

When 10am & 1pm

Duration 60min

Tickets $35 Student $25  

www.festivalofcolour.co.nz

This is a roving performance, please  

wear suitable footwear for walking.

Art in The Park with Wānaka 

Primary, MINT Trust &  

Te Kākano
Discover stunning artwork installations 

created by young artists from Wānaka 

Primary School, guided by kaiako 

teachers and community artist Chrissy 

Wickes. These unique creations will be 

displayed among the trees at Dinosaur 

Park and around the Crystal Palace.

In a celebration of creativity and 

community, Mint Charitable Trust &  

Te Kākano Aotearoa Trust are hosting 

an Interactive art stall by Bullock Creek. 

Stop by to take part in a changing art 

installation, where we’ll incorporate 

nature and carvings of native plants  

and wildlife to create a story that journeys 

through the seasons.

SUSTAINABILITY & 
WASTE MINIMISATION
Help us keep the festival waste-free! 

Bring a reusable water bottle, pack  

a waste-free picnic, and dispose of  

rubbish responsibly. Look out for 

composting and recycling stations 

around the event.

Consider eco-friendly transport  

options - walk, bike or carpool to  

reduce your carbon footprint and  

keep Wānaka beautiful! 

www.festivalofcolour.co.nz

“�Fabulous festival that brought people together.”
Festival attendee

“�I particularly enjoy the exposure to [different] cultures.”
Festival attendee



Pillar 8
Outcome 8.1

Building understanding between newcomers and tangata whenua 
Offered Te Tiriti o Waitangi | Treaty of Waitangi educational workshop to the wider community, with a 
particular focus on migrants and newcomers, with the goal to build understanding between newcomers 
and tangata whenua. 

Who’s involved: Tangata Tiriti – Treaty People 

 �15 participants. 

 �2 facilitators.

 �Resources on the Treaty of Waitangi in 25 languages.

 �Almost every participant rated the workshop as ‘excellent’ and noted that all topics were  
‘new learning’ for them. Most participants completed the workshop wanting to learn more about  
Te Ao Māori, customs and language. 
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Te Tiriti o 
Waitangi

The Queen wants Māori people to keep 

their lands and independence and she 

wants all peoples to live together in 

peace. This agreement is to make a 

government for her people who are now 

in New Zealand and for those who will 

come in the future.

introduction

-The Governor promises 

to protect Māori customs 

& the different religions 

in New Zealand. 

Fourth
(spoken promise)

-
The Queen gives Māori 

people the same rights 

as British people.

Third

-The Queen agrees 

that Māori keep their 

independence and keep 

control over their lands 

and everything that is 

important to them. They 

give to the Queen the 

right to buy land, if they 

want to sell it. 

Second

-
Māori give to the Queen 

of England the right to 

have a governor in

New Zealand.

First

The Treaty was first signed on February 6, 1840. The Treaty is written in te reo Māori and its 

name is Te Tiriti o Waitangi. Here is a summary of Te Tiriti o Waitangi.

A summary of Te 

Tiriti o Waitangi

A resource from the Tangata Tiriti - Treaty People Education Programme. Other languages and source materials available from www.treatypeople.org/languages

Tangata Tiriti - Treaty People

Education Programme

A Summary of Te Tiriti o Waitangi  |  EnglishEnglish

A Summary of Te Tiriti o Waitangi  |  Traditional Chinese

懷唐伊條約
英國女王希望毛利人保有其土地及獨立

自主權，並希望所有人和平相處.

本條約是為她在紐西蘭現有及未來

到紐西蘭的人民建立一個政府所制定.

前言

A resource from the Tangata Tiriti - Treaty People Education Programme. Other languages and source materials available from www.treatypeople.org/languages

-總督承諾保護毛利人的

習俗以及在紐西蘭的不同

宗教信仰.

第四條 （口頭承諾）

-

女王給予毛利人與英國人

相同的權利.

第三條

-女王同意毛利人保有其

獨立自主權和控管土地及

一切對其重要的事物.

毛利人在願意出售土地的

前提下，給予女王購買土地

的權利.

第二條

-

毛利人給予英國女王在

紐西蘭設有一位總督

的權利.

第一條

本條約首次簽署於西元1840年2月6日, 條約以毛利文書寫, 名為 Te Tiriti o Waitangi.

以下是條約摘要翻譯:

Tangata Tiriti - Treaty People

Education Programme

懷唐伊條約摘要

Traditional Chinese

“�Thank you for the wonderful and insightful workshop. It brought greater 
understanding and appreciation of Māori history and cultures. It also 
highlights how the issues are still not resolved yet, and we need to do our 
bits to support for a fair and just resolution to be realised.”
Participant

“��Thank you for this opportunity to know the truth of Te Tiriti of Waitangi.”
Participant

“�I thought the whole thing was fantastic. As a facilitator myself,  
I appreciated the creativity, effort and skill it took to craft such a dynamic, 
engaging and truly relevant and informative workshop.”
Participant



Appendix
Welcoming Plan outcomes 
achieved in 2024-2025.
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# PILLAR 1: INCLUSIVE LEADERSHIP

1.2 Leaders – both designated and unofficial – reflect the diversity 
in the local community, as does the Council workforce.

	��Promote and maintain ongoing commitment to the organisation-
wide Diversity, Equity and Inclusion (DEI) policy, ensuring it is 
delivered using appropriate measures and targets.

1.3 Leaders model the principles of inclusiveness, openness, 
tolerance, respect and acceptance of all cultures in the 
community.

	�Continue to upskill leaders to better understand Te Ao Māori. 

	�Continue to train staff and elected members to ensure 
understanding of Te Tiriti o Waitangi. 

1.4 There are clear roles, responsibilities and ownership within 
Council and in the wider community for the Welcoming 
Communities programme. 

	��Investigate options to further support the implementation of 
Welcoming Communities initiatives in the Wānaka-Upper Clutha 
and the district’s smaller communities.

	�Develop a funding strategy to continue the implementation 
and sustainability of the Welcoming Plan, including monitoring 
and measuring its impact and identifying opportunities for 
philanthropic investment.

1.5 Council internal and external policies, services, programmes 
and activities recognise and address cultural diversity. 

	��Promote ongoing awareness and understanding of Council’s 
Diversity, Equity and Inclusion (DEI) Policy.

	��Develop a DEI lens to test new or update Council policies, 
processes, services, programmes and activities.

	��Deliver citizenship ceremonies in both Upper Clutha and 
Whakatipu areas.

Refer to page 18 of the  Welcoming Plan 2024-2027

# PILLAR 2: WELCOMING COMMUNICATIONS 

2.3 The Council’s engagement with all residents is two-way, 
culturally appropriate and fit for purpose.

	�Provide translated information and access to interpreting services 
to culturally and linguistically diverse communities, as required. 

Refer to page 22 of the  Welcoming Plan 2024-2027

# PILLAR 3: EQUITABLE ACCESS 

3.1 Council partners with local businesses, organisations, and 
sectors to identify and address barriers for newcomers to 
accessing services and participating in the community. 

	�Work with language schools, business sector and tertiary 
education providers to support the delivery of ESOL classes 
(English for Speakers of Other Languages) for newcomers. 

	�Explore ways to reduce barriers to opportunities, resources and 
services for newcomers to ensure equitable access. 

3.2 Council and other organisations in the community research, 
design and deliver services that take account of the different 
circumstances (for example rural/urban) and cultural 
backgrounds of all service users, including newcomers.

	��Explore opportunities to offer governance, capability building 
and cultural competency training to community groups, including 
culturally and linguistically diverse communities, to enable them 
to grow their skills.

3.3 All community members are well informed about the services 
available in the community. Newcomers are made aware of and 
are using these services.

	�Provide information and support to newcomers on Council 
venues, hire policies and community funding schemes to ensure 
awareness and confidence in accessing these services.

Refer to page 26 of the  Welcoming Plan 2024-2027
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# PILLAR 4: CONNECTED AND INCLUSIVE COMMUNITIES

4.1 Coordinated, comprehensive and appropriate initial welcoming 
support services are available from Council, other agencies and 
community organisations. 

	�Create a new edition of the district’s Newcomers Guide, 
and a distribution plan to ensure employers and “welcome 
network” partners consistently use and promote the resource to 
newcomers locally. 

4.2 The receiving community is well-equipped and supported to 
welcome and interact with newcomers. 

	��Coordinate and promote the annual Welcoming Week with 
key support services and business sector organisations, in 
collaboration with Pacific and ethnic communities.

4.4 Different cultures are celebrated and people are supported to 
express their cultural beliefs and customs, including language 
and religious practices.

	�Identify Pacific and ethnic community groups and faith-based 
organisations, and facilitate collaboration amongst these groups 
and with local organisations so they can share and preserve their 
culture and traditions.

Refer to page 30 of the  Welcoming Plan 2024-2027

# PILLAR 6: CIVIC ENGAGEMENT AND PARTICIPATION 

6.2 Newcomers are encouraged and enabled to get involved in 
local government and civil society.

	��Facilitate and promote volunteering opportunities for newcomers 
to support successful integration. 

	�Build community resilience across culturally and linguistically 
diverse communities to ensure their welfare can be effectively 
supported during emergency events or periods of prolonged 
community stress.

Refer to page 38 of the  Welcoming Plan 2024-2027

# PILLAR 8: CULTURE AND IDENTITY 

8.1 Receiving communities and newcomers share and celebrate 
their cultures with each other, facilitated by the Council and 
others in the community.

	�Provide opportunities for newcomers to learn about Te Tiriti o 
Waitangi and Te Ao Māori through Kāi Tahu context.

	�Support and promote an annual district-wide Multicultural 
Festival linked to Race Relations Day (held annually in March). 

	�Support Pacific and ethnic communities to share and celebrate 
their traditions and culture with the wider community.

Refer to page 46 of the  Welcoming Plan 2024-2027
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