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DAN Wells

RCL Henley Downs Ltd

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Note that some comments below under the DC policy section (such as the cost of
the southern corridor wasetwater pipeline) may also be relevant to the LTP. Also
some comments overlap with the consultation on the Parks and Open Spaces
Strategy

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Wastewater

There is a significant increase in development contributions for wastewater. A
significant contributor seems to be the wastewater project for the southern corridor.
At over $40 million this seems to be extremely high — several times more expensive
than the project that RCL led to connect Hanley’s Farm and the Jacks Point Village
into the network. It is requested that a thorough independent review of the cost
estimate and its underlying assumptions be undertaken before the LTP is adopted.
Reducing estimated costs of the project would present opportunities both to reduce
the development conftributions levied on developers and free up Council budget for
other projects.

The draft LTP proposes spreading the cost gfghe southern corridor wastewater



pipeline across the Queenstown development contribution area. RCL is concerned
that burdening Hanley’s Farm with the cost of this pipeline is unreasonable. RCL had
to spend several million dollars in to extend a wastewater pipeline to meet the
Council network. It would appear that Council proposes to build the pipe all the
way to new developments in the southern corridor while subsiding the cost on
developments such as Hanley's Farm which will not benefit from the works. RCL
considers this to be inequitable, and not in the spirit of the agreement it entered into
with Council over building this infrastructure.

Community facilities

A very large 175% increase is proposed over the current development contributions
for this category. This raises questions as to whether the budget is falling
disproportionately on new development — via development contributions (DCs) -
rather than the existing rating base. An explanation of the split of proposed costs
between new development (development contributions) and on existing residents
(rates) is sought as we have not found it easy to ascertain this information from the
consultation material. Depending on what that analysis shows, RCL considers that
development contributions may need to be reduced to ensure a fair split.

Reserves

The increase in the reserve improvement development contributions is supported
provided the intention to reduce the land area development contribution is
confirmed. Itis RCL's experience that the importance of the size of reserves can be
overstated and that investment in improvements is often more important in
achieving valued community spaces.

RCL questions how the premier sportsground referred to be funded (e.g. contribution
of rates on existing properties vs DCs). If DCs for this purpose are needed the cost
burden should noft fall disproportionately on new development. An explanation of
the split of proposed costs between new development (development contributions)
and on existing residents (rates) is sought as we have not found it easy to ascertain
this information from the consultation material. Depending on what that analysis
shows, RCL considers that development contributions may need to be reduced to
ensure a fair split.

It is helpful to have more guidance on reserves incorporated into the DC policy as
the status of the reserve strategy when undertaking subdivisions that propose reserve
land has been questionable. RCL considers that there is too much emphasis on
predominantly flat spaces in the proposed document. Parks that use slope can, if
well planned, be more interesting than flat spaces and provide views etc for public
enjoyment. This should be considered on a case-by-case basis accounting for
improvements proposed. It isrecommended that the wording be softened on this
maftter.

The policies relating to development contributions and the Parks and Reserves
Strategy indicate that DC credits for premier sports grounds are unlikely to be
provided in instances where developers have undertaken works or provided land
toward that purpose. It would be useful if the policy were amended to envisage
sifuations where credits may be granted, as there may be opportunities where
companies like RCL can work with Council to help provide such facilities.
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Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DAVID Tim

Bike Wanaka
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz

QLDC 2021 Ten Year Plan Submission - Bike Wanaka.docx
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Bike Wanaka's Ten Year Plan Submission to Queenstown Lakes District Council
19 April 2021

Bike Wanaka is submitting a request to Council for an annual grant of $20,000 to help maintain the area's bike tracks
and to promote biking for transport, health and wellbeing.

Background of Bike Wanaka

Bike Wanaka is a charitable organisation that promotes cycling in the Wanaka, Albert Town and Lake Hawea
communities. We build and maintain mountain bike tracks, run events that attract enthusiasts from all over the
country and passionately advocate for cycling as a transport option for our community. We have 1000+ members,
who are typically local, active and enthusiastic riders of all ages, male and female. Bike Wanaka has an experienced
committea with a proven record of delivering successful bike related projects to the community.

Our vision is to...

Create and maintain a network of high quality, free to use, accessible and enjoyable bike trails. In doing so, we will
provide the local cycling community and visitors, with some of the best transport, leisure and sporting options in Mew
Zealand.

What we require funding for
Bike Wanaka is asking for an annual grant of $20,000 to enable the following to be delivered to the community:

* The maintenance of a number of community biking assets including:
Hawea Bike Park, Lake Hawea [on QLDC land)
Deans Bank Bike Track, Albert Town
Hikuwai Bike Track, Wanaka
Sticky Forest Bike Tracks, Wanaka
o Lismore Bike Park, Wanaka (on QLDC land)
s The continued advocacy for an urban cycling network including working with QLDC to peer review designs
» The continued advocacy to fight for the retention of Sticky Forest as a community asset
# The running of the annual Deans Bank 10 Hour race, held every labor weekend and providing substantial
economic benefit 1o the community

a3 9 o O

How this funding relates to Vision Beyond 2050

We see this funding relating to Vision Beyond 2050 as a confributor to "Thriving People - Our environments and
services promote and support health, activity and wellbeing for all". Biking's environmental, health and activity benefits
are obvious, but we also feel that Bike Wanaka has a unique position in the local community to engage and
encourage groups of people who love to bike. We feel that we're building a supportive, enthusiastic and social biking
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community through events, volunteering and sharing news. Local people love to ride and we think we're helping fuel
that love. This vision goes beyond just biking into more people commuting to work on bikes, free family fun activities,
naviive planting working bees, youth volunteering, and much more.

Funding Bike Winaka receives from other sources

Bike Wanaka has received funding in the past year from QLDC (grant to build Hawea Bike Park), Otago Community
Trust (grant to build Kinmoko bike trails) and generous donations from our membership, local companies and event
attendees. This funding is typically allocated to capital projects - such as bike trail builds.

Summary / Conclusion
In summary, Bike Wanaka believes that we can be trusted to deliver, to a large number of local people, huge health
and wellbeing benefits at comparatively litile cost to council.

Tim Dawvid
President
Bike Wanaka
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DAVIES Fran

Heritage New Zealand Pouhere Taonga
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

383



=0

. - HERITAGE NEW ZEALAND
[ TTETHET

POUHERE TAONGA

19 April 2021

Queenstown Lakes District Council
Freepost 191078

Private Bag 50072

Queenstown 9348

Via email: letstalk@qldc.govt.nz

To whom it may concern,

SUBMISSION OF HERITAGE NEW ZEALAND POUHERE TAONGA ON THE QUEENSTOWN LAKES
DISTRICT COUNCIL DRAFT TEN YEAR PLAN 2021-2031

To: Queenstown Lakes District Council
Name of submitter: Heritage New Zealand Pouhere Taonga

1. Thank you for the opportunity to lodge a submission on the Queenstown Lakes District Council
draft Ten Year Plan 2021-2031.

Roles and Responsibilities of Heritage New Zealand Pouhere Taonga

2. Heritage New Zealand Pouhere Taonga is an autonomous Crown Entity with statutory
responsibility under the Heritage New Zealand Pouhere Taonga Act 2014 (HNZPTA) for the
identification, protection, preservation and conservation of New Zealand'’s historic heritage and
cultural values. This includes cultural heritage, sites of significance to Maori and archaeological

sites.
The specific parts of the application that this Heritage New Zealand submission relates to are:

3. Providing for the identification, protection, preservation and conservation of historic heritage
within Queenstown Lakes District which allows for the continued use and appreciation of that

heritage.

4. Priority projects that may affect places or areas entered on the New Zealand Heritage List and

ongoing consultation with Heritage New Zealand regarding these projects.

5. Queenstown Lakes District Council’s obligations under the HNZPTA regarding archaeological

authorities.

6. Recognition of the adverse effects of climate change on historic heritage.
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7. Provision of additional Council incentives to facilitate the retention and seismic strengthening

of heritage buildings in Queenstown Lakes District.

Supported Provisions

8. Heritage New Zealand supports the provisions of the draft Ten Year Plan that relate to the
identification, protection, preservation and conservation of historic heritage within
Queenstown Lakes District. The community outcomes listed for “Embracing the Maori world”,
particularly “We celebrate the unique history of our rohe and Aotearoa New Zealand” and “Our
Maori ancestry and European heritage are both reflected and enrich our lives” (page 43,

Volume 1) is supported.

9. The community outcome “Our economy supports arts, culture and heritage industries” (page

45, Volume 1) is supported.

Proposed Initiatives

10. Heritage New Zealand recognises that the draft Ten Year Plan is a high-level document to
provide direction for development initiatives and funding within Queenstown Lakes District. A
number of projects have been proposed and further consultation on each of these initiatives as
details develop is welcomed. Heritage New Zealand supports the development and

implementation of the following initiatives:

e The Ready-to-go initiative of establishing a “unified digital heritage repository to
collect and make accessible the stories and images of the whole district, in
partnership with Tangata Whenua, heritage and museum groups” (page 60,

Volume 1).

e The public realm improvement of “enhancing streets and lanes, improving
connections between attractions and celebrating Queenstown’s unique heritage

and culture” (page 115, Volume 1).

e The review of the Heritage Strategy and investigation of the development of a
more comprehensive Heritage, Arts and Culture Strategy and a range of

complementary policies (page 134, Volume 1).

11. Within Queenstown Lakes District there are numerous heritage places and areas entered on
the New Zealand Heritage List, some of these entries are affected or potentially affected by the
projects proposed in the Ten Year Plan. The retention and appropriate maintenance of listed
heritage places and areas is vital and consultation with Heritage New Zealand on further
development affecting these places should be undertaken as they progress. Works which relate
to historic places, structures or areas should also be assessed for potential impact on

archaeology to ensure an archaeological authority is obtained if necessary.
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Archaeological Authorities

12.

13.

14.

15.

16.

Heritage New Zealand notes that there are projects proposed in the Ten Year Plan which may
require archaeological authorities pursuant to the HNZPTA. Under the HNZPTA an
archaeological site is defined as any place in New Zealand that was associated with human
activity that occurred before 1900 and provides or may provide, through investigation by

archaeological methods, evidence relating to the history of New Zealand.

Archaeological sites are legally protected under sections 42(1) and 42(2) of the HNZPTA. An
archaeological authority is required for any works that may modify or destroy an archaeological
site, including demolition of a building constructed prior to 1900. It is an offence to undertake
activities that may modify or destroy an archaeological site unless authorised by an

archaeological authority issued under the HNZPTA.

The capital works outlined in the Ten Year Plan include works involving ground disturbance that
could affect archaeological sites, such as roading, bridge and three waters infrastructure
maintenance, repairs and replacement. These projects may therefore require archaeological
authorities to be obtained from Heritage New Zealand prior to works being undertaken.
Legislative obligations regarding archaeology should be taken into consideration for all the
priority projects proposed as they may involve earthworks or are in close proximity to identified

archaeological sites.

Heritage New Zealand recommends that Council undertake best efforts to avoid identified
archaeological sites in close proximity to the priority projects in the first instance. This would
minimise costs and delays. If avoidance is not possible, the associated costs and timeframes

need to be factored into project budgeting and planning.

Heritage New Zealand would welcome the opportunity for early consultation on these projects

to enable efficient and positive outcomes.

Climate Change

17.

18.

Heritage New Zealand supports the recognition of the effects of climate change in Council’s
long term planning and factoring the effects into infrastructure decision making. In addition to
the effects already outlined in the Ten Year Plan, climate change is an increasing threat to
historic heritage. The priority programme to be developed for Queenstown Lakes District’s

infrastructure should include initiatives to prevent further loss of heritage wherever possible.

The consultation document provides the opportunity to comment on, not only the contents of
the draft Ten Year Plan, but also the review of the Climate Change Action Plan. Under the
current Climate Change Action Plan, the impacts of climate change on the District’s historic
heritage has not been recognised. The keystone actions for Outcome 3, 4 and 5 should include

measures to avoid or reduce climate change impacts on historic heritage.
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Heritage Incentives

19.

20.

21.

Queenstown Lakes District has a diverse range of heritage buildings, from churches to historic
gold mining villages and rural homesteads. Some heritage buildings are of unreinforced
masonry construction and will be subject to legislative requirements for earthquake
strengthening. As the Council is aware, financing the seismic strengthening of these buildings,

particularly in smaller centres, can be challenging for owners.

Heritage New Zealand supports the establishment of heritage incentives aimed at assisting
private owners of heritage buildings. There are a range of incentives Council could utilise to
promote the protection and conservation of historic heritage. Possible incentives include a
district-wide contestable fund or targeted area fund, or the provision of specialist advice to

heritage building owners.

Remission Policy B “Land Protected for Natural, Historic or Cultural conservation purposes” has
been proposed on page 194, Volume 2 of the draft Plan. While Heritage New Zealand is
supportive of a remission of rates for land owners of historic heritage, we encourage this policy
to extend beyond heritage buildings classified as Category | under the Queenstown Lakes
District Plan (the District Plan). This classification does not capture all entries on the New
Zealand Heritage List and, therefore, does not assist owners of all places of national historic or

cultural significance within the District.

Heritage New Zealand recommends:

22.

Further to the proposed objectives and projects as outlined in the Queenstown Lakes District
Council Ten Year Plan 2021-2031 consultation document, Heritage New Zealand recommends

the following to protect and enhance the historic heritage of Queenstown Lakes District:

e Council retains the community outcomes and heritage initiatives supported by

Heritage New Zealand, as outlined in this submission.

e Consultation is undertaken between Queenstown Lakes District Council and
Heritage New Zealand for projects that may affect places or areas entered on the

New Zealand Heritage List.

e Council is aware that archaeological authorities may be required for certain
projects outlined in the Ten Year Plan so that any costs and time associated with
this are anticipated and included in project budgets. Archaeological Authorities are
sought from Heritage New Zealand for any works that may modify or destroy an
archaeological site as is required under the Heritage New Zealand Pouhere Taonga

Act 2014.

e Council recognises the adverse effects of climate change on historic heritage and
implements measures to prevent further degradation wherever possible in both

the Ten Year Plan and the review of the Climate Change Action Plan.
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e Council considers establishing further non-regulatory heritage incentives such as a
district-wide contestable fund or targeted area fund to facilitate the retention and
seismic strengthening of heritage buildings in Queenstown Lakes District. Remission
Policy B is extended to provide remission of rates to all landowners of heritage

entered on the New Zealand Heritage List.
Heritage New Zealand does not wish to be heard in support of our submission.

23. We are happy to answer any questions regarding our submission, and are available to discuss

these matters directly with Queenstown Lakes District Council staff.

Yours sincerely

Sheila Watson

Director Southern Region
Address for Service:

Fran Davies

Planner
Heritage New Zealand Pouhere Taonga

Email: I
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DAVIES Megan

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

| see very little commitment to the council's declaration of a climate emergency in
June 2019. Too much of the TYP is focussed on greenhouse gas emitting vehicles and
not enough on public and active transport. Wanaka has been promised an
improved cycle network for years and sfill it is slow to come, not even promised in the
next three years. My children and | use bikes to commute to and from school and
town. It is unacceptable that this is such a risky business when it is so important in
reducing emissions. If cycling was made easier and safer with improved, or in the
case of Anderson Road in Wanaka, an actual cycle way available, it would make it
more attractive and popular for more people. The amount of traffic on Aubrey Road
on any given school morning or afternoon is ludicrous given the short distance
parents are driving their children to school. The consultation document
acknowledges " that adapting to the effects of climate change has become
increasingly urgent" and yet | see no such urgency in the plan.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

This is a no brainer, we need safe water to drink and we need to keep our lakes and
rivers clean.

| would also like to see it become mandatory for all households to have their own
rainwater tank.

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

It is Wanaka's furn. We need safer cycle ways for our children and our people. This
needs to happen now, not in 2026-2027. We have three primary schools in Wanaka
and our children want to bike, but they need this to be enabled through safe
cycleways not only to school but to after school activities including to the Recreation
Centre/Swimming Pool.

And going forward Wanaka should have a comprehensive cycle plan built in to the
TYP.

Less money spent on roads, more on cycle3v8v§1ys.



Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Money should be spent on mitigating climate change, not on beautifying "old" areas
to try and draw back more tourists which only sets us back to where we were pre-
covid. Thisis a fime for a re-setl We want/need quality tourism not quantity. Don't fix
whats not broken, spend the money where it is needed.

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

The TYP plan is significantly lacking in any plan to cut climate emissions or address in
anyway the Climate Emergency that has been declared - this must be rectified!
There should be no further plan for a jet capable airport in Wanaka, this also goes
against the declared Climate Emergency as well as recommendations from the
Minister of Tourism and Parliamentary Commissioner for the Environment.

Too much money has been allocated for the Queenstown arterial project and
streetscaping and Wakatipu in general, more should be allocated to active transport
in Wanaka.

A re-set should be happening when plans are made around tourism - we should not
be looking to go back to where we were pre-Covid, or forecasting any sort of growth
that was occurring then and expecting / relying on it happening again in order to fill
the coffers. Diversification must happen if we are to preserve this wonderful place
we live in.

We should be planning on zero-carbon communities and enabling this.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DAVIES Megan

Hidden Hills Residents Association Inc
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.

Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz
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Hidden Hills Residents Assn Mt Iron entrance beautification.docx

SUBMISSION

2021-2031 TEN YEAR PLAN | HE MAHERE KAHURUTAKA
COMMUNITY GRANT APPLICATION

Hidden Hills Residents Association Inc
Beautification Project for Mount Iron Track entranceway

The Hidden Hills Residents Association would like to apply for a Community Grant from the
QLDC as part of the 2021-2031 Ten Year Plan submission process. The Grant, if approved,
would be used to cover the cost of an upcoming “Beautification of Mount Iron Track
entranceway, Hidden Hills™” project.

The objective of this project is to enhance the entrance to the popular Mount Iron Track, a
nationally iconic walk located in Wanaka, where it is accessed off Hidden Hills Drive.

An investment in this project will be of benefit to the increasingly wider community of users
to this access point. With the growth of the nearby Northlake and Hikuwai subdivisions
numbers of walkers using this northermn entrance to Mount Iron is substantially increasing.
Although the Department of Conservation does not have a track counter on this access point
to the main Mount Iron Track, numbers for the whole track in general are approximately
100,000 walkers per year (extrapolated from DOC wrack counter raw data 2001 8-2019).

Currently the area we are wishing to beautify is unkempt and unmaintained, with long grass
and weeds. A high rabbit population consumes any native plants that are currently
attempting to grow in the area.

Our vision is to plant the roadside berms from the corner of Weatherall Close to the style that
provides access to the Mount Iron track. It is envisaged that the area will be planted in native
vegetation, and in keeping with similar plantings that occur in the wider Wanaka area by the
likes of the Te Kakano Aotearoa Trust. This grant application also includes the cost of a
registered landscape architect to provide a landscape plan for the area.

We anticipate that the plantings and upkeep of the area will be undertaken by the passionate
Hidden Hills residents who take pride in this beautiful landscape they reside in.

Plant species selected will focus on native species that would have been traditionally found
on this Outstanding Natmral Feature (as deemed in 2019), that is Mount Iron. The
incorporation of traditional Maori medicinal plants and interpretive signs are also hoped for,

Being an ONF, this area is of national importance and will continue to be enjoved by not only
locals but also visitors to this area. It will be a place of enjoyment and education, enhancing
the experience of all visitors including local pre-schoolers and other school children who
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often visit on Education Outside the Classroom excursions, as well as others. It will provide
an opportunity for learning and education.

It is hoped to be a re-creation of what once was, and an invitation for the native Tui,
Korimako, Piwawaka, and others to retum to. Mount Iron is also home to Karearea and the
re-introduction of native plantings in this area will be of benefit to this increasingly rare
species.

As outlined above, investment in this project supports the outcomes of both the Ten Year
Plan and Vision 2050, It encourages Waraki, enhances Parakore Hapori, increases
Whakapuawai Hapori and allows interpretation of Whakatinana Te Ao Maori, it nurtures
Whakaohooho Auahataka, enables He Ohaka Taurikura, educates about He Hapori
Aumangea, and encapsulates Kia Noho Tahi Tatou Katoa,

In support of this submission we are attaching :

- a budget for the project which has an estimated cost of $4.250

- an aerial map for the area in which the beautification project is proposed

- photographs showing the current unkempt appearance of the area in question

PROJECTED COST BREAKDOWN:

Hidden Hills Residents Assn Inc
Beautfication Project: Mount Iron track entranceway, Hidden Hills Drive, Wanaka.

Project Budget

Landscape plan 5500
Irrigation infrastructure $750
Mative plants — 50@520pp $1,000
Stakes — 100@$9 $900
Rabbit protection $500
Hire of posthole digger $200
Compost 100
Fertilizer S100
Mulch $200
TOTAL COST OF PROJECT £4.250
Mote:

I/ The Hidden Residents Assn will provide all labour associated with land preparation,
planting, rabbit protection, and irigation,

2/ The Hidden Hills Residents Assn will accept full responsibility for the ongoing
maintenance of the planted area.
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DAVIES Simon

Otago Province, Federated Farmers of New Zealand
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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SUBMISSION TO QUEENSTOWN LAKES DISTRICT COUNCIL ON THE
2021-2031 TEN YEAR PLAN - HE MAHERE KAHURUTAKA

To: Queenstown Lakes District Council
letstalk@qldc.govt.nz:
Subject: Ten Year Plan submission

Name of submitter: Otago Province, Federated Farmers of New Zealand

Simon Davies

President

Otago Province

Federated Farmers of New Zealand

Contact person: Kim Reilly
South Island Regional Policy Manager

Address for service: Federated Farmers of New Zealand

Phone:
Email;

ABOUT FEDERATED FARMERS

Federated Farmers of New Zealand is a membership organisation, which is mandated by its
members to advocate on their behalf and ensure representation of their views. Federated Farmers
does not collect a compulsory levy under the commodities levy act and is funded from voluntary
membership.

Federated Farmers represents rural and farming businesses throughout New Zealand. We have a
long and proud history of representing the needs and interests of New Zealand’s farmers

Federated Farmers aims to empower farmers to excel in farming. Our key strategic outcomes

include provision for an economic and social environment within which:

¢ Our members may operate their business in a fair and flexible commercial environment;

o Our members' families and their staff have access to services essential to the needs of a vibrant
rural community; and

o Our members adopt responsible management and sustainable food production practices.
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Summary of Submissions

10.
11.
12.

13.

14.

15.

16.

We encourage the Council to ensure options for agility remain open, such that future
resilience and wellbeing is addressed, while not over-committing the district to proposals
that ultimately may become unaffordable or unachievable if predicted growth is unable
to be realised.

We consider average annual rates increases over the ten years should be referenced as
two options - both rates increase forecast on current ratepayer humbers, and also it
would look like if projected growth did still occur.

We support Council’'s considered approach to allocating costs through targeted rates
and urge Council to continue to maintain its intelligent system of targeted rates, and to
retain its Revenue & Financing policy.

We support Council utilising development contributions wherever reasonable to do so.

We support Council looking to accelerate any necessary delivery via the use of third-
party financing, as provided for under the Infrastructure Funding and Financing Act.

That Council not only ensures the level of borrowing remains within the Council’s debt
parameters, but works to ensure debt is carefully managed.

That capital works programmes to cover ‘expected growth’ are carefully reviewed in light
of current circumstances, and that these not proceed unless essential post-Covid19.

Community services and facilities: that only the first three years of proposals within the
plan are adopted, with serious questioning of proposals for remaining years, given
significant increases proposed.

That while environmental management needs to be appropriately resourced, some
public-good matters may be appropriately funded via the UAGC.

That Council adopts its targeted approach to infrastructure funding.
That Council adopts Option 1 for Transport programmes (p23 Consultation Document.)

That Council adopt the new Targeted Rate on Queenstown Town Centre properties to
fund the Queenstown Masterplan (Option 1 — p27 Consultation document.)

That Transport projects include maintenance and resurfacing of rural and local roads
where needed; the focus should not just be on visitor-heavy roading.

That public transport is provided for in the Upper Clutha to service Luggate and Hawea,
and that a targeted rate provide for public transport in the Upper Clutha area. This would
reduce congestion, parking requirements and the district's GHG emissions.

That Council review the current roading differential as it is heavily skewed towards rural
property however proposed roading spend is not proportionately focused on upkeep and
maintenance of rural roads.

That higher contributions are sought from Waka Kotahi NZTA for road funding.
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17.

18.

19.

20.

21.

22.
23.
24.

25.

We support the use of targeted rates, fees and charges, fines and infringements to
resource regulatory functions and services.

We question Council’s significant investment in Economic projects and consider these
need to be reviewed. These are ‘nice to have’ and discretionary matters and not a priority
within this LTP.

Similarly, we question the increased expenditure on Local Democracy and seek this be
reviewed prior to the adoption of the plan.

Federated Farmers seeks that 100% targeted rates are used to fund the Three Waters
for any council, so connected and serviceable properties are the ones paying for the
service received.

We support the Council’s preferred option to complete the Water Treatment Programme
by 2024 as proposed.

The working dog fee is lowered to the national average of $52.
That a discount for subsequent working dogs is introduced.

That the “effective fencing” fee reduction is replaced by a lower working dog fee, given
that working dogs are not confided to the backyard or garden.

We oppose property value rates being used to fund pounds, because there is no link
between the value of a property and the level of service received.

400



1.2

13

1.4

1.5

1.6

1.7

INTRODUCTION

Federated Farmers welcomes the opportunity to submit the Queenstown Lakes District Council
on the 2021-2031 Ten year Plan — He Mahere Kahurutaka (‘the LTP’).

We congratulate Council on its informative consultation document and supporting background
information, along with the range of options provided for community feedback and consultation.
We consider Council’s approach provided ratepayers and stakeholders with a good basis for
engaging with, and providing feedback on, Council’s proposals.

Federated Farmers fully submitted on Council’'s 2018-2028 LTP proposals, and we cautiously
supported Council’s proposed shift to a more forward thinking approach to infrastructure
planning and investment. Ultimately, the final 2018-2028 LTP signalled an ambitious capital
investment programme, reflecting the growing needs of unprecedented and sustained growth
in both resident and visitor numbers. At that time, nobody could have anticipated what was to
come with the implications of the global Covid-19 pandemic.

We appreciate Council has now carefully reviewed the assumptions that led to the ambitious
capital investment programme it committed to within the 2018-2028 Long-Term plan. We
appreciate Council wants to remain optimistic for the future and that it still wants to get the
levels of re-investment right to re-ignite the district’'s economy. However, we urge Council to
remain cognisant that the proposed investments over the ten-year period remain large and will
require considerable capacity and capability within the district. The pandemic has shown New
Zealanders that many matters lie outside our control, and we encourage Council to ensure
options for agility remain open, such that future resilience and wellbeing is addressed, while
not over-committing the district to proposals that ultimately may become unaffordable or
unachievable if predicted growth is unable to be realised.

We note that Council has committed to achieve its vision while maintaining average annual
rates increases to 4.3% over the next ten years, after allowing for 2.5% growth in rateable
properties. We appreciate that the district is traditionally a high growth district, and that
providing a growth-adjusted figure is useful for ratepayers to better understand what proposals
mean for their individual rates bills. However, we caution that we may not yet be fully though
the implications of the pandemic on growth, and in our view, a cautious balance of optimism
and realism is needed, with a comparison provided wherever possible of the two rating
scenarios.

We appreciate that to ensure acceptable average rates increases while remaining within
Council’'s 280% ratio of debt to revenue, Council has needed to reprogramme a number of
projects, till either later in the ten-year period or beyond, and we support this approach.

We support Council continuing to lobby central government for a visitor levy to fund tourism-
related infrastructure investment, for the district, which we understand would kick in from 2024-
2025. If this levy is not realised, there will be significant impacts on both the Council’s proposed
capital works programme, and resulting rates increases. Federated Farmers does not support
local ratepayers needing to fund tourism-related infrastructure where the main beneficiaries
are visitors to the district (and wider New Zealand).
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2.2

2.3

Summary:
1. Federated Farmers appreciates the opportunity to submit on Council’s 2021-2031
Ten year Plan — He Mahere Kahurutaka.

2. We consider the consultation document and engagement provide a good basis
for engaging on options.

3. We acknowledge Council is facing significant challenges over the operative life
of the plan, particularly in light of the global pandemic and its implications.

4. We appreciate Council has needed to reprogramme a number of projects, till
either later in the ten-year period or beyond, and we support this approach.

5. We encourage the Council to ensure options for agility remain open, such that
future resilience and wellbeing is addressed, while not over-committing the
district to proposals that ultimately may become unaffordable or unachievable if
predicted growth is unable to be realised.

6. We consider average annual rates increases over the ten years should be
referenced as two options - both rates increases forecast on current ratepayer
numbers, and also it would look like if projected growth did still occur.

COUNCIL’S APPROACH TO RATING AND CONTRIBUTIONS

Federated Farmers strongly supports Council’s considered and intelligent approach to meeting
costs through targeted rates. Council’s approach of land-use based differentials, mapped
areas and targeted rates is among the best designed funding systems in the country. We
consider the basic principles behind Council’s targeted approach reflect exactly what is being
asked of the local government sector by the Local Government Act, specifically s101 of that
Act.

Typically, Federated Farmers opposes or expresses concern with activities that we feel go
beyond a council’s core-services. However, a targeted approach ensures greater alignment
with the community’s willingness to pay for activities, particularly when it comes to tourism
demand, infrastructure, and planning. The risk for the Council in this LTP, is that by
optimistically planning for the future, if growth does not or cannot meet projected demands,
Council investment and spending will ultimately exceed the community’s ability or willingness
to pay.

Queenstown Lakes District farmers’ rates bills are often substantial, yet they are generally
willing to pay their ‘fair share’ for community infrastructure and public goods. At the same time,
however, small changes in council expenditure can have significant impacts on farmers’ rates,
simply because farms are reliant on land, and the capital value of that land is Council’s primary
mechanism for funding activities. If growth predictions are not realised, we do not want to see
the costs of largely urban-focussed visitor driven expenditure unreasonably pushed onto
farmers, simply because of a lack of options or an unwillingness from other sectors to meet
those costs.
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2.4

2.5

2.6

2.7

2.8

On that basis, we support the Revenue & Financing policy continuing to ensure that where a
private benefit exists, that the cost of that should be recovered via either targeted rates or user
fees. We support Council ensuring that the cost of public benefits are usually general rate
funded, with capital value used to define ‘property’ related activities, and the UAGC used to
fund ‘people’ related activities. We consider this to be a sensible and logical approach.

Federated Farmers strongly supports Council’s overall efforts to ensure additional expenditure
is not simply picked up through increased rates. We support greater cost recovery through
fees and user charges, the increased returns from investments, development contributions,
and proposals to seek additional subsidies, grants, and external funding for operating funding.

Federated Farmers also continues to support Council’s use of rating differentials, and we fully
agree with Council’s position that higher property valuation does not mean higher demand for
services. In short, we agree that Council’s funding and rating policies should be driven by a
firm assessment of the relative demand for Council services, as directed under s101(3) of the
Local Government Act 2002. We maintain however, as per our 2018 Long Term Plan
submission, that the general rate differential allocation to the Primary Industry rating base
should be reduced to 3.6%, given the cost drivers for the additional or marginal expenditure
are largely urban-focussed.

Other than that, we urge Council to continue to maintain its intelligent system of targeted rates,
and to retain its Revenue & Financing policy.

We support Council utilising development contributions wherever it is reasonable to do so to
cover required investment in additional assets and services to meet demands for growth. This
ensures the cost of growth is largely funded by those who have created the need for that cost.
We support Council looking to accelerate any necessary delivery via the use of third party
financing, as provided for under the Infrastructure Funding and Financing Act.

Submissions:

7. We support Council’s considered approach to allocating costs through targeted
rates and urge Council to continue to maintain its intelligent system of targeted
rates, and to retain its Revenue & Financing policy.

8. We support Council utilising development contributions wherever it is
reasonable to do so.

9. We support Council looking to accelerate any necessary delivery via the use of
third party financing, as provided for under the Infrastructure Funding and
Financing Act.

DEBT

It is noted in the Consultation Document that the Council has had to rely heavily on borrowing
in order to deliver the substantial capital programme included in the LTP. We note that over
the 10 years of the plan, the Council is planning $1.68 billion of works, of which 36% ($609
million) is required to address ‘expected growth’.
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3.2

3.3

3.4

4.2

4.3

4.4

While we note that Council will ensure the proposed level of borrowing is within the debt
parameters in the Council’s Liability Management Policy, proposed debt levels over the term
of the LTP are eye watering.

We are very concerned to note that by the year 2030/31, total debt/net revenue will be at
223.5%, with debt proposed to increase from $33.8 million in 2022, to $731.7 million in 2031.
That is a massive 119% increase in debt over the ten year period.

Federated Farmers is very concerned that these significant debt levels are not fully considering
what would happen if the expected growth to the district is not as forecast (pre Covid-19), or
what the scenario would be if the visitor levy is not realised. A similar concern is if borrowing
interest rates increase. Each of these outcomes will place significant pressure on Council’s
ability to repay debt and have massive impacts on future ratepayers.

Submissions:
10. That Council not only ensures the level of borrowing remains within the
Council’s debt parameters, but works to ensure debt is carefully managed.

11. That capital works programmes to cover ‘expected growth’ are carefully
reviewed in light of current circumstances, and that these do not proceed unless
essential post-Covid19.

PROPOSED SPENDING

Council has a relatively unique problem, with significant visitor numbers to the District for every
resident. This underlines the difficulty Council faces in having to utilise rating tools that are
ultimately heavily reliant on the resident base. This underlines the crucial nature of the visitor
levy being adopted to cover many of the visitor-based spending needs.

Prior to the adoption of any visitor levy, the onus is on Council to prioritise spending to ensure
it can efficiently and effectively delivery on its priorities, using the funding mechanisms it has
available, and without overlying relying upon increased debt.

Community Services and Facilities

We note Council’'s commitment to a number of work programmes increasing services and
facilities for activities like library services, parks and open spaces, sports and recreational
facilities, community facilities and venues, and community development initiatives.
Expenditure in the first three years of the LTP are comprised of ‘ready to go’ initiatives,
renewals, and preparatory work for later in the LTP work programmes. However, costs pick up
significantly from years 4 of the LTP and Federated Farmers is extremely concerned with the
rates implications of these proposals.

In our view, work in the first three years of the LTP should be committed to, but any work
programmes signalled beyond year 4 should be carefully appraised on the next LTP (2024-
2034). By that point in time, Council will know the impacts of the COVID-19 pandemic on the
district, and whether the visitor levy will be in place.
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4.5

4.6

4.7

4.8

4.9

4.10

411

Environmental Management

Federated Farmers has submitted to all three stages of the District Plan review. We recognise
the significant challenges Council is attempting to manage through the proposed plan, and we
consider it important that Council get the balance between differing objectives right. Given the
importance of the District Plan and give the pressures central government is placing on
Council, including appropriately planning for urban development, we support Council’s intent
to appropriately resource the planning process. The risks are that if insufficient resourcing is
provided, there will be unnecessary delays and perverse outcomes.

In our view, many of these matters will be of direct public good, and we consider more of these
costs should be resourced via a UAGC.

Infrastructure

Federated Farmers strongly supports the use of targeted rates in this area, such that those
who benefit from a service, pay for that service. The targeted approach is based on a very
considered assessment of the relative benefit derived from, or demand for, the service that
Council is funding through the targeted rate. The result is that each activity is funded based on
an assessment of the relative benefit each ratepayer receives. This basic principle underpins
the current funding approach for water and wastewater schemes, including those in small
communities.

Transport

We agree that Council needs to provide appropriate parking, roading and active transport
networks to meet the current and future needs of the community. There are also key rural
roading networks within the District and it is important that these are appropriately maintained
and resurfaced, in addition to an overly heavily focus on visitor-heavy roads and town centres.
The current roading differential should be reviewed as it is heavily skewed towards rural
property however proposed roading spend is not proportionately focused on upkeep and
maintenance of rural roads.

Federated Farmers fully recognises the need to invest in the Queenstown Masterplan, to both
increase the level of service and meet future demand, and to meet Council’s overall objective
of capturing ‘high value’ tourism. We recognise that failure to provide greater efficiencies in the
central hub of Queenstown will not only potentially deter ‘high value’ visitors, but also
significantly reduce the efficiency and effectiveness of transport for locals. We consider it is
appropriate that those who benefit from the service provide the greatest funding to this activity.
On that basis we support the new Targeted Rate on Queenstown Centre properties (option 1
of proposals at p27 of the Consultation Document).

We have had member feedback and support the position that public transport is provided for
in the Upper Clutha to service Luggate and Hawea. We consider this could be funded via a
targeted rate provide for public transport in the Upper Clutha area. This would reduce
congestion, parking requirements and the district's GHG emissions.

We support the specific targeted rates alongside the contribution from Waka Kotahi NZTA that
will be utilised for Wakatipu Transport Capital Programme. On that basis, we support Option 1
from proposals.
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4.12

4.13

4.14

4.15

4.16

4.17

4.18

4.19

It remains imperative that Council seeks a higher level of contribution (80 percent) for roading
associated costs from the NZTA, and to seek funding and Central Government’s Regional
Development Fund for other costs. We think it is entirely appropriate that additional funding is
provided to QLDC for these projects given the national benefit derived by the New Zealand
economy as a result of the District’s role as a premier tourist attraction.

Requlatory Functions and Services

As with Environmental Management, Federated Farmers recognises Council faces challenges
in its core resource management functions, which need to be appropriately funded. Matters
such as efficient and cost-effective processing of building consent applications will be
particularly critical into the future. We also support the appropriate resourcing of monitoring
and enforcement around matters such as freedom camping. We support the use of targeted
rates, fees and charges, fines, and infringements to resource this area.

Waste Management

We support targeted rates and fees and charges being the source of operating funding in this
regard, rather than via the general rate.

Economy

We note Council’s aim is to support a thriving and diverse economy within the district. However,
we caution that matters such as economic development, film, events, tourism promotion and
commercial property should be sourced from targeted rates, fees and charges and subsidies
and grants etc. We note that as of 2026, general rates are to be used as a source of funding
and we query this proposal. We were unable to identify which proposals related to the general
rate, but on principle, we oppose the use of general rates in this regard.

We query Council’s decision to express concern at the high level of demand for Council
services and infrastructure placed by visitors to the District, while simultaneously looking at
ways to further promoted increased tourism.

We consider expenditure in these areas to be ‘discretionary’ and given pressures on Council
seek that these be reviewed, and a cautious and conservative approach be taken to any
expenditure in this area.

Local Democracy

Operating expenditure on ‘Local Democracy’ is increasing significantly over the first two years
of the proposed plan. Notably, ‘Governance’ is increasing by 24 percent in year 1 of the plan.
Over the term of the plan a 54% increase in funding from general rates is proposed, and 52%
from targeted rates.

While Federated Farmers recognises there will be an increased role for Governance in a more
forward thinking, proactive Council, there is limited discussion on the specific drivers for
significant increases in expenditure on Governance, and little basis to inform input on the worth
of the additional spending. We consider this an area Council should review closely prior to
adopting the plan.

Submissions:
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5.2

12. Community services and facilities: that only the first three years of proposals
within the plan are adopted, with serious questioning of proposals for remaining
years, given significant increases proposed.

13. That while environmental management needs to be appropriately resourced,
some public-good matters may be appropriately funded via the UAGC.

14. That Council adopts its targeted approach to infrastructure funding.

15. That Council adopts Option 1 for Transport programmes (p23 Consultation
Document.)

16. That Council adopt the new Targeted Rate on Queenstown Town Centre
properties to fund the Queenstown Masterplan (Option 1 — p27 Consultation
document.)

17. That public transport is provided for in the Upper Clutha to service Luggate and
Hawea, and that a targeted rate provide for public transport in the Upper Clutha
area.

18. That Transport projects include maintenance and resurfacing of rural and local
roads where needed; the focus should not just be on visitor-heavy roading.

19. That Council review the current roading differential as it is heavily skewed
towards rural property however proposed roading spend is not proportionately
focused on upkeep and maintenance of rural roads.

20. That higher contributions are sought from Waka Kotahi NZTA for road funding.

21. We support the use of targeted rates, fees and charges, fines and infringements
to resource regulatory functions and services.

22. We question Council’s significant investment in Economic projects and consider
these need to be reviewed. These are ‘nice to have’ and discretionary matters
and not a priority within this LTP

23. Similarly, we question the increased expenditure on Local Democracy and seek
this be reviewed prior to the adoption of the plan.

THREE WATERS REFORM

We note Council has referenced the establishment of Taumata Arowai as the new Water
Services Regulatory, to oversee and enforce a new drinking water regulatory framework, with
an additional oversight role for wastewater and stormwater networks.

Federated Farmers is representing rural concerns on the three water reforms. We have
submitted on Taumata Arowai — the Water Services Regulatory Bill arguing for central
government support for smaller councils with limited capacity to meet aspirational national
water quality objectives. We have made a strong case for the development of a logical protocol
for small community water schemes, that applies drinking water standards to the point of
supply to a dwelling rather than at source. We would appreciate what support Council can
provide throughout the process of establishment of the new water regulator that protects the
affordability and availability of water to farms and small rural communities.

11
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5.3 We note that of the Council’s proposals, over the period 2021 to 2025, all serviced urban areas

6.2

6.3

are likely to face rates increases in this area. We support the Council’s preferred option in this
regard, which is completing the Water Treatment Programme as outlined in the Plan by 2024.

Submissions

24. Federated Farmers seeks that 100% targeted rates are used to fund the Three
Waters for any council, so connected and serviceable properties are the ones
paying for the service received.

25. We support the Council’s preferred option to complete the Water Treatment
Programme by 2024 as proposed.

DOG REGISTRATION

Federated Farmers considers that the proposed dog fees need to be included in the
consultation document, so ratepayers know what it will cost to register their dogs. We see that
that page 29 of the consultation document reveals the 15% increased revenue that the new
dog fees will net the Council, but we cannot see what the proposed dog fees will be.

2021-2022 Revenue with  2021-2022 Revenue with $ increase % increase

existing fee ($) proposed fee ($)

| Dog Registration | 306,864 | 354,186 47,322 15%
i ; T

The Council website shows us that it currently costs $70 to register a single working dog, which
is well above the national average of $52. This is also much more expensive than the sounding
districts.

2020 Dog Fees
Territorial First working | Subsequent Urban dog
Authority dog working dog
Queenstown- $70.00 $70.00 $155.00
Lakes DC
Dunedin CC $52.00 $27.00 $106.00
Clutha DC $40.00 $40.00 $70.00
Southland DC $36.00 $36.00 $100.00
Gore DC $25.00 $25.00 $120.00
Invercargill $35.00 $35.00 $100.00

Although we are pleased that the working dog fee is a bit less than half the urban dog fee of
$155, the $70 working dog fee is still a significant burden on farmers, especially when there is
no discount for subsequent dogs. As soon as a farmer has more than one dog, the cost
advantage of the lower working dog fee compared to the town fee is wiped out. A farmer with
three dogs is unlikely to receive $210 benefit compared to an urban dog owner with one dog

12
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6.4

6.5

6.5

6.6

6.7

6.8

who will pay $155. A team of ten dogs will cost the Queenstown Lakes farmer a whopping
$700. Federated Farmers asks the Council to consider carefully whether farmers with ten dogs
deserve to pay this much.

Itis hard to see how the “effective fencing” fee reduction will apply to working dogs. This sounds
like a fully fenced garden or back yard that would be suitable for an urban property, to confine
the dog on the property and not stray onto public areas or neighbouring properties. Working
dogs are not confined within the farmhouse garden. They are either out working on the farm,
with their owner, or in their kennels. Either way, they are well within the property and not
straying onto the neighbours. This effective fencing reduction is bogus for working dogs.

The expensive working dog fee is not justified compared to the national average, given that
working dogs have a low need for the dog control services. Overall, farmers value and manage
their dogs well, and dog management is a self-regulating aspect of farming. Dogs are part of
the family, and an asset to the farm business. It is in a farmers’ best interest to manage their
dogs. Farmers spend many hours training their dogs, and bad behaviour like being aggressive
to animals or people is dealt with quickly. Farm dogs are contained in their kennels or chained
up at night, and because of the large size of farms, dogs are contained on the property, they
do not roam the streets, and barking rarely annoys the neighbours. If a dog does stray,
neighbours are quick to recognise the dog and call the owner.

Federated Farmers asks the Council what percentage of animal control costs originate from
rural dogs, compared to urban dogs.

Federated Farmers suggests that a lower fee for subsequent rural dogs is introduced. There
are 19 other Councils have this reduced fee structure. With large sheep and beef farms
characterising the district, dog teams are common, and the cost of registration is an unjustified
burden, and acts as a disincentive to register.

We see that page 146 of Volume 1 shows some planned capital works for the Queenstown
Dog Pound.

SUM OF CAPITAL WORKS 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 GRAND
TOTAL

District Wide

Car Pounds and Dog Pounds 4,000 4,000

CCTV Analytics - Waterways 30,756 30,756

Drone Monitoring and Enforcement 5,000 5,359 5,727 6,119 | 22204

Enforcement Noise Meter 20,000 20,000

Handheld Devices - Parking, 29,178 26,866 31,270 28,720 33,419 30,675 35,709 215,838
Freedom Camping

Health and Safety Body Cameras 20,000 20,969 21919 22,907 23934 109,729
Queenstown

New Queenstown Dog Pound 52,621 539,320 591,942
Queenstown Dog Pound - Renewals | | | \ 6,266 | | 12908 1,110 1,060 | 634 | 21,997 |

We expect that dog registration and impounding fees will be the major funding source for this
pound, because dog owners will be the ones using the service. We oppose any use of property
value rates to fund pounds, because farmers would pay considerably more towards a property
value rate than urban properties. The inequity of property value rates would be impounded if
the farm didn’t even own a dog yet would pay more towards the pound than an urban dog
owner. A few dollars on the UAGC or a small flat fee would recognise the general public benefit
of dangerous dogs being impounded and removed from the streets.

Submissions
26. The working dog fee is lowered to the national average of $52.

27. A discount for subsequent working dogs is introduced.
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28. The “effective fencing” fee reduction is replaced by a lower working dog fee,
given that working dogs are not confided to the backyard or garden.

29. We oppose property value rates being used to fund pounds, because there is no
link between the value of a property and the level of service received.
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DAY Olivia

Jack's Point Well-Being Sub-Committee
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

| think the council needs to do more within local communities such as workshops on
local food resilience, how climate change may actually affect our region and how
we can adapt to that, growing local place based economies where people live and
work in one area to reduce carbon emissions from fransport (like a Fibreshed model),
as well are more carbon sequestering through tree planting. Yes transport is
important and major contributor to carbon emissions but so is agriculture, waste and
fast fashion. The council could also work more with schools to ensure that the next
generation is educated on how to live differently.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

[ live in Jack's Point so at the moment this does not affect me.

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

different active transport modes available to people e.g a link from Jack's Point to
Frankton will be more important in the coming years.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

[ live in Jack's Point so this does not affect me.
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Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Please see emailed PDF Submission - Community Connection, Urban Greening,
Community Infrastructure at Jack's Point and Waste Minimisation Projects at Jack's
Point.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Please see emailed PDF Submission - Community Connection, Urban Greening,
Community Infrastructure at Jack's Point and Waste Minimisation Projects at Jack's
Point.

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Please see emailed PDF Submission - includes a forward on recognising the Jack's
Point residential association as a bonafide Community Association by the Council
which will be important for future engagement from the Council with residents.
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6 ]a‘:kk POINE | | i puin residents

Owaers Association Ine

Jacks Point Residents and Owners Association Inc.

The above association has been advised by council officers to seek
recognition as a legitimate community association by submitting to
the Ten Year Plan 2021 — 2031.

We provide the following information for your consideration.

1. The Jacks Point Owners and Residents Association (JPROA) is
an incorporated society which was formed in 2006 to own and
operate the infrastructure of the Jacks Point development and to
represent the interests of the owners and residents in community
affairs. JPROA is the only community association in the district
that represents all residents within its area because all property
owners in the development are required to become members.

2. There are 514 houses in the residential precinct which has
capacity for 804. The village precinct has planned capacity for a
further 1400 dwelling and accommodation units plus a retail and
commercial sector. All of the new property owners in the village
will become members of the JPROA.

3. JPROA members pay annual property levies to fund the
maintenance and operation of the water supply, wastewater, storm
water and open space infrastructure within the resort zone.
Management of the infrastructure, administration of the association
and accounting services are all undertaken by contract with local
suppliers.

4. JPROA members pay rates to the Otago Regional Council and
the QLDC.

5. The society is governed by three Precinct Committees. Each of
these committees elects two persons to an Area Committee. These
committees make all of the governance and management decisions
that control the operation of the infrastructure which includes
significant areas of open space and landscape planting.

6. The JPROA constitution does contain, for three of the four
committees, provisions for a controlling member casting vote
which has to date been used to effect constitutional changes and
structural changes but has not been consistently used on day-to-day
management and operational matters.
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7. The Residential Precinct Committee, which represents the
residential property owners, is not subject to the controlling
member provision. It is this committee that will make the majority
of decisions in regards to the projects for which QLDC support is
being sought.

8. Within Jacks Point there is an extensive network of walking and
cycling trails and open space which is maintained through the levy
system by the members of the JPROA. All of these facilities and
amenities are open to and are extensively used by the general
public.

9. The JPROA seeks council’s recognition as a community
organisation in order to progress the development of facilities
within the suburb which will enhance the quality of life for
residents and the community of the Wakatipu basin.

11. Volume 2 of the Ten Year Plan, 30 Year Infrastructure Strategy,
identifies on Page 42 4.3 Enabling Growth, the Southern Corridor
as a priority development area within the draft Queenstown Lakes
District Spatial Plan. The corridor is identified as requiring a “wide
range of community infrastructure (eg 3 Water, transport, waste
management and minimization, community facilities, open
spaces)”

12. The land holdings within the corridor, being the Special
Housing Area, Henley Farm, Jacks Point, and Lakeside Estate, are
all zoned for and are being actively developed as residential
housing and currently contain in excess of 1200 residences.
Adjoining land, Homestead Bay and the Jacks Point village are
seeking consents for more intensive development as part of the
District Plan Review process.

13. We note that in the Ten Year Plan there is significant
expenditure for Community Facilities allocated to the Ladies Mile
area even though the consents for residential development have yet
to be applied for. The Plan contains no such allocation for the
Southern Corridor where there is rapid growth in the consented
development areas.

14. JPROA have identified a number of projects for which it seeks
council support and these are detailed in the associations Ten Year
Plan submission which follows.
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SUBMISSION // APRIL 2021

PROPOSED JACKS POINT
COMMUNITY PROJECTS

We have identified 4 over-arching projects that we
would like to progress here at Jacks Point. We need to
be able to assign resources to deliver these projects
and as ratepayers seek a funding contribution to help
progress these projects.

Community Connection
Community Facility

Urban Greening Programme
Waste Minimisation

A W N PR
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Thrivi I Pride in sharing our places Breathtaking creativity
ity y . Whakaohooho Auahataka

Whakapuawai Hapori Kia noho tahi tatou katoa

PROJECT 1 - COMMUNITY CONNECTION

We would like to receive funding to support our initiatives supporting
community connection.

QLDC 2050 VISION supporting this initiative (includes the community
wellbeing):

Breathtaking Creativity

Pride in Sharing our Places

Thriving People

VALUE TO THE WIDER COMMUNITY

Frankton to Kingston Corridor is one of the fastest growing communities in the
Wakatipu Basin. To create cohesive communities with a strong identity and
connection we believe in supporting investment that promotes community
connection. A well connected community fosters breath-taking creativity among
all of our whanau, where we can celebrate both our heritage and our diversity.

Communities with a strong community connection also take pride in sharing our
Places - which at the base of the Remarkables is a truly unique landscape.

Our Goal aligns with the 2050 Vision to see this community thriving.
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COMMUNITY CONNECTION
PROJECTS:

1.JP Residents Website, social media communications platform to
allow for timely, open dialogue among our residents, neighbours
and other stakeholders. This will include facilitating disaster
recovery comms.(Estimate$5,000)

.BBQ Area at the Jack Tewa Playground as per JPROA Design to
encourage community to come together. (Estimate $10,000)

.Bike Skills Track allow our young and old to play together, exercise
is a crucial tenet to community wellbeing (Estimate$10,000)
.Upgrading Jack Tewa park to include safety gate and sun sail shade
cover (Estimate $10,000)

.Upgrade the ablution block at the sports fields - this has been a
temporary facility for the past 10 years and wholly neglected by
council. (Estimate $50,000)

.Tennis Courts resurfacing. Resurfacing of the tennis courts is
required as they have incurred gradual deterioration over the past
few years.

.Upgrades currently provided for the Jack's point playground on the
QLD asset schedule are $140,000. Jacks Point sports field provides for
$780,547. These funds could be utilised for the improvements
suggested above ( refer of 182018/19 QLD Development
Contributions policy schedule of Assets)

8.Trail Connections across our community : Frankton cycleway,
Hanley Farm Connections, Kea Crossing - create physical
connections between our growing developments that allow safe
movement between neighbourhoods. ($10,000)

.CDEM Generator - Our community association requires an
additional generator to support our community in the event of a
civil defence emergency. ($3,000)
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COMMUNITY CONNECTION PROJECTS
CONTD:

Proposed Concept Drawings
Illustration 1: BBQ Facilities at Jack Tewa Reserve

Powder coaled RMS fome 6
i Calouniesl rooing Castter 1o 300k hole: -
i i Jaciés Point
DESIGN REVIEW BOARD
APPROVED PLANS

Jacks Point BBQ,

Date:22/03/2018
Authorised Signature:

JP Reserve Barbeque N g ores omy
skeich View 1 STTIE e
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Thriving people Disaster-defying resilience
Whakapuawai Hapori . He Hapori Aumangea

Pride in sharing our places
Kia noho tahi tatou katoa

N

PROJECT 2 COMMUNITY
FAGILITY/INFRASTRUCGTURE

We would like to receive funding to support the development of a
community facility at Jacks Point. This funding would allow us to
progress a feasibility study to develop a comprehensive project plan for
a community facility at Jacks Point.

QLDC 2050 VISION supporting this initiative (includes the community
wellbeings):

Thriving People

Pride in Sharing our places

Disaster Defying Resilience

VALUE TO THE WIDER COMMUNITY

Many of the more established communities across the Wakatipu Basin have an
array of community facilities available for community use. These include
schools, sports clubs, churches, organisations and halls.

The new & growing community at Jacks Point, Hanley Farm, Homestead Bay,
Coneburn have none of these facilities to use to allow their communities to
come together. Furthermore in the event of a disaster we have no community
facility that may function as a refuge for displaced members of our community.

We see it as a high priority that our new and growing community has a

community facility.
Our Goal aligns with the 2050 Vision to see this community thriving.
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COMMUNITY FACILITY PROJECT:

Planned Projects in Support of this goal include the following:
1 Plan a more coordinated Approach to community facility development. Work with the
developer during CDP consultation to identify siting of a JP community Facility within
the village and ensuring the developer/ community facility interface works optimally.
(CDP provides for the provision of land to be vested in council for some form of community
infrastructure as a key benefit)
This may include:
a.Securing Funding from council as part of their developer contributions in the
village for the land cost and working with the developer to put the facility on site
We have done a theoretical calculation of Developer Contributions based on the
updated Developer Contribution Policy
b.Look at provision of a community facility in lieu of paying development
contributions or other forms of dispensation such as car parking
c.Hosting an event to discuss facility needs and identify possible other
stakeholders, businesses and developers
d.Shifting the emphasis of buildings as places where people come to work to being
community facilities that host a range of activities (vertical facility development
eg shared workspace and space for community activity)
e.Co-locate other clubs such as those identified in the QLDC 2018 community
facilities document as requiring space to create collaboration opportunities for
community groups and services(including but not limited to Southern Lakes NZDA,
Jigsaw Central Lakes, ICAN, QT Mountain Bike Club, Wakatipu Lakes Women in
Business, QT Bridge Club, Alzheimers Society Otago, Gay QT, Wakatipu Anglers
Club)

2 Community Consultation on facility scoping size, utilization and possible funding
3 Complete a full feasibility Plan, including sustainable and flexible innovation and
adopting good design principles.

4 We envisage that our community facility will be used by the entire community for
disaster recovery.

5 We envisage the facility will be utilised for community meetings, workshops and
events, and become a hub for the community.

6 We will require support from QLDC as it refines its community facilities plan over
the coming months and evidence what can be learned from the Ladies Mile pilot for
any new community facility QLDC will be working with both the Three Lakes Cultural
Trust and the Wakatipu Community Hub Trust to develop either new or combined
facilities in Frankton.

Planning work and consultation will be undertaken to determine what facilities might
be required in Central Queenstown in advance of any changes needed as part of the
later stages of the arterial road project e.g. de-commissioning of Memorial Hall.

Additional Funding Sources
https://www.communitymatters.govt.nz/lottery-community-facilities/

References: Our Community Spaces, Dec 2018
OLDC Ten Year Plan Vol 1
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Proposed Comprehensive Development Plan for the Jack's Point Village as
at September 2020 Land identified for Community Activity

2.4 / Land Use Precinct — Masterplan
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Proposed Comprehensive Development Plan for the Jack's Point
Village as at September 2020

2.5 / Proposed Comprehensive Development Plan Area Summary

[ 0% ABER BOURDAKY

The proposed Village Comprehensive Development Plan areais a
total of 49.00ha, and can be further described as

COP - LANDUSE PRECINCTS 1900 HA

COP - GFEN SPACE (INCLUDING STREETSCAPES ETC) 3000 MA
TOTAL 4900 HA

Land uses within the COP Area are desigrated by precincts
ensuring that uses are in lecations that are complimentary to one
another, providing for

TOTAL 4500 HA

The COP allows for a total site coverage of 12.00ha

4y Jacks Point | VILLAGE et

"

2.6 / Summary of Activities allowed in the Village

5 that are antcipated to be allowed for within each landuse
are kated below:

Residential Precinct Open Space Precinct

Mixed Use Precinct

cidanin ! e following netivities
The Mened-use Precnct prowdes for the following asctvities The Residantinl pracinet provides for the fallowing netivities

The Open Space precinet providies fae the following setiities:

Visitor Accommodation Hacreation

Readental Visiter Accommodation Playgrounds

Homestays Community Facilities Precinct ¥ HERon

Rnads, Vehicle Access. arki
Retirement Villages The Commurity precanct prowdes for the following ctivities iads, Viehicle Aocess, ard Parking

Strest Furnaure

Retad Act located at ground floor leved within the areas
il ted a5 Ground Floor Retad Frontage on the Ground Floor Retall
Frontage Flan

Wiithin Mixed Use Asea M-9 Commercial activity is restrcted to
retailing with no mitation on the mani et fioor area to allow for
@ supemarket

Community Actrities
Commercial Activities

Technodogy and Inncvaton based busmesaes.

Visitor Accommodation Precinct
The Visitor Accommodation precinct provides for the following sctivities:
WVisitor Accommadation
Regidentiol Visitor Accommodation
Homestays
Retirement Villages

Premises for the sale and consumpbon of food and bt'ﬂ'full":.
provided they do not exceed 400m2 of Public Area

H

Weitare

Safety

Edusation

Cuttural mnd Spantual Wellbeing
Dy Care Faciities

Hospitals

Doctors Surgeries and other Health Professionals
Halls

Libraries

Commuinity Centres

Palice Pupases

Fire Stabions
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TYPES OF CONTRIBUTIONS REQUIRED BY GEOGRAPHIC AREA - WITHIN RURAL AREAS

WATER SUPPLY WASTEWATER
GEOGRAPHICAL  Rural g I Rural g
AREA and other rural  and other rural
zonings. zonings.
CONTRIBUTION  Nil, unless Nil, unless
TYPE supplied by a supplied by a
scheme. schame.
LEGISLATION  Scheme charge Scheme charge
to apply and to apply and
any network any network
extension costs. extension costs.
GEOGRAPHICAL  Hawea Rural Hawea Rural
AREA Residential Residential
CONTRIBUTION  Development Development
TYPE Contributions Contributions
LEGISLATION Hawea Hawea
development development
contributions contributions
payable payable
GEOGRAPHICAL  Aubrey Road Aubrey Road
AREA Rural residential  Rural residential
CONTRIBUTION  Development Development
TYPE Contributions Contributions
LEGISLATION  Wanaka Wanaka
development development
contributions contributions
payable payable

Amendment 10 - Updated capital costs in the 2021 Long Term Plan

STORMWATER

Rural general Rural general and
and other rural  other rural zonings.
zonings.

Nil, unless Development
supplied by a Contributions
scheme.

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 20086.

Scheme charge
to apply and
any network
extension costs.

Hawea Rural
Residential

Development
Contributions

Hawea
development
contributions
payable

Aubrey Road
Rural residential

Development
Contributions

Wanaka
development
contributions
payable

TRANSPORTATION  RESERVE LAND

Rural general and
other rural zonings.

Development
Contributions

Land, Money or
Combination of
Both

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 2004.

RESERVE
IMPROVEMENTS

Rural general and

other rural zonings.

Development
Contributions

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 2004.

COMMUNITY
FACILITIES

Rural general and

other rural zonings.

Development
Contributions

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 2004,

OTHER/
MISCELLANEOUS

Rural general
and other rural
Zonings.

Financial
Contributions

Environmental
effects - chapter
15 District

Plan and
variations i.e.
environmental
considerations.

The capital costs for both recent actual capital expenditure and the forecast capital expenditure in 2021 Long Term Plan have been updated leading to update
the dollar value of Community Facilities per dwelling equivalent (DE) in contributing areas. The schedule of development contributions per DE required by
contributing areas is found below:

SCHEDULE OF DEVELOPMENT CONTRIBUTIONS PER DWELLING EQUIVALENT REQUIRED BY CONTRIBUTING AREA (EXCLUDING GST)
Community Transportation  Transportation
Infrastructure - EAR?

Contributing area*

Water Supply  Wastewaler  Stormwater Reserve Premier
Sportsground

Improvements

- Reserve land

Total Cash
Contribution

Queenstown $4,464 $6,267 $3,670 $1,233 $500 $3,648 $3,437 $763 $23,082
Frankton Flats $4,464 $6,267 $4,883 $1,233 $500 $3,648 $3,437 $763 $25,105
Arrowtown $3,008 $3,345 $446 $1,233 $500 $3,648 $3,437 $16,517
Glenorchy $10,688 A $434 $1,233 $500 $3,648 £3,437 £10,940
Lake Hayes $4,464 $4,013 $1,233 $500 $3,648 $3,437 $17,205
Shotover Country $4,464 $1,066 $1,233 $500 $3,648 $3,437 $15,248
Arthurs Point $1,867 $6,267 $1,233 $500 $3,648 £3,437 $16,952
Kingston Township # % $9,516 # " " $1,233 $500 $3,648 $3,437 $18,334
Kingston - KVL zone "% $1,977 $2,719 $1,388 $1,233 $500 $3,648 $3,437 $14,902
Ladies Mile $4,464 $2,781 A $1,233 $500 $3,648 $3,437 $16,063
Southern Corridor $4,464 $6,267 $1,233 $500 $3,648 $3,437 $10,549
Wanaka $6,854 £5,705 $2,119 $2,383 $3,744 $1,873 $22,768
Hawea $5,542 $16,942 $403 $2,383 $3,744 $1,873 $30,887
Albert Town $6,854 $5,705 $350 $2,383 £3,744 $1,873 $20,000
Luggate $6,490 $5,795 £205 $2,383 $3,744 $1,873 $20,580
Cardrona $8,400#| $158504 $2,383 $3,744 $1,873 $32,340
Cardrona - MCS zone * $7,920 $12,420 $2,383 $3,744 $1,873 $28,340
Other Wakatip $1,233 $500 $3,648 $3,437 $8,618
Other Wanaka $2,383 $3,744 $1,873 $8,000

17.5m¢/
DEin
applicable
areas®

* Different contributions payable in Mount Cardona Station zone and Kingston Village Limited (KVL) Zone as per PDA

% In Kingston a Targeted Rate of $1,025 will also be charged for all 3-waters. This will be indexed each year at 2.5%p.a.

# Includes 20% funding from small townships scheme

~ Development contribution to be confirmed when final planning, design and costing has been completed
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Thriving people Deafening dawn chorus Jl Pride in sharing our places
Whakapuawai Hapori Waraki Kia noho tahi tatou katoa

PROJECT 3 - URBAN GREENING
PROGRAMME

We would like to receive funding to support the adoption of an urban
greening programme across Jacks Point.

QLDC 2050 VISION supporting this initiative (includes the community
wellbeings):

Thriving People

Pride in Sharing our places

Deafening Dawn Chorus

Supports Zero Carbon Communities

VALUE TO THE WIDER COMMUNITY

Jacks Point has uniquely been built and designed on a premise of a built environment of 5% and
maintaining the natural environment at 95% of the development space.

Amid the Village CDP a re-introduction of native beech forest has been provided for a strong
natural framework for the integration of buildings into the natural landscape setting of the
Village.

In addition to the existing landscaping we would like to see slopes and gullies returned to their
natural state, providing permanent green cover, soil cover and planting reminiscent of what was
seen around the shores of lake Wakatipu in days gone by.

Not only will permanent planting of these areas create corridors and habitats for native birdlife

to encourage once again a deafening dawn chorus...but as Kaitiaka of this special place it is our
duty and privilege to restore the incredible environment of flora and fauna.
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URBAN GREENING PROGRAMME CONTD

Under a permanent green-cover this urban greening programme will set the
standard for combating biodiversity loss, preventing topsoil erosion, building soil
biology and carbon to offset built forms. We can aspire to achieve a carbon zero
development.

What is good for soil biology is ultimately good for us and by reducing our
reliance on sprays and avoiding ongoing high maintenance costs we can herald
the development of new regenerative landscapes within an urban context -
setting the example for future neighbourhoods and responsible, sustainable
development.

An urban greening programme also provides another opportunity for our
community to come together, as volunteers and taking pride in sharing our unique
place.

Planned Projects in Support of this goal include the following:

1)Work with the developer during CDP consultation to identify siting of
regenerative planting works programme and extend this out from CDP land to
include gullies and sloped across Jacks Point

2)Consultation on regenerative planting plan

3)ldentify alternative funding sources

4)Community Volunteer planting days

5)Ongoing bird spotting, native flora and fauna monitoring

Additional Funding Sources:

Community Trust of Southland

Central Lakes Trust

e 1 Billion Trees - MPI https://www.mpi.govt.nz/funding-and-
programmes/forestry/planting-one-billiontrees/
https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-
trees-programme/direct-landowner-grants-from-the-one-billion-trees-fund/
https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-
trees-programme/partnership-grants-from-the-one-billion-trees-fund/

https://www.treesthatcount.co.nz/

Perpetual Guardian Tust
https://www.perpetualguardian.co.nz/philanthropy/grant-seekers/?
gclid=EAlalQobChMIlu3cvuno7wlVjBOrCh2 L WABAEAAYASAAEgLVd D_BwE
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a range of different experiences and activities
throughout the Village.
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Thriving people
Whakapuawai Hapori [l
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PROJECT 4 - WASTE MINIMISATION

We would like to receive funding to support the implementation of a Waste
Minimisation programme at Jacks Point

This supports:
- QLDC 2050 VISION - Community Wellbeing/Zero Carbon Communities
- Waste Minimisation Management Plan 2018
"Towards zero waste and a sustainable district’
1. Improve the Efficiency of resource use
2. Reduce the harmful effects of waste
From the draft 10 year plan goals:
1.Work with community groups, event organisers, residents and business on initiatives that
drive waste minimisation.
2.Provide organic waste drop off facilities and mulching of material for beneficial use on
local parks and reserves
3.Total waste diverted Year 1 >7800t to Year 4 >23,000t
4. Total waste sent to landfill Year 1 <42,000t to Year 4 <59,000t

VALUE TO THE WIDER COMMUNITY

At Jacks Point we would like to introduce a community composting system across the
development that would reduce green waste at source and create a closed system whereby the
inputs collected are composted and then returned for residents to use to compost their gardens
and shared community open spaces. We would align our activities with the QLDC Waste
Minimisation Management Plan 2018. In turn this would reduce the overall amount of waste
being collected from Jack's Point and taken to landfill helping the council to achieve its Waste
Minimisation goals as above and lower CO2 emissions from waste to landfill in the district as
well providing a much healthier environment for us to live in.

Waste Minimisation Goals:

o Divert 52% of all kitchen and green waste from going to landfill [96t]*

o Align with the WasteNot target of diverting 62% of total waste going to landfill (7.08kg
of the average wheelie bin of 11.38kg (600 houses in Jack’s Point = 355t of waste to
landfill per year).

o Continue to educate residents on reducing contamination in their recycling bins.
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WASTE MINIMISATION PROJECTS:

Planned Projects in Support of this goal include the following:

1.Education/Behaviour Change - Work with Council and residents to educate them on waste
reduction strategies that will drive waste minimisation and reduce MRF recyclable
contamination.This will include composting workshops, guidelines , education on new
recycling rules. We would look to utilise services already available in the first instance and
then develop key communications for residents. - Funding required $2,000

2.Install Green Waste Compost collection Bins across the development - Funding $5000. This
would focus mainly on green waste from residential gardens, the Golf course and
surrounding green spaces.

3.Create a food waste focussed composting facility on-site that allows us to return nutrients
back into the soil - Fund a pilot/trial $5,000 These would be in the form of Hot composting
boxes (see below).

4.Work With the developer on the Village construction to identify how we can minimize C&D
waste during the village development phase esp for those without space on site and how
composting/ green waste can be recycled in the village (residents and commercial)

Hot Composting Boxes:

The recent QLDC Kerbside Waste SWAP Analysis found that the average wheelie bin
contains 6.18kg of organic waste (kitchen waste comprised 62% (3.85kg) and 2.07kg of
green waste (34%). With Jack’s Point having 600 residential units (not including the new
village) each with a landfill wheelie bin that’s approx 3708kg total of organic waste per
week [2310kg (2.3t) of kitchen waste and 1242kg (1.2t) of green waste each weekly]-
making the yearly total 192816kg or 192 tonnes in just kitchen and green waste just from
Jack’s Point going to landfill. This is a huge amount that could be diverted from landfill
and utilised to build our soil and environment. *The analysis by WasteNot for QLDC
stated that 52% of all organic material going to landfill could be diverted. So we would
start with this figure for our goal of reducing organic waste going to landfill from Jack’s
Point.

In 2020 two students from Wakatipu High School presented a community compost system
for Jack's Point. Their Idea is hot composting boxes that are 1.5m x 1.5m in size and
designed and managed for peak use. Charge a monthly cost per household, food waste
dropped off and hot composted, then have an output so organic materials go back to the
soil, locally based closed loop system, room for it to grow, community engagement,
empowerment and education - a model similar to Kai Cycle in Wellington
(https://kaicycle.org.nz).

This project could also look for funding for a chipper for a carbon source for the
compost. First step though would be to analyse volumes and profile waste streams in
Jack's Point as well as take into account residential precinct and Village growth
predictions - although volumes and categories are likely to be similar to the recent QLDC
Kerbside Waste SWAP Analysis. This project could also take into account any hospitality
and commercial green/organic waste such as the restaurant.
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WASTE MINIMISATION PROJECTS:

Additional Funding Sources:
QLDC Waste Fund - Funding Application 21 April
https://www.qldc.govt.nz/services/rubbish-recycling/waste-minimisation-community-fund

MFE Waste Fund 30 April- 21 May
https://www.mfe.govt.nz/more/funding/waste-minimisation-fund

Kai Cycle Wellington:

Kaicycle Composting

We compost food waste in Wellington, to
grow food—not landfills.

Kaicycle has been collecting, sorting and compesting food scraps for 5 years in Wellington. Since 2015, we have

collected and composted over 200,000 litres of food waste, using only bicycles and muscle.

Kaicycle composting takes compostable scraps from How it works Wi offier two methods 10 have your food scraps compasted
homes, offices and small businesses and recycles them

into living compaost.

We offer a bicycle-powered compost collection service

Kaicycle '

that operates in Wellington City and the surrounding

ComPOStlng suburbs. How to Sign Up Wi invite you to use the Living Compost Hubs app to sign up to our
) composting service.

We are beginning to offer a compost drop-off service

. Wi have developed this platform to make it casier 1o scoept subseriptions
for homes. Learn more below.

close to huhbs, and 10 allow others 1o build compost hubs quickly and

casily.

Cost Household Drop-offs: $15+GST/month

Household Collections: $30+GST/month, for up to 20 litres collected

weekly. Additional 20-litre buckets cost $20+GST/month each.

Business Collections: $60+GST/month, for up to 20 litres collected weekly.

Additional 20-litre buckets cost $40+GST/month each.

Not-for-profits: We offer our household rates for fellow not-for-profit

organisations.

What we accept Here’s our guide to what can and can’t go in your Kaicyele bucket. We

recommend you print it out to put in your kitchen close to your Kaicycle

bucket. You can find a printable version here.
What about compostable packaging? Please see here for info about the

packaging we do and don't accept. Send us an email if you have any other

questions.
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DE BUYZER Michael

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION ONE: Council confirms the prioritisation and funding or non-funding
of transport projects as outlined

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DEDO Kathy

Alpine Community Development Trust
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.

Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz
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Alpine Community Development Trust

i Community operating as '%’ Ll N K
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QLDC Ten Year Plan 2021-2031
SUBMISSION FROM THE ALPINE COMMUNITY DEVELOPMENT TRUST (ACDT)
April 19, 2021

SUMMARY
Reporting on activities and outcomes from 2020-21 Annual Plan funding.
Requesting:

A continuation of funding for ACDT's rent in the Wanaka Community Hub up to $63,500 per annum for
three years (2021-22, 2022-23, 2023-24). The current rent is 533,500 per annum; we are hoping to
increase our office space which would cost up to an additional 530,000 per annum, which will be confirmed
before the TYP hearing.

A continuation of funding for community development services at $60,000 per annum for two years —
Years 2 and 3 of this Ten Year Plan (2022-23, 2023-34).

Following instructions from the community grants team, this request is focused on the first three years of
the 2021-31 Ten Year Plan. We would anticipate requesting similar levels of funding for the duration of the
Plan.

REPORTING ON 2020-21

Background (skip if you know us welll)

The Alpine Community Development Trust (ACDT) was established in 2003 as a grassroots charitable trust,
set up to operate Community Networks Wanaka, our region’s only social wellbeing resource hub, In 2016
the ACDT added community development services to the mix through a three-year grant from the DIA's
Community Development Scheme which birthed LINK Upper Clutha, operating alongside but separately
from Community Networks during that time. Our updated strategic plan now fully includes LINK's
community development objectives as part of its operation. While we maintain the two brands and areas
of expertise, the same governance body guides the work and we have achieved operational efficiencies.
This has enabled ACDT to seamlessly serve community members across the full community wellbeing
spectrum.

ACDT s vision is simple: Upper Clutha people are able to thrive, not just survive. We work toward this
vision through our mission: Provide a one-stop community support and connection centre. This
coordinating role has become even more visible and valuable during the Covid-19 crisis.

434




Covid impact

2020, indelibly marked by the Covid 19 pandemic, brought challenge and opportunity for the Alpine
Community Development Trust, 'We moved from a welfare response phase - focused on supporting the
survival, social, and mental wellbeing of Upper Clutha residents - to a recovery phase. This has seen us
continually modifying and evolving the community support we provide, while flexing our community-
building muscle through our community development services.

After Community Networks/LINK took a lead role in the Upper Clutha welfare response as part of the
district-wide team, in July the DIA and Red Cross took over welfare support for migrant visa holders, and
MSD/WINZ continued their support of New Zealand citizens and permanent residents. ACDT operations
slowly returned to a “normal” focus, but in a Covid-affected world this looked different. There was a steady
increase in social support requests at the Community Networks front desk, and LINK was asked to get
invalved with recovery-focused work., For example:

* LINK partnered with Council to conduct 8 major research project on social sector capacity in
JulyfAugust 2020,

*  With an increased focus on mental health provision and an increasing number of providers
emerging, N and LINK have facilitated key huis to encourage collaboration and clarity of pathways.

* LINK Manager Kathy Dedo has been a member of the Mayoral Short-term Tourism and Economic
Recovery Task Force and the longer-term Regenerative Recovery Advisory Group, charged with re-
imagining the district’s economic diversification and wellbeing.

Service offerings

In order to achieve ACDT's vision that “Upper Clutha people thrive not just survive,” we focus on these key
Service areas:

1. Provide information and support

2. Connect and collaborate

3. Build resilient community

Please see our strategic plan on page 6 of this document, which provides activity detail in each of these
areas,

Outcomes

Hera's a summary of the 2020 year in numbers:

* 5566 people received a service from Community Networks in 2020 (of these 3271 were face to face)

¢ 431 food parcels and 80 Christmas Hampers were given to local families struggling to make ends meet.
Post-lockdown an average of 57 food parcels were given out each per month compared to 23 per
month pre-lockdown. In March 2021, 69 parcels were distributed.

*  The Wheels to Dunstan shuttle service, coordinated by Community Networks and operated by
volunteer drivers, has completed 215 trips and transported 280 clients to and from hospital
appointments.

*  Community Networks has assisted 101 families with subsidised counselling services and supported
another 40 with general costs of living such as fuel and firewood.
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¢ Meals on Wheels drivers have delivered approximately 5000 meals throughout the community. The
drivers are volunteers and Community Networks coordinates the service.

* The Justices of the Peace have stamped, signed and witnessed in response to 1012 enquiries and
appointments. JPs volunteer their time and Community Networks coordinates the appointments.

* LINK hosted two Connection Cafes, on the topics of neighbourhood resilience and youth services — both
well attended and with community-led action resulting from connections made.

s LINK completed a fourth year of engaging with high school students through its Life Skills course on
community and citizenship, which also opens doors to other young engagement opportunities.

* A team of approximately 30 novice gardeners, mentor gardeners, and other volunteers has built,
planted, and nurtured a magnificent community garden providing vegetables for three community
groups, three families, and the Foodbank. A new initiative, LINK Community Gardens at the Hub is
grassroots community building and food security all in one!

*  CN/LINK-hosted Interagency meetings increased in frequency during Covid and continued to attract
increased numbers of attendees throughout the year.

# LINK supported QLDC with the Kia Kaha workshops offered in Wanaka.

* LINK maintains a collaborative relationship with senior Council staff and provides connection and
support on various projects — eg the social sector capacity survey; review of Community Wellbeing
strategy; other projects as they emerge

* LINK Manager Kathy Dedo is serving on the Wanaka Lakefront Development Plan’s Millennium Path
workgroup

* LINK maintains a collaborative relationship with the Wanaka Community Board and Upper Clutha
Liaison Manager, for example, supporting effective engagement with the many key stakeholders.

+  ACDT conducted an organisational review in late 2020, increasing its capacity and capability of
delivering in response to increased needs and opportunities. This has resulted in re-aligning existing
positions and hiring new staff to expand the breadth and depth of our community connection and
support centre,

REQUESTING FOR 2021-24

The funding picture

The demands of Covid stretched our resources to the maximum, but it soon became clear that regional and
central government funders were going to support community organisations in new and different ways. A
variety of new grants became available, many with a Covid response or recovery focus. Food security was a
big focus, as was support for centralised social service coordination and delivery. ACDT, with its strong
history of work in this area, was well positioned to use these new opportunities to grow our Community
support capacity.

We received an expansion of the Ministry of Social Development Heartlands contract, a new MSD Food
Security contract, and a contract to deliver the MSD Community Connection Service. The MSD also
supported the organisation with funds to increase our infrastructure and capability.

These grants in particular have covered enough operational expenses that we do not need to request TYP
funding for community development for the next financial year. HOWEVER, these Covid-inspired MSD
contracts are time limited and there is no guarantee they will be repeated in future. June 2022 is the end
of the most pertinent centract, the MSD Community Connection Service funding = which will enable our
community development operations to continue during the 2021-22 year.
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Funding from QLDC and other national and regional funders has enabled us to broaden and deepen our
service offerings, and we are grateful for QLDC's ongoing partnership.

QLDC funding request

RENT

As mentionad in our opening summary, we are requesting continuation of funding for ACDT's rent in the
Wainaka Community Hub, currently set at $33 500 per annum. As our organisation has grown, so has our
need for office space, and we are currently negotiating additional space with our landlord, the Wanaka
Community House Charitable Trust. We don't yet have an answer on how much this will cost — early
indications have been up to an additional $30,000 per annum. We expect to finalise this shortly and will
update this submission.

OPERATIONAL/PROJECT FUNDING

We are requesting no operational funding for 2021-22, and $60,000 per annum for 2022-23 and 2023-24.
This is to support community development operations, activity, and engagement as detailed in our strategic
plan on page 6.

Alignment with Ten Year Plan objectives

ACDT's work is directly aligned with the two core frameworks underpinning the Ten Year Plan, Vision
Beyond 2050: as an overarching strategic vision for our lifetimes and beyond, all these guiding statements
rely on enhancing community wellbeing and resilience. Achieving that resilience is part of our vision that
“Upper Clutha people are able to thrive not just survive.” Community Wellbeings: ACDT highlighted our
support of the LGA's reinstatement of the four pillars of community wellbeing in last year's Annual Plan
subrmission. Our activities span the breadth of the pillars; and our role as a collaborative facilitator often
acts as the glue that holds the pillars together. With the welcome development of the QLDC Community
Wellbeing strategy, there will be a reliance on community partners like ACDT to follow through in a number
of action areas.

We are constantly reviewing our activities and outcomes to ensure the wider community benefits from
funding investment. Our unigue role as a coordinating, collaborative centre has a track record of success.
Community Networks and LINK collaborate with many other community groups in the delivery of services,
and many residents of our region benefit from our collective action.

For example:

#  ACDT continues to build relationships with other tenants and the landlord of the Wanaka Community
Hub, leading the effort to maximise collaboration and the potential of this building to become a
welcoming and effective community centre, Community Networks hosts the bimonthly Wanaka
Interagency which consistently attracts between 40-60 attendees.

*  Qur role as a Heartlands service centre includes collaboration with JPs, Community Law, health
professionals, counsellors, education sector, business sector, government and non-government
organisations to provide information and benefits for those in need

¢ Sodal wellbeing services — regular collaboration with a wide range of social service providers such as
Family Works, Central Lakes Family Services, Strengthening Families, Police, counsellors
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¢  Community action - collaboration with a wide variety of groups and organisations such as Age Concern,
disability sector, education sector, Kahu Youth, church groups, Wanaka Alcohol Group, business
community, media, Winaka Community Board and the QLDC

*  Community groups benefit by becoming more effective and successful with advice from us on strategic
planning, marketing and funding

* Students at Mt. Aspiring College benefit from LINK's teaching of a Life Skills course on civics and
citizenship, which enables youth engagement in the community around them

¢ Local government benefits from its partnership with LINK a5 a community development agency focused
on building connection and engaging residents in future planning processes like the Spatial Plan or data
collection like the Quality of Life survey

*  Ongoing relationship building with other key entities like the Chamber of Commerce, Lake Wanaka
Tourism, Kahu Youth, Wai Wanaka, WAD, Volunteering Central, etc is mutually beneficial for our work
= they all benefit from being better connected through us, and informed on community issues

¢ Qur LINK Connection Cafes provide a unigue forum for community leaders and members of the public
to engage and act on specific community-led topics

Social wellbeing trends

* The Community Networks Social Services Snapshot, a research project identifying key trends and needs,
is conducted every six months. The most recent edition (October 2020) identified some shifts in the
most common issues among social service dients have occurred. Although poor mental health remains
the most common issue among clients, social isolation has been replaced by parenting issues as being
one of the most common problems among dients. Alongside this, school issues are being increasingly
reported, and a lack of mental health services for youth highlighted. There is a dear need for more
hands-on, youth- and family-friendly mental health services in the Upper Clutha. Modest improvements
inthe prevalence of financial hardship, housing and cost of living difficulties, and substance abuse and
addiction are suggested by the Oct 2020 Snapshot.

¢ Anecdotally we are aware of an increase in people needing to access support services that pre Covid
did not require this support. We are well aware that this need is likely to increase throughout 2021,

Thank you

Community Networks, as the original anchor operation of the ACDT, has received Council funding to cover
its rent for many years. The Trust is grateful for this ongoing support, which has enabled the physical
presence of our community support and connection centre.

With establishment funding from central government, LINK Upper Clutha worked outside but alongside
local government as we built and operated a successful community development function during our first
three years. In acknowledgement of our strongly aligned objectives and ability to support Council’s
emerging community wellbeing strategy, we were delighted to receive Annual Plan funding in 2019-20 and
2020-21.

Going forward, we hope to continue this partnership.

For more information please visit our websites: www. link.org.nz and www.communityne tworks.co. nz
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#*  Coordinaie local com munity suppoet services
g, G v Foodbank, Wheels to
Dunstan, P, eic

#®  Accews point for information on community
Eroups, commaunity opinson, and needs

& Parficipate in key community networks

*  Provide ¢ Mectiee commisnication channels to
inform and support

¢  Facilitate collaboration among social sector groups

%  Facilitate collsboration within and across commun ity
segments

*  Ho® regular Conmection Cates

% Support eMeclive @ngagerment 1o dhilf COmmUnily
waice is heard

Facilitate group and individual capability development
Reaise awarene i of community wellbeing and solidsty
ACDT s heasde rship role in this space

Strengthen neighbourtond connection

Enable youlh emgagement and citipenship

Continualy review needs and opporfunities fo
strengthen resilience

= Adwise commanity groups in their deve lopment and
evolution e.g., structure, direction, marketing.
vallaboration

= Prowide Community Support Fund [subsidised
caunselling for individuals Tamilkes) and Community
Growp Support Fund (grants for commisnity
growpsfintiatives)

ORGANISATIONAL STRATEGIC ACTIONS
(TO SUPPORT SERVICE DELIVERY)

Marketing and awareness

Increase awareness of our organisation as community support and connection centre — develop
marketingfcommunication plan early 2021
Consider rebranding of ACDT to align with new organisational structure and delivery

sustainable funding

Explore the oppertunity 1o develop a social enterprise
Strengthen diversity in funding streams
Continue partnership with QLDC

Strengthen organisation

Define and embed organisational structure (staffing, governance and structures) that supports the
combined entity

Embrace sector leadership

Become recognised as the thought leader in community wellbeing across the district
Maximise potential of Community Hub as a centre for commumity wellbeing

Review service offerings to stay
currant

Continually review community needs and epportunities

Increase focus on mental health and childffamily support initiatives (identified in 2019)

Enplore alternative management arrangements for the services that have been identified as sitting more
appropriately with other organisations
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DELIS Andi

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

It leaves out Wanaka and Upper Clutha with major favour to Queenstown, this is
wrong and the district needs to grow as one, NOT one town being QT, this is so
obviously one sided and favoured toward Queenstown, "sustainable" and "jet" DO
NOT fit in the same sentence.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Where does Wanaka and upper Clutha feature in here, this is not a lets ALL pay for
Queenstown, that is very badly biased and in no way helps Upper Clutha, | vote
Wanaka goes back to Central Otago District.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Again thisis 100 % Queenstown based, nothing in here for Wanaka or Upper Clutha
and | not like to see fees place on Wanaka side for this.
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Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:

Yes the user should pay and that means the major commercial developments need
to chip in a lot more, we as local people are paying for things we should not have to.

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

No airport upgrade at Wanaka's expense in favour of Queenstown, Upper Clutha is
growing as well but the whole thing needs to slow down, use this breather time as a
proper reset, we do not have to develop the hell out of the place, we want quality of
life, not terrouism but tourism, they is was is unsustainable and we do NOT want to go
back to those level again as it is destroying our country at the profit of a few and we
are sick of it.

Also, get rid of 99% of super high p[aid consultants doing bullshit reports, we would
save millions of dollars that could be spent on projects not "consultation”

Q. Please use this space to comment on the draft Policy on
Development Contributions:

First thing to do is to keep it as simple as possible, there is so much lost if administration
and fees before real money hits the ground, again it is heavily weighted for
Queenstown improves at the expense of Upper Clutha. Again people and tourists
come to Wanaka for peace and quiet and enjoy our lake front, why doe it need to
be developed fro mother natures finest already?...waste of money.

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

FOS...Full of shit, council seem to have their own agenda and pay consultants
ridiculous amounts of money to come up with reports well in favour of Queenstown
and very little if any consultation with public, QLDC have been busted so many time
feeding their own it is absurd.

| cant believe there is so little taken from the public other than our money to pay for

bullshit reports, and as a good reminder the council work for US...we pay them, they
are our employees so thing need to change.
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DENSTON Eleanor

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Road transport accounts for 37% of our district’s greenhouse gas emissions - by far
and away the largest emitting sector. QLDC's own Climate Action Plan states a key
outcome is for the district to have a “low carbon transport system”. It goes on to
state that this will be delivered through “bold, progressive leaders” and "agents of
change” with “public tfransport, walking and cycling [being] everyone’s first tfravel
choice.”

This Ten Year Plan makes no significant progress in mitigating climate change. Much
of the $450m to be spent on transport is focused on motor vehicles which will
continue to increase emissions over the next ten years. Relatively little is to be
invested in active transport across the district. There is minimal funding for public
transport in Wanaka over the next ten years.

Replacing shorter car journeys with walking and cycling is the quickest and easiest
way for households to reduce personal greenhouse gas emissions across the district.
| believe QLDC has a responsibility to enable and encourage this mode shift by
providing safe and protected walking and cycling infrastructure to the community.

| would like to see QLDC truly mitigate (rather than just adapt to) climate change by
prioritising the $16m investment in Wanaka's Primary Cycle Network to 2021 to 2023
and the investment of $73m in the Wakatipu Active Travel Network sooner than the
current timeframe of 2032 to 2041.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral
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Please tell us more about your response:

| support the vision for a network of protected cycleways in Wanaka that will allow
me and my family to safely bike between home, school, work, shop and play.

During 2018's long term planning process Wanaka was promised “your turn will be
next” to receive meaningful investment to achieve this vision. However, this Ten Year
Plan will delay the completion of Stage One of our safe and separated cycleway
network until 2027. This is not acceptable to me.

| am asking for the $16.4m of investment in active transport in Wanaka from 2025 to
2027 to be brought forward to 2021 to 2023. | understand this may require a
reprioritisation of other investment.

Specifically, I am requesting the following changes to the Ten Year Plan:

Substantive active transport investment in Wanaka to be brought forward to 2021 -
2024

The Schools to Pool protected cycleway to be designed and built as a priority

The lakefront shared pathway from the Marina to McDougall St to be fully completed
by 2022, not 2026

The promised business case for active transport in Wanaka to be delivered by August
2021

The programme of funding to complete a comprehensive cycle network in Wanaka
to continue through to 2030

In addition | acknowledge and support the low cost, low risk programme of work that
is funded at c$500k for each of the next ten years to address ad hoc active transport
projects in Wanaka.

Finally | request that QLDC measures its transport performance by including ‘%
increase in km of urban cycleways and shared paths built’ as a key metric.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| would like to see developers of new residential sub divisions and commercial
precincts be required to link their sub divisions in to the Wanaka urban cycle network,
not just provide pathways within the development that stop outside the front gate.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DEVLIN Alison

Willowridge Developments Limited
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.

Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz
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Submissions on QLDC 10 Year Plan 2021 - 31.docx

WILLOWRIDGE

TS LTD

19" April 2021

Queenstown Lakes District Council
Private Bag 50072
Queenstown

Dear Sir
Submission on QLDC Ten Year Plan 2021 - 31

Willowridge Developments Limited (Willowridge) is an established development company with a proven
track record of delivering high quality residential, industrial and commercial development land in the
Wanaka, Hawea and Luggate areas. Willowridge has a considerable land holding in the District and will
continue to work with Council and the community to deliver the best outcomes for the land.

As well as continuing to deliver residential land, Willowridge has made substantial progress and investment
in rolling out the Three Parks development over the last few years. Sir Tim Wallis Drive is now complete,
linking Ballantyne Road with State Highway B4; the Wanaka Recreation Centre is well established: the new
primary school is up and running; the business area around Umbers and Deering streets is almost fully
developed and is home to many businesses that are new to town, and; the commercial core area is taking
shape with the New World, Mitre 10, BP and other new builds about to commence.

Given Willowridge's commitment to on-going development and investment in the District, the issues
addressed in the Council's Ten Year Plan (the Long Term Plan) are of significant importance and will factor in
determining the rate and shape of development roll-out over the coming years.

Development Contributions

Development contributions are an important way for Council’s to generate revenue to fund upgrades and
new infrastructure projects required as a direct result of development and Willowridge acknowledges and
supports this. Development contributions are also a significant cost to development which in turn factors on
the sale price of land or the ability to undertake development. Willowridge has the following concerns with
the proposed changes to the Development Contributions Policy:

Reserve Land Calculation

The reserve land contribution policy has been amended with the aim of ensuring high quality reserves are
provided as part of residential developments. Willowridge submits that the amended policy will have the
opposite effect and will make the provision of reserve land difficult and lead to undesirable outcomes.

The new policy has a blanket requirement to provide 17.5m* of open space for community and local parks
throughout the District {(unless it is in an existing developed urban area identified as Area A in the reserve
land maps). The accompanying parks provision guidelines set out the type of parks to be provided and
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whether the provision of such parks can be off-set against development contributions (reserve land or
reserve improvements).

The guidelines set out that pocket parks, which are less than 0.2ha are not able to be vested. It is the
experience of Willowridge that pocket parks have a useful role to play in subdivision design and residential
amenity. They provide green pockets to break up residential areas, a green area to walk dogs or for children
to play, and often provide a pedestrian/cycle connection function between streets in a subdivision. By not
allowing these parks to vest or to be offset against development contributions, developers are likely to no
longer design these areas into subdivisions or, if they are included in subdivisions, they may become
problematic in terms of on-going management and maintenance,

The well-established Meadownstone subdivision is a great example of where ‘pocket parks’ have provided a
green corridor through the subdivision and have created a residential area of high amenity. Developments
like Meadowstone will not oocur under the proposed policy.

Local parks, which are between 0.3ha = 0.5ha can be vested (as long as they are solely recreation reserve and
serve no other function such as stormwater management) and can be off-set against development
contributions. Based on a land contribution of 17.5m?, it would take a subdivision of over 170 lots to create
a local park. A subdivision of 170 lots is a subdivision of a significant scale. To give some context, the
Willowridge/Orchard Road Holdings Alpha Ridge subdivision is currently onto stage 3. On completion of
Stage 3 the total number of lots will be 98. On full completion of the subdivision the total lots will be in the
order of 110. The reserve land development contributions for this size of subdivision would not generate
suffident land for a local park. In fact, there are few subdivision in the District that would. Any subdivisions
that would generate this level of reserve land would be developed over a period of time. Furthermore, any
large, green, central area within a subdivision of over 170 lots is likely to form part of a secondary stormwater
management design. This is because council is requiring a range of stormwater disposal measures to ground
and its vitally important and indeed practical that reserve areas form part of this function. It is an impractical
and inefficient use of land if a reserve can only be used for a single purpose.

Willowridge is concerned that the amended reserves policy is too prescriptive and will result in very little
land being vested as reserve and therefore achieve the complete opposite outcome from what the policy
aims to do. It is therefore important that the Development Contributions Policy provides for Developers
Agreements to enable local parks to be provided as part of a staged subdivision, acknowledging that the park
may not be formed until later in the subdivision. The useability of each recreation reserve should also be
considered on an individual basis where the reserve has a shared purpose i.e. stormwater and the dual use
should not preclude it from being vested as a reserve. There should also be more flexibility in the size and
shape of reserve that can be vested to encourage the provision of more ‘greenways’ within developments
for pedestrian and cyde routes through the expanding urban areas of the District. There is no one reserve
fits all developments solution and flexibility needs to be retained to allow for the best community outcomes.
Not enabling off-sets to encourage the provision of important green travel corridors is a missed opportunity
for the District.

Willowridge objects to the land value attributed to the cash contribution in lieu of reserve land. In Wanaka a
cash contribution of $11,042.50 is required. The new reserve land guidelines are likely to result in more
developers paying a cash contribution because subdivisions are simply not large enough to trigger the size of
park that is able to be vested. The cost of such a cash contribution will ultimately result in an increase in the
cost of sections or, worryingly, mean development doesn’t occur at all. Willowridge is interested in how
Council intends to convert the cash contributions into reserve areas that would be of more value to
residential communities than pocket parks, walk and cycle ways and lower cost sections. There are
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substantial upgrades for existing parks planinthe 10 year plan but these are existing parks and improvements
should be covered by rates (from existing and future residents).

Willowridge requests that the reserve land policy is amended as follows:

- To provide for developers agreements to defer the provision of land for staged subdivisions;
- To allow for the vesting of "‘pocket parks’
- Toreduce the amount of cash contribution in lieu of land.

Reserve Improvements

In terms of reserve improvements, there is little justification for the 200% increase in the reserve
improvements contribution. This is particularly true if less reserves end up being vested as a result of the
prescriptive reserve land vesting guidelines.

Reserve improvement off-sets are available for the provision of assets such as play equipment but not for
assets such as footpaths and pathways. Willowridge is disappointed that the policy is not encouraging more
off-street  walkways and cycleways by allowing them to be off-set against development
contribution. Encouraging the use of alternative modes of transport is a key objective for the Council that is
not backed-up by the proposed development contribution policy. Again, this is a missed opportunity to
improve the network of green travel corridors and recreational pathways through the town.

Willowridge requests that the reserve improvements policy is amended as follows:

- Allow for off-sets for the provision of footpaths and cycle paths;
- Reduce the cash contribution for reserve improvements.

Community Infrastructure

The Community Infrastructure Contributions for Wanaka and Hawea are more than tripled in the proposed
new contributions policy. While Willowridge supports the proposed community infrastructure projectssuch
as new sports fields and community centres the proportion of these to be recovered from development
contributions is inequitable. For example, 75% of the cost of the Wanaka Arts and Community Centre is to
be recovered through development contributions but the facility will be used by all Wanaka residents.

The proportion of funding of capital works for community infrastructure needs to be reviewed and the
community infrastructure contribution reduced,

Reserves

Reserve land contribution, reserve improvements and community infrastructure contributions together
generate a cash contribution for Wanaka of 514,786.5 per lot. This means almost half of the 5§33,810.5 per
lot development contributions is directed towards parks and reserves. This therefore highlights how the
reserves contribution is clearly incorrectly calculated.

Transport Development Contributions

Transport development contributions have always been problematic and result in prohibitive costs,
particularly for non-residential development. Willowridge is pleased to see a change to the calculation
methodology to categorise commercial and industrial land uses to better reflect traffic generation. However,
the dwelling equivalent factor is still too high and results in unjustifiably large contributions calculations,
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particularly for larger buildings. For example, a large format retail store selling furniture would reguire more
floorspace than say a supermarket but would likely generate less traffic.

Willowridge submits that the dwelling equivalent factors for non-residential development contributions
should be reduced and a maximum cap be introduced for transport development contributions within each
non-residential classification.

Howea

Development contributions for Hawea are rising from 517,057 to 530,887 (cash contribution). This will
increase by another $11,042.5 if a cash contribution is paid in lieu of 17.5m° reserve land contributions,
making a total contribution of $41,929.50 per lot. This is one of the highest development contributions in
the District.

Hawea has typically been a location where Willowridge has created lower priced sections through the
Timsfield subdivision. The lower priced sections (compared to Wanaka) have provided the opportunity for
many of the District’s residents to enter the housing market. The increase in development contributions for
Hawea will lead to an increase in section prices but more worryingly has the potential to deter new
development from happening altogether.

The steep increase in development contributions for Hawea is largely due to an increase in wastewater
contributions from 57,474 to 516,942, The current wastewater treatment scheme for Hawea is deficient and
a new treatment system for the town is required. We understand that a final determination on whether a
new treatment plan will be built or whether Hawea will connect to Project Pure has not been made,
Howewver, a capital cost of 526,648,009 has been included in the Long Term Plan for ‘"Hawea Waste Water
Management’. The proportion of the capital costs that QLDC seeks to recover through development
contributions is 56%.

Willowridge is concerned at the inclusion of 526 million capital expenditure when there has been no decision
made on how the wastewater will be disposed of. Given the huge effect this figure has on development
contributions there needs to be some explanation as to how this figure was arrived at in the absence of a
wastewater disposal solution.

A new wastewater treatment system is required for existing Hawea residents regardless of whether any new
development occurs in the town. Willowridge therefore submits that to the proportion of capital costs from
development contributions should be in the order of 20% rather than 56%.

Willowridge also seeks clarification on whether the lots created by the Special Housing Area in Hawea are
subject to development contributions or subject to a separate developers agreement. The 400 units created
imthe Special Housing Area would have a significant bearing on the capital cost calculations.

Ultimately, the proposed $41,5929.50 per lot contribution is completely unfeasible and needs to be reviewed,

Capital Works

Willowridge is concerned that the capital works expenditure for Wanaka includes on-going maintenance
works, such as resurfacing but fails to include important major improvement projects such as upgrading the
Golf Course Road intersections. Golf Course Road is an important east/west link road for Wanaka and the
intersections at both ends are currently deficient. Upgrades are required to improve the safety and traffic
flow at these intersections.
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There is very little provision in the capital works for investment into pedestrian or cycleways in Wanaka
(tracks and trails). Council should be investing in these facilities to encourage sustainable transport. This is
particularly important given the proposed reserves policy which will result in very little provision of cycle or
walkways through development.

Willowridge is supportive of the proposed spending on a Wanaka arts and community centre. There is a
need for this type of facility in Wanaka.

Willowridge is also supportive of the investment into creating sports fields on the former Ponds site on
Ballantyne Road. However, the timeline for establishing this facility should be brought forward, in particular
the car park, changing and toilet facilities. The capital works programme currently has the changing and
toilet facilities in the 2028/29 year whereas the sportsfields are 2024-2027. The changing facilities should
run concurrently so the facility is fully serviced on completion of the sportsfields.

We trust that serious consideration will be given to the above feedback will be taken and amendments made
tothe Long Term Plan accordingly. We would like the opportunity to speak to our submissions.

Yours faithfully

Allan Dippie
Director
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DICKSON Graham

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

See attached subbmission

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

See attached submission

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz

2104 ten year plan.docx
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2021-2031 Ten Year Plan - Submission
The following is my submission on the Consultation Document.
Big Issue 1: Delivering safe and reliable 3 water services for our communities.

The current water supply for Wanaka is good for quantity and pressure. However it has for
many years been plagued with contamination with the algal lake snow which clogs filters and
appliances and causes high cost and inconvenience to all users. This cannot be considered an
adequate supply for a modem tourist town. As well, the supply fails meet standards as it is
susceptible to contamination by organisms such as giardia and cryptosporidium .

In view of the above [ support priority option 1 and consider that bringing the Wanaka water
supply up to standard is urgent.

Big Issue 2: Meeting the transport needs of our communities and ensuring capacity and
choice,

I support the objective of meeting the transport needs and ensuring capacity and choice though |
think safety should also be included.

However the only transport proposals in the 10 year plan for Wanaka are $15.9M for a cycle
network and 58.4M for the Mt Aspiring cycleway, There is nothing for improving capacity of the
roading network to ensure it has the capacity to meet growing demand or for road safety and
nothing for public transport to provide an altemative to car use,

Traffic in Wanaka is growing at probably at least 5% per vear. Over the life of the 10 year plan,
demand on the road system could increase by over 50%, yet no major expenditure is planned to
meet this” transport need”, Similarly there are a number of intersections with bad safety records
which should be addressed but safety is not mentioned.

The latest census showed that in Wanaka, for people who travelled to work as opposed to
working at home, about 75% used a car or van, 6% cycled, and 19% walked. While some
change of mode to active transport is achievable, walking is unlikely to increase much as it is
governed by distance, and even if cyeling doubled or trebled it would have little effect on the on
the increase demand for travel that is likely. Without increased roading capacity, congestion will
increase to the point where the functioning of the town will be affected. While encouragement
of active transport is desirable, it will not replace many car trips in the foreseeable future due to
the length of many trips, the weather, the need for shopping trips and the physical ability of
many people. Car travel will continue to be the main means of transport in Wanaka, all be it
perhaps in a different form such as electric cars.

The main area where congestion and safety will need to be addressed is probably Ballantynes
Rd. The council’s improvement of the connection out to the State Highway and the rapid
commercial development on Three Parks and adjacent areas will see large increases in travel
demand and increasing safety issues in this corridor,

453




Currently Ballantynes Rd. is a mess and is unfit for purpose as a main thoroughfare serving the
adjacent growing business area. There is a lack of footpaths and kerb and channel, inconsistent
treatment of minor intersections, safety issues at Riverbank Rd, and severe queuing at
Golfcourse Rd. There needs to be an integrated design of the full length from the Cardrona to
Anderson Rd. Appropriate treatment would probably be a flush median to cater for access to
property and minor roads and to aid pedestrian movements, two through traffic lanes and
indented parking bays. McDougall 5t is an example of such a layout and it works well,
Footpaths would be needed which could be jointly used by cyclists. The major intersections at
Riverbank Rd. and Golfcourse Rd could be roundabouts which would safely handle traffic and
provide well for pedestrians. In my opinion this work would be of greater benefit to the town
than spending $25M on cycling improvements only.

The transport proposals for Wanaka fail to meet the transport needs of the community and ensure
capacity and choice.

Such expenditure as that suggested for Ballantynes Rd. as well as provision for other traffic
improvements need to be included in the Plan if the town is to “meet the ransport needs of our

community and ensure capacity and choice.”
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DONNELLY Sharon

Aspiring Gymsports

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:
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| support the Aspiring GymSports submission:

Short-term (1 to 2 years)

1. The provision of a Community Grant for $30,000 to help cover our $60,000 pa rent
expense from the 2021- 22 annual budget, and subsequent years if no progress has
been made with alternative premises. This would allow AGS to continue to lease a
commercial facility until such time an alternative fit for purpose facility becomes
available. AGS considers this a small conftribution to a largely female based sporting
club when considering the investment of $30,000 per annum in maintaining a single
“high profile” turf. Not to mention the $2.2m being spent in Queenstown on the
planned redevelopment of the Rugby Club.

2. Certainty before July 2021

a. We are seeking written approval and dedicated funding from QLDC for the
development of a Youth Community Indoor Sports Centre in Wanaka. Ideally, within
the old Reece Crescent, Mitre 10 building or alternatively,

b. Provide an appropriately zoned piece of land (at a peppercorn rent) for a
community-led, youth indoor sports facility to be developed by a community trust
including Gymsports, Kahu Youth, Showsports and the existing committed community
clubs and groups currently involved in the Sports Central, Mitre 10 facility proposal.

3. Recognition of the Wanaka Mitre 10 Youth Community & Sports Centre Project
within the 10 Year Plan as an option for QLDC to purchase or lease. Including an
allowance for purchase or lease within the budget and name the source of potential
funding.

4. Acknowledgement, listening to, and implementing community consultation
feedback. The report back on the public consultation regarding the Queenstown
Lakes — Central Otago Sub-Regional Sport & Recreation Facility Strategy 2021
appears to ignore or dismiss community feedback, as coming from a small vocal
group/individual who did not get what they want and who believed there was a
‘perceived lack of funding’.

5. To support Wanaka's key community group submissions such as The Upper Clutha
Tracks Trust and Active Transport Wanaka. We request a readjustment of the overall
10 Year Plan budget split to be more equitable for Wanaka. We call for funding to
be split 66% Queenstown and 33% Wanaka in line with relative ward populations. The
current Community and Sports Funding is more of a 80/20 split and it includes
reclamation of oxidation ponds which we believe should not be in the community
budget. The spread of expenditure over the 10 years should also be equitable.

6. And finally demonstrate that QLDC equitably funds predominantly female vs
predominately male sports, by investing in indoor sports facilities across the local
government area.

Medium to Long Term

1. Recognition by way of funding the WRC Master Plan early within the 10 Year plan,
acknowledging the Wanaka Communities calls for an improved indoor sports facility,
given that the WRC is already operating at capacity, only 2 years after its
completion.

2. Implement a fully funded WRC Master Plan, start building now, and listen to the
community’s feedback verses financing a “perceived” need for increased outdoor
sporting fields at the oxidation ponds (24 million over 10 years).

Why does Wanaka have to sacrifice its immediate need for indoor sports facilities in
favour of more outdoor fields, delivered well over 10 years away. This “one or the
other” approach leaves Wanaka's youth with no immediate benefit at all.
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Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DOOLAN James

Hotel Council Aotearoa
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Introduction

1.

Hotel Council Aotearoa (HCA) is New Zealand’s dedicated industry body for hotels and hoteliers. We
represent over 140 hotels (15,600 guest rooms), including hotels located in the District.

We refer to the QLDC Ten Year Plan 2021-31 (the Draft Plan) and the accompanying consultation
document (the Consultation Document). The Consultation Document calls for submissions on the
Draft Plan to be received before 5:00 pm on Monday 19 April 2021 (the Deadline).

Summary

3.

10.

QLDC should accept that its visitor levy proposal is the wrong solution for the wrong problem at the
wrong time. Now is not the time for bed taxes — and despite the “visitor levy” terminology chosen by
QLDC, a bed tax is what this is.

QLDC’s Mayor and Councillors are urged to show visionary leadership and abandon the visitor
levy/bed tax experiment completely so that the District’s tourism businesses can concentrate on
rebuilding after COVID.

HCA has sympathy for QLDC's core problem — systemic underfunding by central government of
tourism-related infrastructure. QLDC and HCA should work collaboratively and with other key
stakeholders on agreeing principles for a fair, reasonable and nationally-endorsed funding model for
the tourism economy that draws upon international best-practice and robust research. Solving this
long-standing problem through genuine consultation and collaboration on reasonable timeframes
would be the most important and enduring application of “reimaging tourism” after COVID.

The Consultation Document and Draft Plan contain no detail whatsoever about the visitor levy. This is
hard to reconcile with it being an entirely new revenue source for QLDC and forecast to generate an
amount equal to almost 10% of current annual QLDC revenues.

The lack of basic information about the proposed new visitor levy — such as: how it works, risks to
implementation, market risks and alternative funding mechanisms — suggests these omissions may
have been intentional.

It is surprising to us that QLDC looks to rely on a non-binding referendum completed during June 2019
(June 2019 referendum) as the basis for pushing through the Draft Plan now, some 22 months later
and after the District’s tourist economy has been devastated by COVID, border closures and the
resulting collapse in international travel. It is hard to imagine how tourism could look more different
today than it was in June 2019.

Queenstown is already expensive. A bed tax of 5% would increase total tax on commercial
accommodation to 20% and decrease the region’s price-competitiveness at the very time we need to
rebuild demand after a global pandemic. Almost no other comparable destination globally imposes
taxes of 20% on the cost of overnight accommodation. A regional bed tax is not the right response to
the funding problem in the District and is not the right approach for New Zealand as a whole.

Bed taxes place a disproportionate burden on accommodation providers, while ignoring the impact on
infrastructure from day-trippers, campervans and visitors who stay with friends and relatives, rather
than in paid accommodation. Bed taxes also ignore the revenues earned by many non-
accommodation, but tourism-focused businesses, such as businesses which specialise in offering
tours.
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11.

12.

QLDC’s plans for use of monies raised through the visitor levy are opaque, unstructured and make no
provision for industry involvement in decision-making, which is accepted best-practice for taxes of this
type. QLDC has not addressed the market risk to future revenues that rely on the commercial
performance of accommodation providers.

The consultation process should be halted and the Deadline extended so that deficiencies in the
Consultation Document and Draft Plan can be remedied. Otherwise, ratepayers can have no
confidence that QLDC has adequately discharged its legal responsibilities under the Local Government
Act 2002. Ratepayers making submissions on the Consultation Document and Draft Plan are doing so
on the basis on incomplete information.

What, exactly, is the "visitor levy"?

13.

14.

15.

16.

17.

18.

19.

The Draft Plan and Consultation Document together contain 36 separate references to a “visitor levy”.
Anyone reading the Draft Plan and Consultation Document is simply assumed to know and understand
what the visitor levy is. There is no explanation of how the visitor levy works and there is no reference
in either the Consultation Document or Draft Plan to where further information about the visitor levy
can be found.

The visitor levy is nevertheless forecast to raise a fairly precise $162,857,000 in total over the final
seven years of the period covered by the Draft Plan.

On average, the visitor levy is forecast to generate $23,265,290 in each year of operation, which is the
equivalent of 9.8% of all revenue forecast to be collected by QLDC for 2021/22. The visitor levy is
obviously a critical component of QDLC’s future revenue and fundraising strategy.

Of the 36 references to “visitor levy”, five of them are statements to the effect that if the visitor levy is
not introduced, general rates would need to increase by an additional 2.3% for the last seven years of
the plan. The politicised messaging is overt — accept this levy on “outsiders” or else prepare for your
own rates to rise.

Remaining references to the visitor levy include confirmation it requires central government “support”
and legislation to be passed. However, there is also a statement that “Council has temporarily halted
the process for drafting the necessary legislation”.

We are left to assume the visitor levy referred to in the Draft Plan is the same visitor levy described on
QLDC’s website at: https://www.gldc.govt.nz/your-council/major-projects/proposed-visitor-levy.

What little information there is about the visitor levy on the QLDC website is also unsatisfactory. By
way of example, the complicated issue of whether increasing the cost of overnight accommodation
might decrease demand is dismissed in fewer than fifty words: “We don’t anticipate a levy of 5% on
top of the accommodation cost would have a significant effect on the majority of people choosing to
visit and stay in the district — it’s not an unusual model and doesn’t deter people from visiting
international destinations such as Whistler or Aspen.” For completeness, set out below is the
proposed Queenstown Lakes District tax on accommodation alongside current levels of tax that apply
to overnight accommodation in each of Whistler and Aspen:
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20.

21.

22.

23.

Queenstown & Lakes
Aspen
Proposed

City of Aspen Tax: 2.4%
Lodging Tax: 2%
Colorado Tax: 2.9%
Roaring Fork Transit Tax: 0.4%
Pitkin County Tax: 3.6%

11.2% 16% 20%

Provincial Sales Tax: 8%
GST: 5% GST: 15%
Municipal & Regional District Visitor Levy (bed tax): 5%
Tax (bed tax): 3%

QLDC should be properly analysing (and sharing with ratepayers) levels of tax on accommodation in a
number of competitor markets, including alternative holiday destinations in the Asia Pacific region and
summertime destinations. QLDC should investigate whether bed taxes are going up, or down, in the
aftermath of COVID. Basing fundamental policy change on what you “anticipate” rather than
comprehensive research and analysis of international best-practice is certainly an unusual way of
doing things. Do we aspire to be an internationally renowned destination, or will we shortcut our way
to prosperity?

It is impossible for us to give a complete and reasoned response to the visitor levy proposal, and
therefore to the Plan as a whole, because of the plain and obvious deficiencies of the Consultation
Document. We reserve the right to make further comment after the Deadline.

We respectfully request that QLDC suspends the consultation process immediately, re-issues a new
consultation document containing more comprehensive information about the visitor levy, and
extends the Deadline so that all interested parties can give proper consideration to the nationally-
important issues at stake.

Better yet, drop the visitor levy completely and work with industry and central government on
something that’s fair and reasonable, instead.

June 2019 referendum

24,

25.

26.

On page 9 of the Consultation Document, reference is made to a non-binding referendum in June
2019 about the visitor levy (June 2019 referendum). Surely QDLC is not contending that the June
2019 referendum and supporting materials are somehow incorporated as part of its legally-mandated
consultation on the Draft Plan?

In any event, the June 2019 referendum and supporting materials are a wholly inadequate foundation
upon which to build the case for a new bed tax on accommodation. It is highly doubtful that the June
2019 referendum would comply with QLDC’s own significance and engagement policy as at 2021:
https://www.gldc.govt.nz/media/vice04tv/d-gldc_significance-and-engagement-policy.pdf.

The June 2019 referendum is simply out-of-date and of questionable relevance post-COVID. It was
carried out in “boom times” nine months before New Zealand’s borders were closed in response to
COVID, which had a devastating effect on numerous Queenstown Lakes District businesses and
ratepayers. Comparison of Queenstown’s hotel performance at, and 12 months after, the June 2019
referendum is startling:
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27.

28.

Queenstown RevPAR Queenstown RevPAR Change
(June 2019) (June 2020) 8

Occupancy: 65.5% Occupancy: 19.8% Occupancy: -45.7 pts
Rate: $182 Rate: $155 Rate:-14.9%
RevPAR: RevPAR: RevPAR:

$119 $31 -73%

Introducing a new bed tax at the bottom of the cycle following a global pandemic is a totally different
proposition to introducing a bed tax during boom times. Funding models under consideration before
the pandemic should be re-assessed by QLDC in light of new conditions.

It would be an extraordinary coincidence if the perfect funding solution during boom times also
happened to be the perfect funding solution at the absolute bottom of the cycle, too.

COVID and other events subsequent to the June 2019 referendum

29.

30.

31.

32.

33.

As part of central government’s health response to the COVID pandemic, New Zealand’s borders were
effectively closed to international tourists on 19 March 2020.

On 14 April 2020, Mayor Boult was quoted in the Otago Daily Times as saying:
“The last thing in the world the accommodation sector needs is another cost”.

“The reality is now we’re in a different world than we were three, six, 12 months ago, when it
made perfect sense.”

Since Mayor Bolt made these astute and correct observations in April 2020, the situation deteriorated
even further and borders have remained closed much longer than anyone originally anticipated.
Businesses have experienced another 12 months of catastrophic trading conditions. Many tourism
sector workers have sadly lost their jobs as a result.

On 17 October 2020, a new Labour government was elected. Labour’s election manifesto included an
explicit promise that there would be “no new taxes” in the next term (the No New Taxes Promise).
This promise was made repeatedly throughout the election campaign, including in writing by Minister
of Finance, Hon Grant Robertson: https://www.labour.org.nz/release-revenue-policy

Subsequent to the October 2020 election, Hon Stuart Nash was appointed as new Minister of Tourism.
On 24 December 2020, the Otago Daily Times reported Mayor Boult as having met with the Minister
of Tourism in November 2020, and with regards to the visitor levy:

The pair agreed to “keep talking about it”, but both understood there would be “no intention of
introducing it until normal trading conditions returned”, Mr Boult said.

“By ‘normal’ | mean we’re back where everybody is making good money and we’re seeing good
flows of tourists through and accommodation providers are getting good occupancy rates.”
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34.

35.

36.

37.

The COVID pandemic is by no means over. New Zealand’s bubble with Australia is set to open on
19 April 2021, but there is no clear timeline for when borders will open to other countries. Our
domestic vaccination programme has only just started. A lot of uncertainty remains.

If QLDC considers the recovery will be complete by 2024/25, then it should share its reasoning,
assumptions and models with ratepayers as part of this consultation process. Presumably models
exist in some form, since the Draft Plan anticipates the visitor levy generating $14,500,000 in 2024/25
and $22,935,000 in 2025/26.

Hotels and other accommodation providers have been accumulating losses since New Zealand’s
borders closed. Some have spent their accumulated renovation reserves staying open and servicing
fixed costs and debt. Surely QLDC accepts that a return to “normal” includes allowing accommodation
providers sufficient time to recover fully from COVID-related accumulated losses? “Good flows of
tourists” is not the point at which the sector has recovered, it’s simply the start of the recovery for
commercial accommodation providers.

What grounds does QLDC have for being confident that central government will continue to support
the visitor levy, notwithstanding it directly contradicts the No New Taxes Promise? On what grounds
does QLDC consider the visitor levy would survive any change of government that may occur during
the 10-year period covered by the Draft Plan? These are sensible and fair questions for QLDC to
answer properly if it proposes to base a 10-year budget around this brand new source of revenue.

Bed taxes and Queenstown Lakes District

38.

39.

40.

41.

42.

Bed taxes are not a new funding mechanism, internationally. However, there are multiple issues that
should be carefully considered before a bed tax is introduced. Historically, bed taxes came about in
the United States because neighbouring districts sought out novel ways to raise revenue from
travelling salespeople conducting business in their region.

Many of the practical and theoretical issues around implementing successful “tourism taxes” (note:
not necessarily bed taxes) have been highlighted by research published well after the June 2019
referendum, including the research recently cited by the United Nations World Trade Organisation
(https://www.unwto.org/covid-19-oneplanet-responsible-recovery-initiatives/funding-for-a-
regenerative-future-could-tourism-taxes-be-part-of-the-answer) and by Tourism Industry Aotearoa
(https://www.tia.org.nz/news-and-updates/industry-news/tourism-taxes-the-global-context-for-a-nz-

discussion/).

Nothing in the Consultation Document, Draft Plan or June 2019 referendum gives ratepayers any
confidence that the complicated issues surrounding tourism taxes generally, or bed taxes in particular,
have been fully considered by QLDC in the wake of COVID.

Ratepayers have only ever been provided with one solution —the solution now presented as a fait
accompli by QLDC in the Draft Plan.

Given the paucity of consultation material provided about the proposed visitor levy, at this stage we
will limit our comments on the visitor levy itself to the following key observations:

42.1. Queenstown is already expensive. A bed tax of 5% would increase total tax on commercial
accommodation to 20% and decrease the region’s price-competitiveness at the very time we
need to rebuild demand after a global pandemic. Very few comparable destinations globally
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42.2.

42.3.

42 4.

42.5.

impose taxes of 20% or more on the cost of overnight accommodation. When we already have
15% GST, a regional bed tax of 5% is not the right response to the QLDC funding problem and is
not the right approach for New Zealand as a whole.

Bed taxes place a disproportionate burden on accommodation providers, while ignoring the
impact of day-trippers, campervans and visitors who stay with friends and relatives. Bed taxes
also ignore the revenues earned by many non-accommodation, but tourism-focused businesses,
such as businesses which specialise in offering tours. A tourism funding solution imposed on all
businesses and consumers in the tourism economy — rather than just commercial
accommodation — would share the burden more evenly amongst all end-users of QLDC
infrastructure.

A bed tax calculated as a percentage of rooms revenue is not fair for end-users and distorts
future development. If a bed tax is the only solution, a set dollar amount per room-night
(rather than a percentage of the room rate charged) is a more transparent and fair way to
collect it. All overnight tourists use infrastructure in the same way, irrespective of whether they
stay in high-end or budget accommodation. QLDC should not be imposing policies that
effectively tilt the playing field in favour of low-cost accommodation types. The unintended
consequence of percentage-based bed taxes is to incentivise more low-cost accommodation
and dis-incentivise high-end accommodation development, which is a perverse outcome and
bad for Queenstown and Lakes.

QLDC’s plans for using monies raised through the visitor levy are opaque, unstructured and
make no provision for industry involvement in decision-making. Industry participation in
spending decisions is accepted best-practice for modern tourism taxes. It is unclear exactly
what the terms “tourism-related infrastructure”, “visitor related operational expenditure” and
“visitor relation portion” mean. QCDC has designed the visitor levy so that it has wide
discretion on how the moneys raised are spent — this is not how bed taxes work elsewhere and

ratepayers should be concerned.

Revenue generated from the visitor levy is likely to vary dramatically from forecasts depending
on the actual achieved performance of commercial accommodation businesses. Even assuming
the visitor levy passes into legislation, there is no discussion anywhere in the Consultation
Document or Draft Plan about this market risk to QDLC's future financial position. Surely taxes
on variable, sector-specific, third-party revenue streams require more comprehensive analysis
(and risk disclosure) than traditional local body rates imposed on comparatively static property
valuations? What happens to visitor levy income and QLDC revenues next time we have an
international pandemic, major terrorist incident, natural disaster affecting Queenstown Lakes
District or global financial crisis? Will we simply stop servicing debt? The Consultation
Document appears to assume the return of boom times from 2024/25 and an uninterrupted
period of prosperity for the following seven years.

The funding problem we must all solve together

43.

HCA has sympathy for QLDC’s core problem — the ongoing failure by central government to
adequately “share” the massive contributions already made directly and indirectly by tourism to
central government coffers. Tourists already contribute through GST receipts on tourist expenditure,
and through profits tax and PAYE generated by tourism-focused businesses. Successive central
governments have systemically underinvested in tourism infrastructure — they have been happy to
receive the financial benefits of tourism throughout New Zealand, but they have all failed to
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adequately reinvest in under-strain infrastructure, leaving local authorities and ratepayers to fund the
shortfall.

44. The problem is particularly severe in Queenstown Lakes District given the relatively low ratepayer
population in comparison with the number of transient visitors. But the problem is in no way unique
to the District.

45. Itis misleading and wrong to suggest that tourists have been underpaying or under-contributing to the
costs they impose on the District or New Zealand as a whole. The problem is not tourists and how
much they pay. The problem is the flow of funds between central government and local authorities
such as QLDC.

46. New Zealand either already has, or is considering proposals for, the following taxes and levies imposed
on tourists or tourism: (a) border levies for costs of border processing on arrival and departure; (b)
international visitor levy for tourism-related and conservation projects; (c) 15% GST on all purchases
(without any tourist rebates) for general government purposes; (d) for self-drivers, national and
regional fuels excise taxes; (e) accommodation provider targeted rate in Auckland for marketing and
promotion of tourism and events by local authority; (f) visitor levy in Queenstown Lakes District for
tourism-related infrastructure and operating expenses by local authority; and (g) proposed departure
tax for aviation fuels research. New access charges for our conservation estate are understood to be
under active consideration. Without a national solution to the tourism funding problem, its seems
inevitable that different central government departments, local authorities and private sector interest
groups will continue to insist that taxing non-voting tourists is the best solution to their particular
problem.

47. Inthe context of all tourist destinations around the world planning to soon re-open borders and
welcome back international travellers, it would be hugely unfortunate if New Zealand’s central and
local authority politicians continued to repeat the fiction that tourists in Aotearoa “do not pay their
way”. Itis also the wrong time to raise prices without improving the overall experience. Tourists
already pay more in tax to stay in Queenstown Lakes District than in many comparable destinations
worldwide — it is not the tourists’ fault that most of their tax is paid through a 15% GST, which is not
partially remitted to QLDC. It is not the tourists’ fault that successive QLDC administrations have
chosen not to raise general rates and/or underinvested in infrastructure.

48. Let’s stop bashing foreign tourists for domestic political gain.

HCA's call to action - true collaboration and reasonable timeframes

49. HCA considers solving the long-standing funding problem for all of New Zealand — not just the
Queenstown Lakes District — would be the most important and enduring application of “reimaging
tourism” after COVID. However, the solution must be properly researched, fairly applied and
introduced at the right time, not in a manner that could slow the recovery after COVID. Local and
central government should take up Hotel Council Aotearoa’s call for all stakeholders to work
collaboratively on an enduring solution to the funding problem.

50. HCA supports a fair, reasonable and nationally-endorsed funding model for the tourism economy that
draws upon international best-practice and robust research. Our members have made substantial
long-term investments in New Zealand’s visitor economy and we have deep expertise in the matters
under consideration. We want what’s best for Aotearoa New Zealand. QLDC should join HCA in
genuine collaboration to achieve the best possible response to the infrastructure funding shortfall,
rather than forcing through its wrong solution to the wrong problem at the wrong time.
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About Hotel Council Aotearoa

Hotel Council Aotearoa (HCA) is an advocacy-focused organisation with a mission to educate and influence
key decision-makers on matters of importance to the New Zealand hotel industry. HCA's target membership
encompasses hotel owners, general managers, operators/brand companies, consultants, academics,
advisors and other organisations and individuals having a close professional connection with the hotel
industry. HCA currently represents over 140 New Zealand hotels, comprising over 15,600 guest rooms or 5.6
million available room-nights per annum.

To learn more about HCA or to become a member, please visit www.hotelcouncilaotearoa.com or email

]' TC James Doolan

Strategic Director
HCA _
HOTEL COUNCIL AOTEAROA



http://www.hotelcouncilaotearoa.com/

DORSEY Anna

Southern Wellbeing Trust

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Submission on the QLDC 10-year plan, prepared by Southern Wellbeing Trust

The QLDC 10-year plan and spacial plan have highlighted that since COVID there has been a rise in
mental health issues in our community, and that we must seek to be resilient and think differently so

that our communities can thrive in the future (one of the vision 2050 community principles).

The Southern Wellbeing Trust is a new local charitable rust, established post-COVID to protect and
enhance the wellbeing of southern communities, whanau, families and individuals. We seek to build
resilience, improve connection and promote self-agency amongst our community members, so that
our communities can thrive. Our approach is to co-design strategies with community partners that
are based on best evidence, are community-led and can support our people to be better equipped
to navigate the challenges of the post-COVID landscape in terms of their mental health and
wellbeing. Our work is informed by the findings of the recent Mental Health Wakatipu Forum report

(here) and engagement with community partners including QLDC.

The Trust’s first priority is to raise mental health literacy, particularly among the communities who
have been hardest hit in the last 12 months. A pilot project is already underway to bring an
evidence-based, established mental health education programme into our community. From April,
the pilot will upskill local, non-clinical facilitators recruited from priority communities so that they
can deliver mental health education workshops to their peers in the language and setting that will
most engage and reach them. The 12-month pilot will target migrant communities, new parents and
small businesses in Queenstown and Wanaka. The workshops will seek to enable local community
members to increase their understanding of mental health, learn how to protect it, understand the

signs and symptoms of mental iliness and learn what to do when they’re worried about someone.

By targeting those priority groups, we are seeking to support those with the highest needs in our
communities first. Also, as the programme helps people to help others, we are helping our
communities to be more resilience through building their connection and relationships and sense of
participation. Our organization has secured funding from Lottery Community and Lottery Covid-19
Community Wellbeing Fund, the Wakatipu Community Foundation’s Greatest Needs Fund, the
Central Lakes Trust, Community Trust South and the Ministry of Social Development. We would
welcome assistance from the QLDC for our work in the Queenstown Lakes community. This could be
through financial support for our work and through provision of access to council meeting rooms

and spaces.
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From Anna Dorsey
General Manager
Southern Wellbeing Trust

www.southernwellbeingtrust.org
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DOWLAND Bruce

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
| support OPTION TWO: Spread the Water Treatment Programme over the ten years

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Those who benefit the most should carry the costs.

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DOWNING Zella

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz

Zella Downing.docx
474



QLDC Ten Year Plan 2021-2031 Submission

Zella Downing

April 18, 2021

| wish to be heard.

Key Point Summary:

mmunity Well
If community wellbeing is to be a core consideration in any decision making, the Council
must start listening to the people of the Upper Clutha and Queenstown Lakes. QLDC has
earned a reputation for not listening to the communities whom they represent. It should be a
goal of the council to reverse the negative view held by many of the local residents.

2. "Economic” Growth

The Council's desire for growth is easy to identify, but the financial projections of the 10-year
plan show that the council is underfunded in its ability to deliver projects. QLDC is predicting
a peak visitors-to-locals ratio of 2:1 by 2031. Ratepayers are absorbing the infrastructural
costs of ever-increasing numbers of visitors.

3. “Population” Growth

Under-estimation and under-provisioning for growth can lead to a wide range of problems
such as crumbling infrastructure, insufficient housing and debt, all of which are well
documented problems in the Queenstown Lakes District. Council must be proactive in
managing population growth so that community needs don't outpace ratepayers’ ability to
fund the infrastructure required to address those needs.

4. Airport Extension

Numerous studies and surveys have clearly demonstrated community desire to control or
limit ongoing expansion of airports and visitor numbers into the district. These studies
include both QLDC's own Quality of Life Surveys and the Impact Assessment report
conducted by Martin Jenkins. The findings have been echoed by the Wanaka Stakeholders
Group and clearly communicated by the residents associations of Hawea, Luggate, Albert
Town, Mt Barker and Cardrona. All of this - data commissioned by Council as well as data
delivered to Council by community organisations - has been ignored.

5. Climate Emergency Declaration.
A Climate Emergency has been declared. The legitimate and informed concerns of the

community around climate change should be a core underlying principal and key
consideration of all planning and budgeting, and yet you are proposing to enlarge the airport,
expecting a return to the pre-Covid number of international tourists and planning to build a
car-parking building in downtown Queenstown.
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Community Wellbeing

The Local Government Act 2002 and the Vision Beyond 2050 place healthy people and vibrant
communities at the heart of democratic govemance. But these well-intentioned frameworks are
simply window dressing if the concems of all the citizens are not taken into account and legitimately
addressed.

"Tourist towns", like Queenstown and Wanaka, host a slew of minimum wage jobs in the service
industry, but housing costs in these resort towns prevent ordinary workers from ever owning their own
home. The inflated housing prices induce inflated rent prices. People do not thrive in a feudal
system, they simply exist as utility value for the affluent.

The over reliance on tourism to create the economy is perpetuating a soclety of the haves and the
have nots. These might be different paths, but one path clearly offers more opporunity than the
other. An economic model that requires millions of people to flock to one small geographic area via
air travel and then hire individual care/vans to congest narrow, winding roads does nol reflect a
thriving environment and ecosystem. It is, in fact, destroying the ecosysiem because the emphasis is
on consumption and spending. Those individuals who travelled here simply to walk on the mountains
or in the beech forest are being discouraged to come because they don't add enough value--so much
for embracing Actearoa as Maori might have done a long time ago. Clearly an economy heavily
reliant on tourism and overseas travel will cary a heavy carbon footprint as well as lack resilience as
all of the accompanying isues surrounding cimate collapse affect intemational long haul tourism
come to bare. We should aim for zero carbon.

Tomomow's tourism cannot be business as usual. This is not what our communities want. While
Council remains entrenched in that mindset, there can be no breathtaking creativity in our whalora, or
Those with creative (alternative) points of view are rarely allowed into the

decision making circle. We all are proud and happy to share our beautiful place, but we all are not
willing to do so at the cost of the earth herself.

If Vision Beyond 2050 is indeed a "guiding document”, Council should openly be guided by it. i the
voice of the people were at the heart of this 10-Year Plan, it would look very different. This is not a
document about building community and encouraging initiative, but according to your literature, it
should be.

The charm of places ke Wanaka, Glenorchy, Hawea, Makarora, and Kingston is the diversity they
offer. Those communities should not be treated as suburbs of Queenstown. Those residents should
be given a voice during Council planning.

Recommendations:

* 1. Council should review its consultation methods and assess how it treats
community input and input from community organisations. Community input should
be given weighted consideration when planning - plans should be made around what
the community wants NOT what developers envision. If council wishes to reach its
target of 80% of survey respondents being "satisfied with the opportunities to have
their say”, you will have to give those residents a voice. The 2020 results showed
less than half of respondents felt heard.

+ 2 The Local Democracy section of the 10-Year Plan should reflect the
representation review process currently underway. Given population growth in the
Upper Clutha, a fourth Wanaka Ward councillor seat should be confirmed prior to the
next election.
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Economic Growth

The heart of a once picturesque, alpine resort town has been carved out and transported to Frankton
Flats where the buildings remarkably name the area "Queenstown Central®. What's left in the
downtown area is a smorgasbord of restaurants, bars, tourist shops and expensive boutiques. Gone
are the small, independently owned businesses. It would appear that only chain stores can survive,
All day long a traffic snake, the length of the Frankion Road, wiggles out to the big chain stores in
search of a bargain.

Wanaka is remains intact with an array of small businesses still operational in the downtown area, but
it too is being assailed by the advance of a shopping centre just outside of town. "Town Planners®
continue to conjure ways to modernise the downlown area and fully exploit the beautiful lakeside

appeal.

Cancer is uncontrollable cell growth that causes an organism to turn against itself. It demonstrates
that unrelenting growth is not good for any living thing; it is completely unnatural. It is definitely not
‘growing well' or successfully pursuing wellness.

It is within council's power to address many of the drivers for unsustainable growth but the draft 10-
Year Plan and Spatial Plan do not do so. The QAC/Coundil strateqgy to expand Queenstown Airport
and develop a jet capable Wanaka Airport is a clear accelerator of growth for the district. Such a
development would exacerbate our current infrastructure deficit and seriously undermine any attempt
to reach our carbon neutral targets as outined in the Carbon Emissions Roadmap.

The 10-Year Plan financial projections show that in spite of planned rates rises, bed tax levies and a
higher debt celling, the council is underfunded to deliver projects in transport, community facilities,
waste management, sewage, eic. that are needed to move the region forward to a well-planned,
carbon neutral future by 2050. Planning appears to be more about attracting visitors than providing
necessary services and improving the quality of life 1o local residents.

Recommendations:

« Actual investments must align with growth strategies. The priorities and budgets in
the 10-Year Plan should be seriously and significantly reworked to ensure that
Council's stated aspirations are reflective of the communities represented.

* The proposed funding of Upper Clutha projects should be revisited to ensure that
long overdue infrastructure needs are met, expenditure is appropriate to the real
growth of the area and climate mitigation investment is fairly allocated.

+ The QAC/Council strategy to expand Queenstown Airport and develop a jet capable
airport at Wanaka Airport should be replaced by a new strategy which reflects the
significant pressures our district faces and also reflects the very clearly documented
concemns of the community.

+ Council should confirm that it is following the clear advice from bath our Minister of
Tourism and the Parliamentary Commissioner for the Environment and then reflect
that advice in its policies, plans, budgets and decision making.

Population Growth

Any caterer or event plannar knows that success is reliant on knowing how many people will be in
attendance. Population projections underscore all Council planning. It is essential that the numbers
are accurale, consistent, and transparently sourced.
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Figures used in the 10-Year Plan and the Draft Spatial Plan are contradictory and confusing. The 10-
Year Plan offers 5.4% per annum as the combined growth in both visitor and resident numbers for the
district, predicting an average day population of 85,372 by 2031. By 2031 the 10-Year Plan predicts a
peak day population of 144,782 visitors and residents, representing a combined growth rate of 3.5%
per annum.

Page 13 of the 10-Year Plan Consultation Document states: "Over the past 30 years, the
Queenstown Lakes has grown steadily from 15,000 residents to its current population of
approximately 42,000°. In fact, it is not quite 30 years that StatsMNZ present these figures: 14,800
residents in 1996 to 47,400 in 2020, which represents an average growth rate of 5% per annum.
QLDC choose to use DataVentures 43,377 figure instead, which makes historical bench-marking
difficult.

The community needs clearly defined figures and sources, produced separately for resident and
visitor populations, as well as separate and clearly defined population data for the Upper Clutha.

Comparing StatsMNZ published growth rates since 1996 and the future population and tourism
numbers assumed in the both the draft plans suggests that the figures used for both the Draft 10-Year
Plan and the Draft Spatial Plan are unrealistically low - unless there s a fundamental shift by council
in how it facilitates growth.

Recommendations:

» Growth projections for QLDC strategy, planning and budgeting are critical and
therefore their basis should be fully transparent.

+ Council should publish clearly defined population data and sources, produced
separately for resident and visitor populations across the district, as well as separate
and clearly defined population data for the Wanaka Ward. These should include
sources.

* Projected future growth rates, both for residents and visitors, should include sources
and reflect published historical figures and growth rates for the district, and should
also be broken out to show Wanaka Ward numbers in all cases.

Airport Extension
MNone of the 8 Key Themes of Vision beyond 2050 are honoured by planning to expand the airport.

whakapuswal hapor - People do not thrive in congested, crowded places while being bombarded by
noise pollution.

whakatinana te ac méori - Balance is lost when too many people pass through an area consuming but
not staying to re-sow. They are blind to the needs of the earth. They are simply accepting what is
being given to them when they buy what is for sale.

he Ghaka taurikura - Opportunities are lost when resources are made scarce through having too many
people taking and not giving anything in return. Opportunities are lost when lifestyles are destroyed
through the thinking, planning and actions of others who do not live with the consequences.

whakaohooho auahataka - There is nothing creative in Business-As-Usual.

waraki - Airport expansion and the onslaught of visitors that it encourages is unhealthy for the
environment and promotes the destruction of ecosystems.
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parakore hapori - Expanding air travel and promoting tourism growth after declaring a climate
emergency is the height of cynicism.

he hapori aumangea - if we, as a community, truly were resilient, we would be thinking about ways to
thrive without bringing tourist numbers back to pre-Covid levels.

kia noho tahi t&tou k&toa - There is a difference between sharing and hustling for a buck. If we were
truly all about gharing, would we be tuming our attention toward “value-added visitors™ (meaning
those who spend a lot of money while they are hera) as opposad to those who come to Aotearoa
simply experience the glorious landscape we take pride in?

| was listening to Blind Boy Paxton perform at Sherwood, and an airplane took off. He stopped
playing in the middle of his song and asked the audience, "What the hell is that?" This surprise from
a musician who lives in Los Angeles!

It is uncommon for an intemational airport to be situated so near residential areas and downtown
businesses. If's easy to see why developers would prefer the airport outside of Wanaka or in Tarras.
Having seen the result of having an intemational airport in the neighbourhood, it is also easy o see
why residenis are so strongly opposed.

CQueenstown Airport expanded to its current size through promises about restricted flight scheduling.
Of course those promises have been broken, and negotiations are afoot to break them again.

There iz certainly no international airport at sister-city Aspen, Colorado. The nearest airports to that
alpine resort is Grand Junction - 2 hours away by car, or Denver - 3 1/2 hours by car. We have
existing airports within those proximities to Queenstown. It is sheer madness to force more airport
growth onto the people of the Queenstown Lakes and Upper Clutha.

Recommendations:

* Council must abandon its current dual airport strategy to substantially accelerate
growth, especially tourism growth, in the Upper Clutha.

* All decisions relating to both Queenstown and Wanaka Airports should represent the
results of real and genuine consultation with the community. They should also take
into account our local and national climate obligations and acknowledge the very real
possibility that international aviation emissions be managed by each central and local
government in the near future.

+ All decisions relating to both Queenstown and Wanaka Airports should be partof a
national aviation plan which encourages cooperation and cohesion rather than
competition.

*  Council and QAC should develop a Plan B to achieve sustainable returns within the
current constraints of Queenstown and Wanaka airports. For the Upper Clutha, this
would be a strategy which makes the most of existing resources at Wanaka Airport,
focusses on air transport links which do not involve building jet capability or jet
infrastructure at Wanaka Airport, less than 60 kilometers from existing Queenstown
Airport, and factors n the impact of carbon emissions.

Climate Emergency

Despite broad, aspirational statements, the actual policies and funding strategies present in both draft
plans represent a failure to live up to Council's declaration of a climate emergancy or its commitment
to a carbon neutral economy.

479




Specifically, there is inadequate investment to reduce carbon emissions in the Upper Clutha and no
commitment or planned mechanism o measure carbon emissions properly across projects and
activities in the district. The work of the Climate Reference Group, which has been in place since
August 2020, should be feeding into the 10-Year Plan and Spatial Plan process.

Transport accounts for our district's greatest source of carbon emissions, yet there is no holistic plan
to develop active tfransport in the Upper Clutha; a network operating plan is clearly needed. Transport
is funded to $367,119,854 in the Wakatipu Ward versus $98,828,523 in the Wanaka Ward.

| support OPTION 2 on Big lssue 2: Re-direct the funding from Queenstown Public Transport
interventions as proposed 1o Active Travel projects not currently included in the draft 10-Year Plan.

Clearly the 10-Year Plan is not informed by any substantive carbon policy work. There is no
consideration of food waste collection, no measures envisioned for building waste and landfill
reduction, no recommendations for developments fo include climate mitigation measures or targets.

Given the resolution passed in June 2019 Declaring a Climate Emergency this is disappointing and
iresponsible, and it will cost the community in terms of carbon amissions in the future (in fact Council
has budgeted for future landfil emission costs).

| fully support the submission made by Bike Wanaka on the draft Ten Year Plan.

Recommendations:

* Council's declaration of a Climate Emergency and the concerns of the community
around climate change should be built into the 10-Year Plan as a core underlying
principal and key consideration in all planning and budgeting.

+ Fund a Climate Change and Sustainability Officer at the executive management level
so all high level meetings have a voice for climate change.

* Employ individuals with carbon accounting expertise to upskill the entire QLDGC
organisation.

+ There should be far greater investment (both from a budget perspective and a
planning perspective) in steps to dramatically reduce carbon emissions in our district.

+ There should be clear and objective evaluation and reporting on the carbon
emissions profile of all planned infrastructure projects and activities flowing from
those projects.

¢ Abandon plans to build a $31M parking building on Boundary Street and redistribute
the funds.

* Develop Wanaka Active Transport.

+ Build cycle parking infrastructure.

+ Further develop initiatives to get tourists out of rental cars until they are actually
leaving Queenstown Lakes area to tour the rest of the country.

* Assuming it has been finalised, as suggested, the emissions road map should be
published and should be fully referenced in both the 10-Year Plan and Draft Spatial
Plan.

+* The Climate Action Plan needs to be brought forward and given priority.

+ Biodiversity must be protected and expanded. Public spaces should reflect the
abundance of the earth herself and be utilised to promote all forms of life.
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Recommendations: pages 161-171 Draft Ten Year Plan

Page

|ren Year Plan

Recommended Changes

167-172

OAC Council Controlled Trading Organisation

[Purpose and Objectives

A C's purpose is to create long- term value
nd benefits for its shareholders, business
artners and the communities of the
ueenstown Lakes District, assessed against

he four "wellbeing’ measures under the Local
overnment Act: social, environmental,

nomic and cultural.

he company’s objectives are to:

®  Facilitate a safe, efficient and friendly
airport experience,

*  Provide valued and innovative
customer-focused services.

*  Make sustainable use of our land and
respect our unigue environment.

*  Deliver sustainable returmns and

balanced outcomes for our team,
community and stakeholders.

e company recognises the importance for

168-1 64 [the community on balaneng aeronautical

rowth sath-bath * the capacity of regional
nfrastructure and an overarching desire to
resérve what makes the region a special
lace to live, work and visit. Consutting-with
DC and the community on these points will
e the cornerstone of QAC's future planning
hilosophy, as we consider the role that air
ravel plays m-w-nwmg-thmmnﬁ-m

|Purpose and Objectives

IOALC's purpose is to create long- term value and
lbenefits for its shareholders, business partners and
the communities of the Queenstown Lakes District,
Eswssed against the four ‘wellbeing’ measures

nder the Local Government Act: social,

nvironmental, economic and cultural, as well as
jhonouring new national and local Government
jcarbon reduction and climate obligations.

[The company's objectives are to

Demonstrate accountability to its major
stakeholder, the Queenstown Lakes
community and its Council representatives.

Facilitate a safe, efficient and friendly
airport experience.

Provide valued and innovative customer-
focused services.

Make sustainable use of our land and
respect our unigue environment.

Deliver sustainable retums and balanced
outcomes for our team, community and
stakeholders.

Develop and deliver on an emissions
reduction strategy and assess all projects in
relation to local and national government
obligations to cimate change emergency.

[The company recognises the importance for the
jcommunity on limiting aeronautical growth in order
to be better aligned with the capacity of regional
infrastructure and an overarching desire to preserve

hat makes the region a special place to live, work

nd visit. Responding to consultation between QLDC

nd the community on these points will be the
icornerstone of QAC"s future planning philosophy as
iwe consider the role that air travel plays in the
region against what is required nationally. The scale
fend nature of any future airport investments is
significant and will regquire a significant number of
[flights and passenger movements for costs to be
recouped.
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pre-COVID), and the results of the recent
ndependent socio-economic impact
ssessment of airport infrastructure in the
istrict, indicate that there is neither demand
ar community appetite for the Southem

kes region to cater for long-haul capable,
ide-body jet services. As a result, QAC will

ot plan for the introduction of wide- body
ets at either Queenstown or Wanaka airports.

r Noise Boundaries = QAC will not seek any
pansion of the air noise boundaries at
eenstown Airport everths-Soi-perad.

te: Any expansion of the Queenstown
irport air noise boundaries would require an
pplication process and formal stakeholder
onsultation under the Resource Management
ct.

iation Capacity — QAC s long- term forecasts|Aviation Capacity — QAC s long-term forecasts (pre-

OVID), and the results of the recent independent
ocio-economic impact assessment of airport
nfrastructure in the district, indicate that there is

either demand nor community appetite for the
outhern Lakes region to cater for long-haul

pable, wide-body jet services. As aresult, QAC will

ot plan for the introduction of wide-body jets at
ither Queenstown or Wanaka airports. The same
ecent |n|:|epend:r1t SOCIO-2CON0OMIC Impact
ssessment of airport infrastructure in the district,
ndicates that there is no community appetite for jet
ervices at Wanaka Airport. As a result of these
tudies, our climate obligations and the demand for
arbon neutrality, QAC will not plan for the
ntroduction of jet services at Wanaka Airport. In
place of the dual jet airport expansion strategy QAC
jwill develop a Plan B program to achieve sustainable
retumns within the current constraints of
jOueenstown and Wanaka airports.

Wir Noise Boundaries = QAT will not seek any
lexpansion of the air noise boundaries at
[Queenstown or Wanaka Airports.

170

|Performance Targets for QAC

Clirnate Emission Targets - There are no actions
ncluded towards the goal of carbon neutrality by
2050, no reference to the supposedly completed
icarbon emission road map or climate action plan.
We can only infer that these may be included in the
master plan.

[The carbon emissions road map should be informing
the performance targets for the QAC and these
khould be specified in the 10-Year Plan.

Community Accountability Targets - Given the
history of the last 3 years we think these should be
ncluded in the QACs performance targets. Take
steps to improve transparency in QAC strategy and
decision-making and ensure accountability and local
community involvement in the manage ment of
strategic local assets.

1M

[Passenger & Aircraft Movements

Previously QAC has consistently reported passenger
lactivity in terms of passenger movements [PAX
movements). In the TYP the activity refers simply to
passengers thus halving the numbers. In the
nterests of consistency and to reflect the actual
evel of activity we suggest that this report, like
athers previously, should talk in terms of PAX
movements.
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DOWNING Zella

Extinction Rebellion Queenstown Lakes

Hawea

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

See attached subbmission.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

See submission

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

see submission

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

see submission

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:

see submission
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

See submission

Q. Please use this space to comment on the draft Policy on
Development Contributions:

see submission

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

see submission

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emailed to letstalk@qgldc.govt.nz

QLDC Ten Year Plan - XRQL Submission.docx
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QLDC Ten Year Plan - XRQL Submission

Extinction Rebellion

Zella Duwmi
Anna Simmonds

Introduction

Extinction Rebellion (XR) is a global environmental movement with the stated aim of using
nonviclent civil disobedience to compel government action to avoid tipping points in the dimate
system, biodiversity loss, and the risk of social and ecological collapse. Extinction Rebellion
Queenstown Lakes (XRQOL) is the local branch of the organisation.

Life on Earth is in crisis. Our climate is changing faster than scientists predicted and the stakes
are high:

P Biodiversity loss.

P Crop failure.

b Social and ecological collapse.

b Mass axtinclion.

We are running out of time, and our governments have failed to act.
Tell the truth
Act now,
Go beyond politics.

Summary
On June 27, 2019 Queenstown Lakes District Council declared a climate and ecological
emergency. Since that declaration the Council has:

confinued to expound on the economic virues of growth
promoted and helped advance the expansion of the Queenstown Airpont
planned a $31M car park for downtown Queenstown
planned to spend $40M developing Lakeview Plaza to accommodate visitor growth
planned a $XXM arterial road to accommodate car use in Queenstown
de-prioritised active travel development through lack of funding
ignored calls to install cycle parking facilities
de-pnontised waste minimisation
abandoned ideas lo address the enormous amount of construction waste
. abandoned the establishment of organics diversion in wasle management

SO NDUE LN
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Mone of the above council actions address, or even acknowledge, the existence of a "state of
emergency”. They actually exacerbate the problem. We suggest that these 10 items are areas
for improvement.

Our submission focuses on climate related issues alone, but these issues affect every aspect of
the 10-Year and Spatial Plans.

Vision Beyond 2050

The concepts embodied in Vision Beyond 2050 align perfectly with the action required to fully
address a climate and ecological emergency, but these concepts are NOT guiding this
document or QLDC. There has been no authentic action to address Climate Change from the
Council since its declaration, and, other than these lovely sounding words, this Plan
demonstrates that there is little intent to address it in the future.

whakapudwal hapori People do not thrive in congested, crowded places while being
bombarded by noise pollution. People do not thrive when the stability of the planet is removed,
and the weather decides who lives and who dies.

whakatinana te ao méori- Balance is lost when too many people pass through an area
consuming but not staying to re-sow. They are temporarily blinded to the needs of the earth
because they are simply doing what they are being directed to do: buy whatever is for sale.

he 6haka taurikura- Opportunities are lost when resources are made scarce through having
too many people taking and not giving anything in return. Opportunities are lost when lifestyles
are destroyed through the thinking, planning and actions of others who do not live with the
CONsequences.

whakaohooho auahataka- There is nothing creative in Business-As-Usual.

waraki - Airport expansion and the onslaught of visitors that it encourages is unhealthy for the
environment and promotes the destruction of ecosystems.

parakore hapori- Expanding air travel and promoting tourism growth after declaring a climate
emergency is the height of cynicism.

he haporl aumangesa- If we, as a community, truly were resilient, we would be thinking about
ways 1o thrive without bringing tourist numbers back to pre-Covid levels.

kia noho tahi titou kitoa- There is a difference between sharing and hustling for a buck. If we
were truly all about sharing, would we be prioritising “value-added visitors" (meaning those who

spend a lot of money while they are here) as opposed to those who come to Aotearoa to simply
experience the glorious landscape we take pride in?
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How Council Could Take Action

A sense of duty of care and voice for the climate must be included in the
management/leadership team. Fund a full time position for a Climate Representative to be
present at all planning meetings to give voice to the climate repercussions of every option being
explored. Members of XRQL would willingly agree to a 1% rise in our rates to fund these
climate-related positions.

The cost of emissions must be addressed alongside the financial cost of all projects. Fund a
carbon accounting officer to assess the emissions cost and the loss of biodiversity across every
project. Currently a business case must be made for a project to advance; establish the
protocal for the cost-and-benefit analysis to include emissions data and data on ecosystem
destruction as well as straight financial expenses. Members of XRCQL would willingly agree to a
1% rise in our rates to fund these climate-related positions.

Ensure that carbon accounting is completed for every project and is used in choosing between
oplions and alternatives.

Stop relying on Business-As-Usual models to establish how or why a project should be
completed. "Problems”, or situations that need improvement, could be discussed in community
think tanks, so that Council has access to an enormous and diverse pool of skill, intelligence,
and local knowledge--all for free! Cut down on the use of expensive consultants. This is where
"breath-taking creativity” will be found.

Upskill staff to recognise and appreciate the long term benefits of choosing projects with low
carbon footprints.

Establish the necessary networks to grow Active Transport and Public Transportation. Funding
cuts have been exceptionally hard on Wanaka. Individual car use is a primary contributor to
carbon emissions. Itis also the source of the congestion of the narrow, winding roads that our
geography imposes on us. Studies show a direct link between bigger roads and increased
traffic, so enlarging the roadways is not a genuine solution to addressing a climate and
ecological emergency. There is more urgency in an emergency than in a traffic jam. An
emergency requires immediate action, a traffic jam requires patience.

Prioritise Waste Minimisation! With so much emphasis placed on the burning of fossil fuels, we
lose sight of the value of simple things like minimising waste. Re-using materials and NOT
throwing away perfectly good materials takes us a long way toward Zero Carbon. Beyond the
methane associated with landfills, re-using, recycling and up-cycling slows down consumption,
and over-consumption is heavily reliant on fossil fuels.

Develop systems to recycle and re-use construction waste. Primarily what is needed from
Council is land or a storage facility. The citizens will do the rest. WasteBusters in Wanaka is a
beautiful example of community taking the initiative and thriving. Imagine the impact if Council
were to get on board and assist. With greater capacity to store materials, much of the
construction waste that is currently going to the landfill could be used, not thrown away!

487




The jobs created in this venture might offer more challenge and stimulation than the service
industry jobs associated with tourism.

Re-establish plans for organics diversion. Approximately one-third of all food produced for
human consumption is lost or wasted. According to a 2016 QLDC Survey report, 104 tonnes of
organic material are deposited in the Victoria Flats landfill every week. QOrganic waste
comprises 16% of the total waste generated. This organic matter produces methane as it
decomposes in the landfill. These methane emissions are preventable. Well managed aerobic
composting of organic waste could produce healthy compost for use in council and community
gardens with the rest sold back to residents.

Develop an Eco-Park. Citizens know thal climate collapse is a serious threal. We want to have
smaller carbon footprints and tread more lightly on the Earth, but there are not the systems in
place to allow initiatives to grow. We see untold examples of encouraging consumerism to grow
and the real estate markel to grow, but Council delivers very litlle to encourage people to live
less wasteful lives. Offer community-led workshops on how an Eco-Park could be established
and run; start with discussions about why an Eco-Park would be of value.

Basically, invest money in the areas and projects that help reduce emissions, not in those that
increase them.

488




XR Recommendations to actively address the Climate and Ecological Emergency:

Council's declaration of a Climate Emergency and the concerns of the community
around climate change should be built into the 10-Year Plan as a core underlying
principal and key consideration in all planning and budgeting.

Fund a Climate Change and Sustainabilily Officer at the execulive management
level so all high level meetings have a voice for dimaie change.

Employ individuals with carbon accounting expertise to upskill the entire QLDC
organisation.

Invest (both from a budget perspective and a planning perspective) in steps to
dramatically reduce carbon emissions in our district.

Report on and evaluate the carbon emissions profile of all planned infrastructure
projects and activities clearly and objectively.

Abandon plans to build a $31M parking building on Boundary Street and redistribute
the funds.

Develop Wanaka Active Transport.

Build cycle parking infrastructure.

Finalise and publish the Emissions Road Map and reference it in both the 10-Year
Plan and Spatial Plan.

Give priority to the Climate Action Plan.

Protect and promulgate biodiversity. Public spaces should reflect the abundance of
the earth herself and be utilised to promote all forms of life.
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Image below: Climate Emergency declaration at council meeting 23 March 19
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DOWRICK Alexander Bruce

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

There is a fundamental disconnect between Council’s stated aspirations and the
actual investments and strategies planned. The draft plans do not set a direction that
will lead the district to carbon neutrality by 2050. Further, Upper Clutha spending on
carbon mitigation initiatives is severely limited, with investments heavily weighted
towards Queenstown.

There is no reset to deliver the quality of life sought by the residents of the Upper
Clutha.

Council's own annual Quality of Life surveys conducted over the past three years
show that the majority of residents are frustrated by the ever expanding impact of
tourists and visitors on their district. Yet this has been effectively ignored.

There is an equally fundamental disconnect between the QLDC'’s much lower
projected residential growth figures and the growth rate we would expect on the
basis of historical growth over the last 10-30 years. The Draft Spatial Plan significantly
underestimates growth in resident numbers as the basis for future planning while
assuming that tourism will grow massively throughout the 30 year period. In fact
visitors are projected to outnumber residents by 2 to 1 by 2031. This has major
ramifications for future planning for our district which must be addressed by QLDC.

The Council should be doing one of two things; either

1 - rewrite their plans to reflect realistic levels of growth and peak demand (and be
forced to deal with the infrastructural costs that will be incurred), or

2 - manage growth and limit visitor numbers to what we as a community can cope
with and fund.

Instead growth remains a core policy.

The Council has failed to live up to its own stated commitment to climate emergency
and a carbon neutral economy. Specifically, there is no investment to reduce
carbon emissions in the Upper Clutha. There is not even a commitment to measure
carbon emissions properly across projects and activities in the district.

Furthermore, Council is committed to a growth model of ever increasing visitor
numbers with tourists outnumbering residents by 2 to 1 by 2031. There has been no
reset on tourism and a dual jet airport strategy. This is still the only direction offered,
despite airport scenarios being deliberately omitted from the community pre-
engagement workshops for the Draft Spatial Plan.

Therefore, | believe Council should plan and prioritise reduction of carbon emissions,
proper measurements and ongoing KPIS and targets to make sure we are on track
for carbon neutrality by 2050 across the district. This includes an important reset on
tourism and a dual jet airport strategy.
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Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Water is life and not complying with drinking water standards is third world! By
delaying the construction of the water treatment plant would not only have a
detrimental impact on health for residents but will also impact the much valued
brand of 'Green and clean' New Zealand for our international visitors.

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

There is also a substantial and inexplicable imbalance of investment between Upper
Clutha and Wakatipu. This is the case in areas such as transport, public transport and
active fransport networks, reserves and community facilities. Hawea has been almost
wholly ignored.
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Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DRAYTON Terry

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

A more proactive approach to user pays. A uniform water and waste charge only
encourages unnecessary usage.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
| support OPTION TWO: Spread the Water Treatment Programme over the ten years

Please tell us more about your response:

Post Covid-19 increasing revenue at this time is not supporting a district facing
challenging financial times.

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Not in Queenstown district

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges

| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:

User pays
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

In regards to rates - when a house gets built, the rates set at that time are relevant to
meet correct needs of the community. They should be static from that point on. That
way each year a house is built they are funding at the current rate to meet needs at
that time. That way new development meets current costs and established
development is not being burdened with costs and services already provided.
Resale/change of ownership can be set against current rates.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

We need to decide how much we wish to develop, not to plan on endless
development. Encourage sustainable development, solar power, composting toilets.
Meter water usage. Waste collection to be user pays. Blanket rating penalises those
making an effort to minimise wastage and encourages those who think they have
had to pay so will just use services regardless.

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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DUNLOP Donnelle

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| support the Aspiring Gymsports submission
Aspiring Gymsports Response to QLDC’s 10 Year Plan

Our Position

Aspiring Gymsports (AGS) appreciates the support from QLDC in the last annual plan
by way of a $15,000 confribution to our annual commercial rent of $60,000. This has
allowed our not-for-profit community sports club to continue operating in what has
been an exceedingly difficult few years within its otherwise very successful 19 years of
operation.

AGS has been working with QLDC for several years with the aim of providing an
affordable, fit for purpose solution to our now unaffordable, commercial leased
premises. Most recently we have been working with QLDC along with community
partners such as Kahu Youth, on scoping out the development of a youth community
& sports centre at the old Mitre 10 in Recce Crescent.

However, there are still no guarantees that this will proceed. Any costs associated
with meeting the Wanaka community’s youth & indoor sports needs are always
referred to by Council in terms of the opportunity costs to Wanaka residents i.e., that
residents may need to pay via increased residential rates or and/or the community
board would need to release funds from the Scurr Heights asset sales. These funds are
sought after, and we have had feedback that some board members would rather
use them on improving the towns aging water pipes (thus an opportunity cost). Surely
the purpose of this fund is to support new @aghmunity facilities rather than replace



aging infrastructure, that should be funded through long term borrowing.

AGS appreciates Covid has hit the Lakes District hard but to use the Covid excuse for
lack of funding for Wanaka's needs is wearing thin. Especially, when we look at the
money being spent over the hill. Close to 80% of community funds are being spent in
Queenstown compared to 20% in Wanaka. Based on relative populations, a relative
split of 66% Queenstown and 33% would be far more equitable.

QLDC'’s 10 Year Plan is a very disappointing read for Wanaka residents. There is
literally no budget allocated to any community projects that need funding within the
short term, and that’s not just AGS. Netball, Basketball and our youth's immediate
needs for larger indoor sporting space are being completely ignored. So too are our
active tfransport needs, which have been pushed well back. It seems that Wanaka's
rapidly growing youth population must wait at least another 10 years before there is
adequate provision for them, waiting on adequate facilities and sitting on waitlists,
waiting for a turn which may never come.

QLDC's 10-year plan has no funding allocated at all for the planned expansion of
the Wanaka Recreation Centre (WRC) Master Plan. The WRC is already operating at
capacity. Rather, there is close to $24 million invested in new outdoor fields at the
oxidation ponds, Ballantyne Road. We are concerned that the
reclamation/preparation part of this work, budgeted at $5.6M, is coming from the
Community Facilities pot when clearly it is an infrastructure project that should be
funded from wastewater capital expenditure. AGS is aware that the land has not yet
been re-zoned appropriately, nor will it be ready for use until 2027. According to the
Lakes Regional Sports Strategy there is not an immediate high need for more fields
and the community is not screaming out for this investment to be started in the short
term. Once again, we expect these fields will be used largely by Rugby and Soccer
sports.

According to this plan, the youth of Wanaka simply have to miss out on any
improvements in their immediate sporting needs and are asked to seek funding from
asset sales and/or community grants for their needs to be met. Whilst Queenstown
seems to be given more than their dues without even having to ask for it or having to
lose something else as a trade-off.

QLDC are spending more than $144 million in significant community facilities in
Queenstown. This includes 3 new community halls and over $60million in
redeveloping the Queenstown Events Centre vs $3m for the Wanaka Recreation
Cenftre. Apart from a small new toddler’s pool ($1.6m vs $4.6m Arrow Town pool), the
spend at the WRC is merely a renewal project to fix a poorly installed 2-year-old
heating system. No new halls for Wanaka's youth and women to play Netball and
ALL to play Futsall and Basketball.

All'in all, these are very disappointing figures for ALL Wanaka residents, not just those
that need expanded indoor sports facilities. Let's not mention the $51m allocated to
a new “Arts Centre” to replace the Memorial Halls and 3 new community halls (Lake
Hayes, Ladies Mile and Southern Corridor). It seems Wanaka residents should be
grateful that we have the Luggate Hall, as we are not getting anything else in the
next 10 years based on this plan.

Aspiring Gymsports is seeking from QLDC's 10 Year Plan the following:

Short-term (1 to 2 years)

1. The provision of a Community Grant for $30,000 to help cover our $60,000 pa rent
expense from the 2021- 22 annual budget, and subsequent years if no progress has
been made with alternative premises. This would allow AGS to continue to lease a
commercial facility until such time an alternative fit for purpose facility becomes
available. AGS considers this a small conftribution to a largely female based sporting
club when considering the investment of $30,000 per annum in maintaining a single
“high profile” turf. Not to mention the $2.2m being spent in Queenstown on the
planned redevelopment of the Rugby Club.

2. Certainty before July 2021

a. We are seeking written approval and deeficated funding from QLDC for the



development of a Youth Community Indoor Sports Centre in Wanaka. Ideally, within
the old Reece Crescent, Mitre 10 building or alternatively,

b. Provide an appropriately zoned piece of land (at a peppercorn rent) for a
community-led, youth indoor sports facility to be developed by a community trust
including Gymsports, Kahu Youth, Snowsports and the existing committed community
clubs and groups currently involved in the Sports Central, Mitre 10 facility proposal.

3. Recognition of the Wanaka Mitre 10 Youth Community & Sports Centre Project
within the 10 Year Plan as an option for QLDC to purchase or lease. Including an
allowance for purchase or lease within the budget and name the source of potential
funding.

4. Acknowledgement, listening to, and implementing community consultation
feedback. The report back on the public consultation regarding the Queenstown
Lakes — Central Otago Sub-Regional Sport & Recreation Facility Strategy 2021
appears to ignore or dismiss community feedback, as coming from a small vocal
group/individual who did not get what they want and who believed there was a
‘perceived lack of funding’.

5. To support Wanaka's key community group submissions such as The Upper Clutha
Tracks Trust and Active Transport Wanaka. We request a readjustment of the overall
10 Year Plan budget split to be more equitable for Wanaka. We call for funding to
be split 66% Queenstown and 33% Wanaka in line with relative ward populations. The
current Community and Sports Funding is more of a 80/20 split and it includes
reclamation of oxidation ponds which we believe should not be in the community
budget. The spread of expenditure over the 10 years should also be equitable.

6. And finally demonstrate that QLDC equitably funds predominantly female vs
predominately male sports, by investing in indoor sports facilities across the local
government area.

Medium to Long Term

1. Recognition by way of funding the WRC Master Plan early within the 10 Year plan,
acknowledging the Wanaka Communities calls for an improved indoor sports facility,
given that the WRC is already operating at capacity, only 2 years after its
completion.

2. Implement a fully funded WRC Master Plan, start building now, and listen to the
community’s feedback verses financing a “perceived” need for increased outdoor
sporting fields at the oxidation ponds (24 million over 10 years).

Why does Wanaka have to sacrifice its immediate need for indoor sports facilities in
favour of more outdoor fields, delivered well over 10 years away. This “one or the
other” approach leaves Wanaka's youth with no immediate benefit at all.

Further Background

Aspiring Gymsports (AGS) has been working with the Council now for several years
with the aim of having a fit for purpose, affordable community facility for Gymsports.
Gymsports is a broad discipline and includes Preschool, Recreational, Competitive,
Trampoline, Tumbling, Parkour, Cheerleading, Rhythmic and Aerobic Gymnastics.
Despite encouraging feasibility studies and many supporting submissions this aim has
so far not been included in any of QLDC's plans for the next 10 years.

AGS is aching under Wanaka's population boom of children. We love being busy,
but we hate having wait lists, this ferm we had had to turn away around 30 children
due to lack of space.

Our club has grown from 90 to 300 active members (Wanaka Trampoline has another
200 members). We have over 1,000 familiedasn our database. We employ 14



coaches and have a committee of 7 women. 75% of our members are female. 90%
of our gymnasts are recreational with the remaining 10% competing in both
Women's and Men's Artistic Gymnastics.

In the last 4 years we have suffered skyrocketing commercial rents up 150% to
$60,000 pa. This has turned our previously successful club, which had been operating
for 19 years with an annual surplus, into a loss-making entity for the past 3 years. This is
despite the demand for our services.

* We cannot increase our rates to match our increase in costs

* We cannot meet our waitlists within our current facility, and

* We can no longer afford to continue paying commercial rent. In the past 6 years
of being in Reece Crescent, Aspiring Gymsports has paid rent in the realm of
$250,000. Council has thankfully, supported AGS in 2020 by providing a community
grant of $15,000 to assist with our rent. While we appreciate this support, as one of
the largest clubs in the district, we believe that this a very minimal contribution
compared to what many other clubs in the region have received in terms of support
from Council over the past decade.

Given the demand for Gymsports along with the available built spaces in central
Wanaka, we believe the old Mitre 10 building is the right one to meet our
community’s growth and demand for indoor sports NOW. Not in 10 years’ time, when
our kids have grown up and moved on.

QLDC commissioned a feasibility study in April 2020. It recommended that Gymsports
is something QLDC should be getting behind NOW, and that the Mitre 10 building
could be an ideal solution for the short to medium term. It also recommended that
at a minimum, Aspiring Gymsports should be included within the planned short-term
expansion of QLDC's recreation centre.

However, AGS was not included in the plan despite the reports’ recommendation.
Aspiring Gymsports submitted to QLDC's Rec Centre Master Plan on the basis that it
should provide for a Gymsports space rather than yet another adult gym. This is now
a moot point as unbelievably, there is NO current budget allocated within the 10-
year plan for ANY expansions of the Wanaka Rec Centre let alone a long term
“movement centre for youth”.

This leaves us with many questions around the priorities of the Council and the
Community Board for Wanaka's immediate indoor sporting needs. Especially,
knowing that the Wanaka Recreation Centre and pool has been operating at
capacity since it opened over 2 years ago.

We ask that Gymsports, and other indoor sports which have a predominantly female
participation such as Netball, be supported in the same way that predominantly
male, mostly outdoor field sports like Rugby and Soccer continue to be financially
supported. By continuing to fund these mostly male dominated outdoor activities as
a priority, over other indoor options, QLDC is seen to be favouring men’s sport over
women's and continuing the perception that men'’s sports are more important.

By deferring, and not budgeting for, a gymsports facility within the next 1-3 years as
advised by both QLDC’s own RSL Consultant’s Feasibility study along with the guiding
Queenstown Lakes Central-Otago Sub-Regional Sports & Recreation Facility Strategy,
QLDC are not being supportive of or prioritising the aims of the National Strategy of
Women and Girls in Sports and Active Recreation NZ. Budgeting for and providing @
fit for purpose gymsport facility in the short term, would meet the aims of this national
strategy by encouraging girls and women to participate from a young age and stay
in the sport long term.

Inequitable Expenditure

The following Community Facilities budget highlights the inequity between
Queenstown and Wanaka expenditure and the ongoing investment in
predominantly male sports such as Rugby:
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Arrowtown Pool Upgrade $4,483,650 2024

NEW Hall - Ladies Mile $4,509,709

NEW Hall - Lake Hayes - Replace Hall & Upgrades $8,421,300

NEW Hall - Land Acquisitions & Build, Southern Corridor $6,718,787

Frankton - NEW Golf Course $3,353,884 2024

Frankton Library - Fitout + Renew $1,485,549

NEW Arts Centre $51,276,279 2024

Events Centre - NEW Club Rooms, 2 NEW Courts, Redevelop Playing Fields + Renewals
$61,115,039 2021

Events Centre - Alpine Health & Fithess NEW Gym Equipment $1,132,006 2021
Rugby Club Replacement $2,202,524

Total Queenstown 10 Year Plan - Significant Community Projects $144,698,727 79%

WANAKA

Oxidation Ponds - NEW Fields, Ballantyne Road $24,213,760* 2021- 27

Lake Wanaka Centre — Renewals $1,107,006

Water Sports Centre - NEW Carpark $916,845

Wanaka Rec Centre - NEW Heating, Renewals, Amend Parking + NEW Pool ($1.6m)
$3,246,593

Lakefront Development Plan $8,608,317 Now

A&P Showground + Rugby Ground + Pembroke Park Irrigatfion $1,352,146

Total Wanaka 10 Year Plan - Significant Community Projects $39,444,667 21%

* This $24.3M includes $5.6M for reclamation of the oxidation ponds which we believe
should be included infrastructure, this makes the split of Queenstown/Wanaka
expenditure for community facilities even worse than 79% vs $21%

Community Consultation Process

Our community voices are not being recognised and are being dismissed as a small
vocal group who didn't get what they wanted.

Queenstown Lakes — Central Otago Sub-Regional Sport & Recreation Facility Strategy
2021 (Community & Services Committee 25 February 2021)

QLDC received 90 response to the Wanaka Recreation Centre Master Plan (which is
informed by the Lakes Sub-Regional Strategy). In total QLDC received 206
submissions for the Strategy, 90 from the Upper Clutha of which 36 were from
gymnastics individuals and the club. However, we feel that our voices have been
ignored and ftrivialised, as follows:

“It is apparent that a number of submissions received were from a small number of
groups who disagreed with the Strategy as the accompanying Masterplans did not
provide enough detail or did not include their particular activity.” Pg 8

“As identified in the Strategy, underinvestnseat in community sport and recreation



facilities in the past has meant many groups have not seen facility development or
investment keeping up with population growth and increased participation in the
District. This has led to some groups/individuals being very vocal around their specific
needs and projects and the perceived lack of funding from Council for their specific
facility needs.” Pg 10

Clearly with zero investment in the WRC Master Plan, within QLDC's 10 Year Budget,
this is not a perceived but an actual lack of funding for indoor sports facilities in
Wanaka.

In addition, the following is quoted in the report “Disadvantages (of adopting the
strategy): Item 29 The Community does not believe the Council has listened to them
despite this, Council staff recommended adopting the strategy anyway (pg 10).

This infers that consultation is not a genuine process and begs the question as to why
the community should spend the time on submitting when their views are ignored or
trivialised?

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

501



EASON Adam

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Road transport accounts for 37% of our district’s greenhouse gas emissions - by far
and away the largest emitting sector. QLDC's own Climate Action Plan states a key
outcome is for the district to have a “low carbon transport system”. It goes on to
state that this will be delivered through “bold, progressive leaders” and "agents of
change” with “public tfransport, walking and cycling [being] everyone’s first tfravel
choice.”

This Ten Year Plan makes no significant progress in mitigating climate change. Much
of the $450m to be spent on transport is focused on motor vehicles which will
confinue to increase emissions over the next ten years. Relatively little is to be
invested in active tfransport across the district. There is minimal funding for public
fransport in Wanaka over the next ten years.

Replacing shorter car journeys with walking and cycling is the quickest and easiest
way for households to reduce personal greenhouse gas emissions across the district.
| believe QLDC has a responsibility to enable and encourage this mode shift by
providing safe and protected walking and cycling infrastructure to the community.

| would like to see QLDC truly mitigate (rather than just adapt to) climate change by
prioritising the $16m investment in Wanaka's Primary Cycle Network to 2021 to 2023
and the investment of $73m in the Wakatipu Active Travel Network sooner than the
current timeframe of 2032 to 2041.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community

| support OPTION ONE: Complete the Water Treatment Programme as outlined in the
plan (by 2024)

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral
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Please tell us more about your response:

| support the vision for a network of protected cycleways in Wanaka that will allow
me and my family to safely bike between home, school, work, shop and play.

During 2018's long term planning process Wanaka was promised “your turn will be
next” to receive meaningful investment to achieve this vision. However, this Ten Year
Plan will delay the completion of Stage One of our safe and separated cycleway
network until 2027. This is not acceptable to me.

| am asking for the $16.4m of investment in active transport in Wanaka from 2025 to
2027 to be brought forward to 2021 to 2023. | understand this may require a
reprioritisation of other investment.

Specifically, I am requesting the following changes to the Ten Year Plan:

Substantive active transport investment in Wanaka to be brought forward to 2021 -
2024

The Schools to Pool protected cycleway to be designed and built as a priority

The lakefront shared pathway from the Marina to McDougall St to be fully completed
by 2022, not 2026

The promised business case for active transport in Wanaka to be delivered by August
2021

The programme of funding to complete a comprehensive cycle network in Wanaka
to continue through to 2030

In addition | acknowledge and support the low cost, low risk programme of work that
is funded at c$500k for each of the next ten years to address ad hoc active transport
projects in Wanaka.

Finally | request that QLDC measures its transport performance by including ‘%
increase in km of urban cycleways and shared paths built’ as a key metric

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION TWO: Apply costs to the existing Wakatipu Roading Rates

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
I support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| would like to see developers of new residential sub divisions and commercial
precincts be required to link their sub divisions in to the Wanaka urban cycle network,
not just provide pathways within the development that stop outside the front gate.

| would like to see more done for our most signifigant and pressing issue- climate
change. You have planned to have the queenstown airport carbon neutral by 2050
and in the meantime having two airports built in the area. By not investing in
wanakas urban cycle network, it seems to me that climate change is not being
taken seriously enough and there is no intentfion of a re-set for sustainable growth

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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EDGAR Eion

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Monday 19 April, 2021
Queenstown Lakes District Council

Written submission and request to be heard for the 10 Year Plan 2021 — 2031

My submission is in support of Queenstown-Lakes District Council providing significant
funding to properly support the arts in Queenstown in the 10 Year Plan.

Background

Jan and | have supported the arts at a national and local level:

Founding donor and Trustee of the Arts Foundation of New Zealand

Founding donor & Patron of Three Lakes Cultural Trust

Showbiz Queenstown Patron

Kelvin Heights loop Sculpture Park — funding for public sculptures in conjunction with
our son Jonty Edgar

| believe that not enough funding or emphasis has been given to the local arts and culture in
the past.

Our community is reasonably well equipped to meet a lot of community and national sporting
needs and Council has invested significantly in sporting assets. There is a major gap in
investment in high quality, fit for purpose and functional arts and cultural spaces/assets. |
encourage council to provide significant funding for dedicated assets for the arts and culture
in its 10 Year Plan.

So many benefits would accrue from this partnership:

o It would start to diversify the Queenstown economy. Creative industries
reportedly contribute $17.5Billion to NZ's GDP

o It would provide a platform where anyone in the community can immerse
themselves in the creative process and find potential long term
pathways/careers in the creative industries

o Over time, arts and culture can become a significant artistic and economic
driver in revitalising the Queenstown economy

Arts and Culture:

o drives social cohesion — contributing to positive physical and mental health
outcomes

o should provide equal access for the whole community — a community,
grassroots, arts and cultural initiative that has options for every member of the
community to engage

o is a place to share our heritage and embrace our multi-cultural and diverse
community

o creates reasons for visitors to stay longer and return for additional visits to a
region through a developed cultural vitality

A community arts and culture centre for practice and performance in Queenstown is long

overdue. The current premises in Stanley Street are wholly inadequate. | encourage the
council to be bold and enter into a public private partnership to provide high quality fit for
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purpose functional arts and culture spaces. | predict such spaces will be filled before they are
ready for occupation.

| wish to be heard.

Thank you,
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EHMANN Chris

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
| support OPTION TWO: Spread the Water Treatment Programme over the ten years

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice

| support OPTION TWO: Council reconsiders prioritisation and funding or non-funding
of one or more transport projects

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION ONE: Fees and Charges Increased as per Revenue & Financing
Policy

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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ELDER Don

Wanaka/Upper Clutha area

Q.. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

| was disappointed to see the proposal to push some improvements and
enhancements to frails, access ways and cycleways back a few years. For many
reasons this is both the wrong planning strategy, and false economy financially. | ask
QLDC to reconsider this, and reprioritise these to move them ahead, not backwards.

We made the decision 4 years ago to make Wanaka our primary residence (with
Christchurch secondary) for the next 5-10 years, then our permanent retirement
location. This was because we are both highly active in many activities, and we
want to continue that for the rest of our lives. After living, working and playing
around the world, we think Wanaka and the Lakes District offers the best lifestyle not
only in NZ but in the world.

The growth of Wanaka's population confirms that many others think the same.

A key aspect of Wanaka lifestyle is easy and direct access to everything we want to
do, from town amenities to the lake, mountains, and trails for riding, running and
walking. We didn't come to Wanaka to spend time in our car - we want to walk or
ride everywhere possible. The existing trail network is good, but has some significant
current gaps (eg from town to the boat ramp) and some great opportunities for
enhancement.

For many reasons - eg quality of life, strength of community, efficiency and ease of
tfransport, reduction in GHG emissions, trends in transport types and choices - it's
essential to address the gaps urgently and to accelerate work on enhancements.

For example cycling and mountain biking have not only become, in the past
decade, NZ's largest participation "sport" activities, but the fastest growing - and the
demographic with the strongest participation and the fastest growth is an almost
exact match to Wanaka's.

Two aspects are particularly interesting: e-bikes and e-scooters. E-bikes are already
common and visible in Wanaka, and will bgagncreasingly so, provided "older" people



feel comfortable and safe using them. Similarly e-scooters have already become
ubiquitous in Christchurch and other cities and are increasingly the transport mode of
choice for people for local journeys less than 5km - provided the route is safe with
minimal exposure to vehicle fraffic. Wanaka hasn't experienced the e-scooter
revolution yet - but it will - and e-scooter travel will be a hugely positive aspect of
Wanaka community life, provided we facilitate it - or unless we hinder it. | don't have
an e-bike (yet - just several mountain bikes, road bikes and round-towners) but | have
an e-scooter, which | ride everywhere in Christchurch (where | rarely use my car
anymore), but only occasionally in Wanaka.

Bikes, e-bikes and e-scooters have huge upside and no downside. They're
particularly well suited to Wanaka's dry climate with rare and little rainfall - a
downside in many other places where, despite the poorer climate, they are still
growing fast. They take vehicles off roads, reducing the need and cost for
conventional infrastructure (capital and maintenance). They need no large parking
areas. People can take them right to the door of commercial, retail and hospitality
locations, so there are none of the drawbacks for these businesses that restricting
vehicle access is usually claimed to generate - in fact the opposite. This is a double
win for the QLDC's infrastructure costs and for local businesses. And they encourage
and support the more active, healthy lifestyle and sense of community wellbeing
that is the essence of Wanaka and the Lakes District.

With good quality, well-connected cycleways and trails, people will keep using these
until well into their 80s. Without them people will be reluctant several decades
earlier.

Our own direct experience confirms this, and shows that addressing the gaps and
enhancing the opportunities for bikes, e-bikes, e-scooters (and at the same time
walking and running) is measurably important. My wife and | run and walk all the
trails around Wanaka, and | MTB on all of them. We've MTBed many of the big trails -
for example last year we spent a week doing the Roxburgh, Clutha Gold, Otago Rail
trail round trip, we're doing the Alps to Ocean soon, and we've done big cycle trips
overseas. We're avid cyclists.

However my wife will not ride a bike on any roads with busy traffic, including any
roads in fown. We know too many people who have had accidents and serious
injuries from interactions with cars. No blame here - simply that cars and cycles don't
mix. The stats are terrible. If you ride a bike on aroad long enough sooner or later
statistics say you are very likely to have an accident as a result of a vehicle
interaction that wasn't your fault and that you were unlikely to be able to avoid. This
means that when my wife and | go down town together we almost always drive,
instead of cycling or scootering. Yet we're avid cyclists. I'm sure this applies the
same or even more strongly to many others who are keen, but less avid than we are.
So that's a lost opportunity for us, and for the community - simply because there are
a few places that there are currently no easy cycleway (or scooterway) connections
between safer zones.

| know QLDC is committed to our vision of Wanaka being a great place for non-
vehicle activities AND for non-vehicle travel and access to other activities. | was
disappointed to see that some of the planned improvements and enhancements
are being pushed back a few years. This seems to me to be both the wrong
planning strategy, and false economy financially. | ask QLDC to reconsider this, and
reprioritise these to move them ahead, not backwards.

Many thanks
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Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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ELLIOT Jeri

Lakes District Art & Cultural Trust

Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

| support QLDC.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz

2021 QLDC TYP Submission - Arts Trust.docx
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Lakes District Art & Cultural Trust

Twenty years ago, in 2000, the Queenstown Lakes District Council established an independent district
arts trust. The Council committed a generous annual grant along with administrative support to the
trustees — all in the name of bringing public artworks to the Queenstown Lakes District.

The trust’s vision — to celebrate public art and its place in our environment. Two decades on, with
the Council’s continued pledge to the trust, and the trustees continued pledge to the mission —there
are over 25 public sculptures on display throughout our district.

Art can stimulate and challenge, enrich and invigorate our public spaces; it engages an audience and
it promotes discussion and emotion; it’s free and open to everyone.

The funded art has been diverse — along with the cultural and historic sculptural installations, we have
funded temporary displays, light shows, architectural art, fashion, performing art and more —
supporting both local artists and others outside our district — also working with local businesses to
incorporate art on their premises (the library, the airport, the Queenstown Event Centre).

The trustees remain true to the mission — continuing to identify potential sites and artists for future
inspirational installations — on behalf of the Council, with the trustees are currently working on a
refresh of their strategic plan to align with Vision Beyond 2050.

The Lakes District Art and Cultural Trusts vision is to celebrate the uniqueness of the districts
environment, history and cultural identity and to enhance our experience of the built and natural
environment through a diversity of quality public art. In order to be able to continue to provide our
communities with opportunities to celebrate and enjoy public artworks in our district the trust
requires the ongoing support of Council, in the twenty one years of working on behalf of council the
trust has not requested any extra funding but continues to work on providing our residents and visitor
with enhancements to the existing landscape through the purchase or commission of public artworks
suitable for our environment.

The trust asks the Council to continue their financial support of the trust to the value of $50,000 for
the next three years, so that it can continue to provide opportunities to enhance our public spaces.

Art is standing with one hand extended into the universe and one hand extended into
the world, and letting ourselves be a conduit for passing energy.

Albert Einstein
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ELLIS CHRISTY

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Replacing shorter car journeys with walking and cycling is the quickest and easiest
way for

households to reduce personal greenhouse gas emissions across the district. | believe
QLDC has a responsibility fo enable and encourage this mode shift by providing safe
and protected walking and cycling infrastructure to the community.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral
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Please tell us more about your response:

| support the vision for a network of protected cycleways in Wanaka that will allow
me and my

family to safely bike between home, school, work, shop and play.

During 2018's long term planning process Wanaka was promised “your turn will be
next” to receive

meaningful investment to achieve this vision. However, this Ten Year Plan will delay
the completion

of Stage One of our safe and separated cycleway network until 2027. This is not
acceptable to me.

| am asking for the $16.4m of investment in active transport in Wanaka from 2025 to
2027 to be

brought forward to 2021 to 2023. | understand this may require a reprioritisation of
other

investment.

Specifically, | am requesting the following changes to the Ten Year Plan:

- Substantive active transport investment in Wanaka to be brought forward to 2021 -
2024

- The Schools to Pool protected cycleway to be designed and built as a priority

- The lakefront shared pathway from the Marina to McDougall St to be fully
completed by

2022, not 2026

- The promised business case for active transport in Wanaka to be delivered by
August 2021

- The programme of funding to complete a comprehensive cycle network in
Wanaka to

continue through to 2030

In addition | acknowledge and support the low cost, low risk programme of work that
is funded at

c$500k for each of the next ten years to address ad hoc active transport projects in
Wanaka.

Finally | request that QLDC measures its transport performance by including ‘%
increase in km of urban cycleways and shared paths built’ as a key metric.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:

517



Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

| believe the framing of the Big Issue 2 Options in the Transport section, pitting
investment in active

transport against investment in public transport, was disingenuous. These options
were also very

narrowly focused on Wakatipu and not the District as a whole. Given environmental
challenges and

the District’s advocacy over the past four years the only genuine options to put to
the community

would have been whether investment should be prioritised in to public transport AND
active modes
or whether the priority should be in traditional roading/motor vehicle investment.

| would like to see developers of new residential sub divisions and commercial
precincts be required

to link their sub divisions in fo the Wanaka urban cycle network, not just provide
pathways within the development that stop outside the front gate.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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ELMS Benjamin

Hawea Food Forest

Hawea

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Hawea Food Forest supports funding towards food 'resilience’ initiatives. Community
Food Forests/orchards, Community gardens and Community Allotement's. Funding
of a council officer to support these community initiatives would go a long way to
help these groups.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

A water bore at the Hawea Domain goes ahead.

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
Neither / Neutral

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Providing spaces and teaching skills for community food growing resilience.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emailed to letstalk@qgldc.govt.nz

Hawea Food Forest Charitable Trust TYP Submission.docx
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Hiawea Food Forest Charitable Trust

Submission to QLDC Ten Year Plan

Background:

The Hiwea Food Forest Charitable Trust which has been operating for ten years leases
approximately 1 hectare of the Hiwea Domain for the purpose of establishing a community orchard
and providing space for vegetables to be grown in an allotment setting, The trust also holds
workshops in a variety of subjects such as grafting and compost making which are open to the
public.

The Trust would like to note its support of the Hiwea Domain Reserve Management Plan which is
currently in the process of being submitted to council for adoption.

Request:

The Trust requests that council supports the implementation of the management plan and allows
budget for this in the Parks and Reserves budget. Of particular concer to the Trust is the fact that
there is currently no water supply to the Domain making the establishment of any new trees and
plants extremely difficult in the Food Forest area.

The Trust requests that council provide budget to the Parks and Reserves department in the first
year of the long term plan to instal a bore at the Domain which will provide a reliable water supply
to all Domain users. This water supply is crucial to future use of the Domain by the comunity.
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ELVEY Richard

Kahu Youth Trust
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.

Additional documents or PDF files can be emailed to letstalk@qldc.govt.nz
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QLDC Submission Kahu Youth Trust April 2021.docx

'y

«
KAHU

YOUTH TRUST

13 April 2021

Kia Ora,

We are writing a submission to request up to $60,000 for the next three years 1o go
towards the rental costs for our community organisation, Kahu Youth Trust. Please see
below for further details in regards to community benefit and how we contribute to the
QLDC plan and vision.

The operational services or project these funds will be used to deliver.

About our organisation:

Kahu Youth Trust provides programmes, activities, events and a fun, safe, base for
young people aged 11 to 24 in the Upper Clutha Region. We are a charitable trust with
three full-time and two part-time Youth Workers who work in and out of our base called
The Crib’. Kahu Youth is govemed by a board of trustees who meet monthly. Our Youth
Workers provide valuable services and programmes which include Adventure Clubs,
Drop-In Sessions (provision of a safe fun place for young people to hang out after
school, late nights on the weekends and during school holidays), Holiday programmes,
Blue Moon (Youth social events put on by young people), Mentoring, Youth Council,
LGBTQAI+ support groups, skills programmes such as gardening and cooking, and art
and creative workshops. We also provide one on one support and advocacy to young
people and their families in conjunction with other agencies to ensure wrap around
support is provided for young people in a community where services are few.

Kahu Youth receives a huge amount of support from the community and relies on
grants and fundraising for rent, wages, food and administrative costs and the funds to
provide quality and varied activities, services, programmes and events.

QOur Mission:
Kahu Youth engages with Upper Clutha Youth by involving them in productive, learning
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and fun activities and programmes so they can connect to the wider community and
continue to build life skills, increase self-esteem and build confidence.

Our Core Values:

# Youth deserve to be acknowledged for the crucial role they play as valued members
of the community

# The contributions of young people need to be acknowledged and valued by adults
and the community in general

« Youth have inherent value and wish to stamp their mark on their community

# Youth need to be provided with positive channels in which to do so

# Youth need to be heard, and need a way in which to communicate positively

Kahu Youth engages with a large section of the local youth on a regular basis, with our
centre ‘The Crib' being the heart of it all. We have recently upsized our staffing to five
professional Youth Workers, and we are seeing engagement rise as a result. It is
predicted that this will continue to climb through 2021 and beyond - especially when the
projected school roles are taken into account. There will be many more youth in the
Upper Clutha Region, and as the only Youth Service, it is vitally important that we
maintain an accessible base within Wanaka.

Kahu Youth Trust offers evening social gatherings at our youth centre, aka “The Crib" ,
used as a ‘check in' and to offer young people a safe and comfortable place to hang out
away from home. The young people are encouraged to take ownership of the Youth
club at these times, deciding how each night is going to run. We cook a shared meal
which is served around 7:30 pm both nights, and have all the facilities available for the
young people to use. These include music, board games and cards, our pool and table
tennis tables, basketball hoops, a half pipe, art equipment, three computers with intemet
access, consoles, darts, books, a TV and DVD player, a sewing machine and loads
more.

Our rent for The Crib and office is currently $36,000 per year and previous evaluations
suggest this could move to $42,000 per year over next eighteen months. We are also
looking for new premises which could range from $42,000 to $60,000 per year. The
QLDC has supported our rent for the past ten years, but our rent has steadily risen,
which has been a real challenge for us and we have had to use other income to cover
the shortfall. QLDC's contribution towards our full rent will release these funds and allow
us to continue to grow to meet the demands of our fast growing region.

How this investment will be of value to the wider community.
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There are currently 1162 enrolled in year 7-13 in the Upper Clutha. About 280 (This is
the number of current active ‘users’ we have 609 young people in our database) young
people (and counting!) directly benefit from our programmes. They benefit by learning
new skills, gaining confidence, learning social skills, forming positive peer relationships,
leadership development, organisational skills, practical hands on skills such as
gardening, using power tools, fixing things, cooking, creating props, and painting. In
addition this project indirectly benefits thousands of people indirectly. When young
people realise that they have something of value to contribute, feel optimistic about their
future and positive about creating the life they want for themselves, this benefits their
friends, family and the wider community.

The specific outcomes of continued services and programmes is :

#Young people make positive contributions to society and have opportunities to do so
«Young people have supportive and caring connections with a range of groups and
people who care about them

eYoung people influence their own lives through choices and skills

sYoung people feel good about who they are and what they can offer

We work hard to make sure that we are at the cutting edge of all youth development
practices and that our Youth Workers are prepared to respond to all issues and needs
presented to them. All of our initiatives are developed in consultation with young people
and in most cases, the initiatives are youth-led.

Other funding your organisation or project will receive over the next three years.

Our main source of funding is from Central lakes Trust, which has recently
(dramatically) increased its contribution to our Youth Worker Wages to support us to
meet the demand for services. We also receive grants for salaries from Lottery
Community and COGS. Otago Community Trust supports our programme expenses
(excludes operational and salaries) and The Lion Foundation contributes to our
operational expenses (excludes rent). We apply to a list of potential funders each year,
with mixed results, and also run several fundraisers to cover the shortfall.

Explain how this investment in your project or organisation will support the
outcomes of the 2021-2031 Ten Year Plan and our community’s Vision Beyond
2050.

Investing in Kahu Youth Trust will support the QLDC Ten Year Plan and Vision outcome
“THRIVING PEOPLE- Our environments and services promote and support health,
activity and wellbeing for all”
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Our main goal is to engage young people to be active decision makers and participants
of the community. We know that positive youth development is triggered when young
people fully participate, and that is why our programmes, activities and events are youth
led, and the role of the Youth Workers is to support them in whatever they want to do
and make sure they are safe while doing so.

Every year Kahu Youth is actively involved in local community events, and we are even
responsible for throwing our own youth and family events such as Matariki Festival and
Bluemoon socials. Our events are a great success, and feedback has been that we are
contributing to a feeling of connectedness,identity and enjoyment in the Upper Clutha
region. Our high levels of presence and participation in community events helps to
create a culture of positive relationships amongst people of all ages.

In Conclusion

2020 was a challenging year, as it was for all. However, despite a three months close
down, disruption to activities and services as we bounced around alert levels and a high
staff turnover, due to Covid, we managed to hold firm, deliver programmes and activities
successfully and ended 2020 with five staff and attendances growing rapidly across all
areas. Our Youth Worker team is full of great experience, skills and enthusiasm ready to
meet the demand and reach out to more young people than ever before.

We know the QDLC's aim is to continue to invest in community and youth services to
“make sure we remain a great place to live, visit, work and invest in” and we would
greatly appreciate the continued support of our rental costs to make this happen. Thank
you for this opportunity to prepare this submission to the QLDC ten year plan.

Kind Regards,

Richard Elvey, Manager, & Randal Dobbs, Chairperson
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ERASMUS lise

Jacks Point Residents & Owners Association Inc
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Please find pdf document emailed separately as part of this submission on behalf of
the Jacks Point Residents and owners association Inc. This has been emailed to
letstalk@qgldc.govt.nz

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Jacks Point Residents and Owners Association Inc.

The above association has been advised by council officers to seek
recognition as a legitimate community association by submitting to
the Ten Year Plan 2021 — 2031.

We provide the following information for your consideration.

1. The Jacks Point Owners and Residents Association (JPROA) is
an incorporated society which was formed in 2006 to own and
operate the infrastructure of the Jacks Point development and to
represent the interests of the owners and residents in community
affairs. JPROA is the only community association in the district
that represents all residents within its area because all property
owners in the development are required to become members.

2. There are 514 houses in the residential precinct which has
capacity for 804. The village precinct has planned capacity for a
further 1400 dwelling and accommodation units plus a retail and
commercial sector. All of the new property owners in the village
will become members of the JPROA.

3. JPROA members pay annual property levies to fund the
maintenance and operation of the water supply, wastewater, storm
water and open space infrastructure within the resort zone.
Management of the infrastructure, administration of the association
and accounting services are all undertaken by contract with local
suppliers.

4. JPROA members pay rates to the Otago Regional Council and
the QLDC.

5. The society is governed by three Precinct Committees. Each of
these committees elects two persons to an Area Committee. These
committees make all of the governance and management decisions
that control the operation of the infrastructure which includes
significant areas of open space and landscape planting.

6. The JPROA constitution does contain, for three of the four
committees, provisions for a controlling member casting vote
which has to date been used to effect constitutional changes and
structural changes but has not been consistently used on day-to-day
management and operational matters.
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7. The Residential Precinct Committee, which represents the
residential property owners, is not subject to the controlling
member provision. It is this committee that will make the majority
of decisions in regards to the projects for which QLDC support is
being sought.

8. Within Jacks Point there is an extensive network of walking and
cycling trails and open space which is maintained through the levy
system by the members of the JPROA. All of these facilities and
amenities are open to and are extensively used by the general
public.

9. The JPROA seeks council’s recognition as a community
organisation in order to progress the development of facilities
within the suburb which will enhance the quality of life for
residents and the community of the Wakatipu basin.

11. Volume 2 of the Ten Year Plan, 30 Year Infrastructure Strategy,
identifies on Page 42 4.3 Enabling Growth, the Southern Corridor
as a priority development area within the draft Queenstown Lakes
District Spatial Plan. The corridor is identified as requiring a “wide
range of community infrastructure (eg 3 Water, transport, waste
management and minimization, community facilities, open
spaces)”

12. The land holdings within the corridor, being the Special
Housing Area, Henley Farm, Jacks Point, and Lakeside Estate, are
all zoned for and are being actively developed as residential
housing and currently contain in excess of 1200 residences.
Adjoining land, Homestead Bay and the Jacks Point village are
seeking consents for more intensive development as part of the
District Plan Review process.

13. We note that in the Ten Year Plan there is significant
expenditure for Community Facilities allocated to the Ladies Mile
area even though the consents for residential development have yet
to be applied for. The Plan contains no such allocation for the
Southern Corridor where there is rapid growth in the consented
development areas.

14. JPROA have identified a number of projects for which it seeks
council support and these are detailed in the associations Ten Year
Plan submission which follows.
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SUBMISSION // APRIL 2021

PROPOSED JACKS POINT
COMMUNITY PROJECTS

We have identified 4 over-arching projects that we
would like to progress here at Jacks Point. We need to
be able to assign resources to deliver these projects
and as ratepayers seek a funding contribution to help
progress these projects.

Community Connection
Community Facility

Urban Greening Programme
Waste Minimisation

A W N PR
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Whakapuawai Hapori Kia noho tahi tatou katoa

PROJECT 1 - COMMUNITY CONNECTION

We would like to receive funding to support our initiatives supporting
community connection.

QLDC 2050 VISION supporting this initiative (includes the community
wellbeing):

Breathtaking Creativity

Pride in Sharing our Places

Thriving People

VALUE TO THE WIDER COMMUNITY

Frankton to Kingston Corridor is one of the fastest growing communities in the
Wakatipu Basin. To create cohesive communities with a strong identity and
connection we believe in supporting investment that promotes community
connection. A well connected community fosters breath-taking creativity among
all of our whanau, where we can celebrate both our heritage and our diversity.

Communities with a strong community connection also take pride in sharing our
Places - which at the base of the Remarkables is a truly unique landscape.

Our Goal aligns with the 2050 Vision to see this community thriving.
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COMMUNITY CONNECTION
PROJECTS:

1.JP Residents Website, social media communications platform to
allow for timely, open dialogue among our residents, neighbours
and other stakeholders. This will include facilitating disaster
recovery comms.(Estimate$5,000)

.BBQ Area at the Jack Tewa Playground as per JPROA Design to
encourage community to come together. (Estimate $10,000)

.Bike Skills Track allow our young and old to play together, exercise
is a crucial tenet to community wellbeing (Estimate$10,000)
.Upgrading Jack Tewa park to include safety gate and sun sail shade
cover (Estimate $10,000)

.Upgrade the ablution block at the sports fields - this has been a
temporary facility for the past 10 years and wholly neglected by
council. (Estimate $50,000)

.Tennis Courts resurfacing. Resurfacing of the tennis courts is
required as they have incurred gradual deterioration over the past
few years.

.Upgrades currently provided for the Jack's point playground on the
QLD asset schedule are $140,000. Jacks Point sports field provides for
$780,547. These funds could be utilised for the improvements
suggested above ( refer of 182018/19 QLD Development
Contributions policy schedule of Assets)

8.Trail Connections across our community : Frankton cycleway,
Hanley Farm Connections, Kea Crossing - create physical
connections between our growing developments that allow safe
movement between neighbourhoods. ($10,000)

.CDEM Generator - Our community association requires an
additional generator to support our community in the event of a
civil defence emergency. ($3,000)
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COMMUNITY CONNECTION PROJECTS
CONTD:

Proposed Concept Drawings
Illustration 1: BBQ Facilities at Jack Tewa Reserve

Powder coaled RMS fome 6
i Calouniesl rooing Castter 1o 300k hole: -
i i Jaciés Point
DESIGN REVIEW BOARD
APPROVED PLANS

Jacks Point BBQ,

Date:22/03/2018
Authorised Signature:

JP Reserve Barbeque N g ores omy
skeich View 1 STTIE e
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Pride in sharing our places
Kia noho tahi tatou katoa

N

PROJECT 2 COMMUNITY
FAGILITY/INFRASTRUCGTURE

We would like to receive funding to support the development of a
community facility at Jacks Point. This funding would allow us to
progress a feasibility study to develop a comprehensive project plan for
a community facility at Jacks Point.

QLDC 2050 VISION supporting this initiative (includes the community
wellbeings):

Thriving People

Pride in Sharing our places

Disaster Defying Resilience

VALUE TO THE WIDER COMMUNITY

Many of the more established communities across the Wakatipu Basin have an
array of community facilities available for community use. These include
schools, sports clubs, churches, organisations and halls.

The new & growing community at Jacks Point, Hanley Farm, Homestead Bay,
Coneburn have none of these facilities to use to allow their communities to
come together. Furthermore in the event of a disaster we have no community
facility that may function as a refuge for displaced members of our community.

We see it as a high priority that our new and growing community has a

community facility.
Our Goal aligns with the 2050 Vision to see this community thriving.
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COMMUNITY FACILITY PROJECT:

Planned Projects in Support of this goal include the following:
1 Plan a more coordinated Approach to community facility development. Work with the
developer during CDP consultation to identify siting of a JP community Facility within
the village and ensuring the developer/ community facility interface works optimally.
(CDP provides for the provision of land to be vested in council for some form of community
infrastructure as a key benefit)
This may include:
a.Securing Funding from council as part of their developer contributions in the
village for the land cost and working with the developer to put the facility on site
We have done a theoretical calculation of Developer Contributions based on the
updated Developer Contribution Policy
b.Look at provision of a community facility in lieu of paying development
contributions or other forms of dispensation such as car parking
c.Hosting an event to discuss facility needs and identify possible other
stakeholders, businesses and developers
d.Shifting the emphasis of buildings as places where people come to work to being
community facilities that host a range of activities (vertical facility development
eg shared workspace and space for community activity)
e.Co-locate other clubs such as those identified in the QLDC 2018 community
facilities document as requiring space to create collaboration opportunities for
community groups and services(including but not limited to Southern Lakes NZDA,
Jigsaw Central Lakes, ICAN, QT Mountain Bike Club, Wakatipu Lakes Women in
Business, QT Bridge Club, Alzheimers Society Otago, Gay QT, Wakatipu Anglers
Club)

2 Community Consultation on facility scoping size, utilization and possible funding
3 Complete a full feasibility Plan, including sustainable and flexible innovation and
adopting good design principles.

4 We envisage that our community facility will be used by the entire community for
disaster recovery.

5 We envisage the facility will be utilised for community meetings, workshops and
events, and become a hub for the community.

6 We will require support from QLDC as it refines its community facilities plan over
the coming months and evidence what can be learned from the Ladies Mile pilot for
any new community facility QLDC will be working with both the Three Lakes Cultural
Trust and the Wakatipu Community Hub Trust to develop either new or combined
facilities in Frankton.

Planning work and consultation will be undertaken to determine what facilities might
be required in Central Queenstown in advance of any changes needed as part of the
later stages of the arterial road project e.g. de-commissioning of Memorial Hall.

Additional Funding Sources
https://www.communitymatters.govt.nz/lottery-community-facilities/

References: Our Community Spaces, Dec 2018
OLDC Ten Year Plan Vol 1
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Proposed Comprehensive Development Plan for the Jack's Point Village as
at September 2020 Land identified for Community Activity

2.4 / Land Use Precinct — Masterplan
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Proposed Comprehensive Development Plan for the Jack's Point
Village as at September 2020

2.5 / Proposed Comprehensive Development Plan Area Summary

[ 0% ABER BOURDAKY

The proposed Village Comprehensive Development Plan areais a
total of 49.00ha, and can be further described as

COP - LANDUSE PRECINCTS 1900 HA

COP - GFEN SPACE (INCLUDING STREETSCAPES ETC) 3000 MA
TOTAL 4900 HA

Land uses within the COP Area are desigrated by precincts
ensuring that uses are in lecations that are complimentary to one
another, providing for

TOTAL 4500 HA

The COP allows for a total site coverage of 12.00ha

4y Jacks Point | VILLAGE et

"

2.6 / Summary of Activities allowed in the Village

5 that are antcipated to be allowed for within each landuse
are kated below:

Residential Precinct Open Space Precinct

Mixed Use Precinct

cidanin ! e following netivities
The Mened-use Precnct prowdes for the following asctvities The Residantinl pracinet provides for the fallowing netivities

The Open Space precinet providies fae the following setiities:

Visitor Accommodation Hacreation

Readental Visiter Accommodation Playgrounds

Homestays Community Facilities Precinct ¥ HERon

Rnads, Vehicle Access. arki
Retirement Villages The Commurity precanct prowdes for the following ctivities iads, Viehicle Aocess, ard Parking

Strest Furnaure

Retad Act located at ground floor leved within the areas
il ted a5 Ground Floor Retad Frontage on the Ground Floor Retall
Frontage Flan

Wiithin Mixed Use Asea M-9 Commercial activity is restrcted to
retailing with no mitation on the mani et fioor area to allow for
@ supemarket

Community Actrities
Commercial Activities

Technodogy and Inncvaton based busmesaes.

Visitor Accommodation Precinct
The Visitor Accommodation precinct provides for the following sctivities:
WVisitor Accommadation
Regidentiol Visitor Accommodation
Homestays
Retirement Villages

Premises for the sale and consumpbon of food and bt'ﬂ'full":.
provided they do not exceed 400m2 of Public Area

H

Weitare

Safety

Edusation

Cuttural mnd Spantual Wellbeing
Dy Care Faciities

Hospitals

Doctors Surgeries and other Health Professionals
Halls

Libraries

Commuinity Centres

Palice Pupases

Fire Stabions
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TYPES OF CONTRIBUTIONS REQUIRED BY GEOGRAPHIC AREA - WITHIN RURAL AREAS

WATER SUPPLY WASTEWATER
GEOGRAPHICAL  Rural g I Rural g
AREA and other rural  and other rural
zonings. zonings.
CONTRIBUTION  Nil, unless Nil, unless
TYPE supplied by a supplied by a
scheme. schame.
LEGISLATION  Scheme charge Scheme charge
to apply and to apply and
any network any network
extension costs. extension costs.
GEOGRAPHICAL  Hawea Rural Hawea Rural
AREA Residential Residential
CONTRIBUTION  Development Development
TYPE Contributions Contributions
LEGISLATION Hawea Hawea
development development
contributions contributions
payable payable
GEOGRAPHICAL  Aubrey Road Aubrey Road
AREA Rural residential  Rural residential
CONTRIBUTION  Development Development
TYPE Contributions Contributions
LEGISLATION  Wanaka Wanaka
development development
contributions contributions
payable payable

Amendment 10 - Updated capital costs in the 2021 Long Term Plan

STORMWATER

Rural general Rural general and
and other rural  other rural zonings.
zonings.

Nil, unless Development
supplied by a Contributions
scheme.

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 20086.

Scheme charge
to apply and
any network
extension costs.

Hawea Rural
Residential

Development
Contributions

Hawea
development
contributions
payable

Aubrey Road
Rural residential

Development
Contributions

Wanaka
development
contributions
payable

TRANSPORTATION  RESERVE LAND

Rural general and
other rural zonings.

Development
Contributions

Land, Money or
Combination of
Both

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 2004.

RESERVE
IMPROVEMENTS

Rural general and

other rural zonings.

Development
Contributions

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 2004.

COMMUNITY
FACILITIES

Rural general and

other rural zonings.

Development
Contributions

Assess and collect
development
contributions as
provided by Part
8, Subpart 5 and
Schedule 13 of
LGA 2002 from 1
July 2004,

OTHER/
MISCELLANEOUS

Rural general
and other rural
Zonings.

Financial
Contributions

Environmental
effects - chapter
15 District

Plan and
variations i.e.
environmental
considerations.

The capital costs for both recent actual capital expenditure and the forecast capital expenditure in 2021 Long Term Plan have been updated leading to update
the dollar value of Community Facilities per dwelling equivalent (DE) in contributing areas. The schedule of development contributions per DE required by
contributing areas is found below:

SCHEDULE OF DEVELOPMENT CONTRIBUTIONS PER DWELLING EQUIVALENT REQUIRED BY CONTRIBUTING AREA (EXCLUDING GST)
Community Transportation  Transportation
Infrastructure - EAR?

Contributing area*

Water Supply  Wastewaler  Stormwater Reserve Premier
Sportsground

Improvements

- Reserve land

Total Cash
Contribution

Queenstown $4,464 $6,267 $3,670 $1,233 $500 $3,648 $3,437 $763 $23,082
Frankton Flats $4,464 $6,267 $4,883 $1,233 $500 $3,648 $3,437 $763 $25,105
Arrowtown $3,008 $3,345 $446 $1,233 $500 $3,648 $3,437 $16,517
Glenorchy $10,688 A $434 $1,233 $500 $3,648 £3,437 £10,940
Lake Hayes $4,464 $4,013 $1,233 $500 $3,648 $3,437 $17,205
Shotover Country $4,464 $1,066 $1,233 $500 $3,648 $3,437 $15,248
Arthurs Point $1,867 $6,267 $1,233 $500 $3,648 £3,437 $16,952
Kingston Township # % $9,516 # " " $1,233 $500 $3,648 $3,437 $18,334
Kingston - KVL zone "% $1,977 $2,719 $1,388 $1,233 $500 $3,648 $3,437 $14,902
Ladies Mile $4,464 $2,781 A $1,233 $500 $3,648 $3,437 $16,063
Southern Corridor $4,464 $6,267 $1,233 $500 $3,648 $3,437 $10,549
Wanaka $6,854 £5,705 $2,119 $2,383 $3,744 $1,873 $22,768
Hawea $5,542 $16,942 $403 $2,383 $3,744 $1,873 $30,887
Albert Town $6,854 $5,705 $350 $2,383 £3,744 $1,873 $20,000
Luggate $6,490 $5,795 £205 $2,383 $3,744 $1,873 $20,580
Cardrona $8,400#| $158504 $2,383 $3,744 $1,873 $32,340
Cardrona - MCS zone * $7,920 $12,420 $2,383 $3,744 $1,873 $28,340
Other Wakatip $1,233 $500 $3,648 $3,437 $8,618
Other Wanaka $2,383 $3,744 $1,873 $8,000

17.5m¢/
DEin
applicable
areas®

* Different contributions payable in Mount Cardona Station zone and Kingston Village Limited (KVL) Zone as per PDA

% In Kingston a Targeted Rate of $1,025 will also be charged for all 3-waters. This will be indexed each year at 2.5%p.a.

# Includes 20% funding from small townships scheme

~ Development contribution to be confirmed when final planning, design and costing has been completed
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PROJECT 3 - URBAN GREENING
PROGRAMME

We would like to receive funding to support the adoption of an urban
greening programme across Jacks Point.

QLDC 2050 VISION supporting this initiative (includes the community
wellbeings):

Thriving People

Pride in Sharing our places

Deafening Dawn Chorus

Supports Zero Carbon Communities

VALUE TO THE WIDER COMMUNITY

Jacks Point has uniquely been built and designed on a premise of a built environment of 5% and
maintaining the natural environment at 95% of the development space.

Amid the Village CDP a re-introduction of native beech forest has been provided for a strong
natural framework for the integration of buildings into the natural landscape setting of the
Village.

In addition to the existing landscaping we would like to see slopes and gullies returned to their
natural state, providing permanent green cover, soil cover and planting reminiscent of what was
seen around the shores of lake Wakatipu in days gone by.

Not only will permanent planting of these areas create corridors and habitats for native birdlife

to encourage once again a deafening dawn chorus...but as Kaitiaka of this special place it is our
duty and privilege to restore the incredible environment of flora and fauna.
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URBAN GREENING PROGRAMME CONTD

Under a permanent green-cover this urban greening programme will set the
standard for combating biodiversity loss, preventing topsoil erosion, building soil
biology and carbon to offset built forms. We can aspire to achieve a carbon zero
development.

What is good for soil biology is ultimately good for us and by reducing our
reliance on sprays and avoiding ongoing high maintenance costs we can herald
the development of new regenerative landscapes within an urban context -
setting the example for future neighbourhoods and responsible, sustainable
development.

An urban greening programme also provides another opportunity for our
community to come together, as volunteers and taking pride in sharing our unique
place.

Planned Projects in Support of this goal include the following:

1)Work with the developer during CDP consultation to identify siting of
regenerative planting works programme and extend this out from CDP land to
include gullies and sloped across Jacks Point

2)Consultation on regenerative planting plan

3)ldentify alternative funding sources

4)Community Volunteer planting days

5)Ongoing bird spotting, native flora and fauna monitoring

Additional Funding Sources:

Community Trust of Southland

Central Lakes Trust

e 1 Billion Trees - MPI https://www.mpi.govt.nz/funding-and-
programmes/forestry/planting-one-billiontrees/
https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-
trees-programme/direct-landowner-grants-from-the-one-billion-trees-fund/
https://www.mpi.govt.nz/forestry/funding-tree-planting-research/one-billion-
trees-programme/partnership-grants-from-the-one-billion-trees-fund/

https://www.treesthatcount.co.nz/

Perpetual Guardian Tust
https://www.perpetualguardian.co.nz/philanthropy/grant-seekers/?
gclid=EAlalQobChMIlu3cvuno7wlVjBOrCh2 L WABAEAAYASAAEgLVd D_BwE
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PROJECT 4 - WASTE MINIMISATION

We would like to receive funding to support the implementation of a Waste
Minimisation programme at Jacks Point

This supports:
- QLDC 2050 VISION - Community Wellbeing/Zero Carbon Communities
- Waste Minimisation Management Plan 2018
"Towards zero waste and a sustainable district’
1. Improve the Efficiency of resource use
2. Reduce the harmful effects of waste
From the draft 10 year plan goals:
1.Work with community groups, event organisers, residents and business on initiatives that
drive waste minimisation.
2.Provide organic waste drop off facilities and mulching of material for beneficial use on
local parks and reserves
3.Total waste diverted Year 1 >7800t to Year 4 >23,000t
4. Total waste sent to landfill Year 1 <42,000t to Year 4 <59,000t

VALUE TO THE WIDER COMMUNITY

At Jacks Point we would like to introduce a community composting system across the
development that would reduce green waste at source and create a closed system whereby the
inputs collected are composted and then returned for residents to use to compost their gardens
and shared community open spaces. We would align our activities with the QLDC Waste
Minimisation Management Plan 2018. In turn this would reduce the overall amount of waste
being collected from Jack's Point and taken to landfill helping the council to achieve its Waste
Minimisation goals as above and lower CO2 emissions from waste to landfill in the district as
well providing a much healthier environment for us to live in.

Waste Minimisation Goals:

o Divert 52% of all kitchen and green waste from going to landfill [96t]*

o Align with the WasteNot target of diverting 62% of total waste going to landfill (7.08kg
of the average wheelie bin of 11.38kg (600 houses in Jack’s Point = 355t of waste to
landfill per year).

o Continue to educate residents on reducing contamination in their recycling bins.
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WASTE MINIMISATION PROJECTS:

Planned Projects in Support of this goal include the following:

1.Education/Behaviour Change - Work with Council and residents to educate them on waste
reduction strategies that will drive waste minimisation and reduce MRF recyclable
contamination.This will include composting workshops, guidelines , education on new
recycling rules. We would look to utilise services already available in the first instance and
then develop key communications for residents. - Funding required $2,000

2.Install Green Waste Compost collection Bins across the development - Funding $5000. This
would focus mainly on green waste from residential gardens, the Golf course and
surrounding green spaces.

3.Create a food waste focussed composting facility on-site that allows us to return nutrients
back into the soil - Fund a pilot/trial $5,000 These would be in the form of Hot composting
boxes (see below).

4.Work With the developer on the Village construction to identify how we can minimize C&D
waste during the village development phase esp for those without space on site and how
composting/ green waste can be recycled in the village (residents and commercial)

Hot Composting Boxes:

The recent QLDC Kerbside Waste SWAP Analysis found that the average wheelie bin
contains 6.18kg of organic waste (kitchen waste comprised 62% (3.85kg) and 2.07kg of
green waste (34%). With Jack’s Point having 600 residential units (not including the new
village) each with a landfill wheelie bin that’s approx 3708kg total of organic waste per
week [2310kg (2.3t) of kitchen waste and 1242kg (1.2t) of green waste each weekly]-
making the yearly total 192816kg or 192 tonnes in just kitchen and green waste just from
Jack’s Point going to landfill. This is a huge amount that could be diverted from landfill
and utilised to build our soil and environment. *The analysis by WasteNot for QLDC
stated that 52% of all organic material going to landfill could be diverted. So we would
start with this figure for our goal of reducing organic waste going to landfill from Jack’s
Point.

In 2020 two students from Wakatipu High School presented a community compost system
for Jack's Point. Their Idea is hot composting boxes that are 1.5m x 1.5m in size and
designed and managed for peak use. Charge a monthly cost per household, food waste
dropped off and hot composted, then have an output so organic materials go back to the
soil, locally based closed loop system, room for it to grow, community engagement,
empowerment and education - a model similar to Kai Cycle in Wellington
(https://kaicycle.org.nz).

This project could also look for funding for a chipper for a carbon source for the
compost. First step though would be to analyse volumes and profile waste streams in
Jack's Point as well as take into account residential precinct and Village growth
predictions - although volumes and categories are likely to be similar to the recent QLDC
Kerbside Waste SWAP Analysis. This project could also take into account any hospitality
and commercial green/organic waste such as the restaurant.
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WASTE MINIMISATION PROJECTS:

Additional Funding Sources:
QLDC Waste Fund - Funding Application 21 April
https://www.qldc.govt.nz/services/rubbish-recycling/waste-minimisation-community-fund

MFE Waste Fund 30 April- 21 May
https://www.mfe.govt.nz/more/funding/waste-minimisation-fund

Kai Cycle Wellington:

Kaicycle Composting

We compost food waste in Wellington, to
grow food—not landfills.

Kaicycle has been collecting, sorting and compesting food scraps for 5 years in Wellington. Since 2015, we have

collected and composted over 200,000 litres of food waste, using only bicycles and muscle.

Kaicycle composting takes compostable scraps from How it works Wi offier two methods 10 have your food scraps compasted
homes, offices and small businesses and recycles them

into living compaost.

We offer a bicycle-powered compost collection service

Kaicycle '

that operates in Wellington City and the surrounding

ComPOStlng suburbs. How to Sign Up Wi invite you to use the Living Compost Hubs app to sign up to our
) composting service.

We are beginning to offer a compost drop-off service

. Wi have developed this platform to make it casier 1o scoept subseriptions
for homes. Learn more below.

close to huhbs, and 10 allow others 1o build compost hubs quickly and

casily.

Cost Household Drop-offs: $15+GST/month

Household Collections: $30+GST/month, for up to 20 litres collected

weekly. Additional 20-litre buckets cost $20+GST/month each.

Business Collections: $60+GST/month, for up to 20 litres collected weekly.

Additional 20-litre buckets cost $40+GST/month each.

Not-for-profits: We offer our household rates for fellow not-for-profit

organisations.

What we accept Here’s our guide to what can and can’t go in your Kaicyele bucket. We

recommend you print it out to put in your kitchen close to your Kaicycle

bucket. You can find a printable version here.
What about compostable packaging? Please see here for info about the

packaging we do and don't accept. Send us an email if you have any other

questions.
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EWEN Greg

LQ Queenstown
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

To whom it may concern,

| would like to advise QLDC that as a business we concur with the Hotel Council of
Aotearoa when they say it is no longer the “boom times” of 2019 and it is almost
beyond belief that bed tax is being worked on while we all fight for survival and
recovery.

We fully believe the Hotel Council Aotearoa supports a fair, reasonable and
nationally-endorsed funding model for the tourism economy that draws upon
international best-practice and robust research.

We also understand that the Hotel Council of Aotearoa would happily work with
QLDC and the central government in genuine collaboration to achieve that
oufcome.

Bed taxes at the bottom of the cycle are not the right solution.
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Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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EWEN Greg

Ramada Queenstown Ceniral
Queenstown/Wakatipu

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

To whom it may concern,

| would like to advise QLDC that as a business we concur with the Hotel Council of
Aotearoa when they say it is no longer the “boom times” of 2019 and it is almost
beyond belief that bed tax is being worked on while we all fight for survival and
recovery.

We fully believe the Hotel Council Aotearoa supports a fair, reasonable and
nationally-endorsed funding model for the tourism economy that draws upon
international best-practice and robust research.

We also understand that the Hotel Council of Aotearoa would happily work with
QLDC and the central government in genuine collaboration to achieve that
oufcome.

Bed taxes at the bottom of the cycle are not the right solution.
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Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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EYERS Vivien

Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

The goal of the QAC being carbon neutral by 2050 is not good enough.

We need to reduce air travel and that means reducing our reliance on overseas
tourists and the QLDC need to acknowledge that and plan accordingly.

There needs to be clear plans with appropriate funding for developing public
transport in Wanaka to match the growth of population and urban spread.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

More funding needs to be allocated to developing public transport options,
reducing private car use and speeding up the development of cycle ways in
Wanaka.

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION ONE: Rates recovery focused on wider CBD ratepayers

Please tell us more about your response:

Please tell us more about your response:
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Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

QLDC need to come up with policies that demonstrate a real commitment to the
challenges of climate change.

This region and Queenstown in particular needs to reduce our reliance on overseas
visitors.

Tourism as it was pre covid was totally unsustainable environmentally and socially
and this needs to be addressed as a reality.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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FALKNER Mark

Manuka Crescent Motel
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Council is no more than a bunch of idiots. However, they have the responsibility
although | believe it be unlikely they have the competency or capability to make
sensible decisions. QLDC as the representative numbties should not be allowed to
respond to what is quite clearly a matter for suitably qualified persons.

In my mere casual observation, the climate in the QLDC area has not changed - not
in the 50+ years | have lived/been part of the community.

QLDC would do better to visit china to asses their ability to influence the chinese in
matters of pollution and climate change.

Sensible normal people of the QLDC community believe this is mere PC left wing,
green party ideology where council would do better to put effort into matters that
truly make our community better.

Q. Big Issue 1: Delivering safe and reliable 3 water services
for our community
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 2: Meeting the transport needs of our community
and ensuring capacity and choice
Neither / Neutral

Please tell us more about your response:

Q. Big Issue 3: New Targeted Rate on Queenstown Town
Centre properties
| support OPTION TWO: Apply costs to the existing Wakatipu Roading Rates
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Please tell us more about your response:

Q. Big Issue 4: Increasing User Fees and Charges
| support OPTION TWO: Fees and Charges not increased

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

As a businesses located throughout NZ including the QLDC, | OPPOSE the
intfroduction of a levy on short term accommodation providers.

Among viable alternatives | could support would be a genuine tourism business levy
payable by all businesses deriving income from visitors to the region, apportioned by
their share of visitor expenditure recorded in the government's Tourism Satellite
Accounts.

As the numbties making decisions for QLDC and their obviously corrupt and back
handed preference for favouring non-registered accommodation revenue
gathering activity (airbnb type), mean their decision are likely to be driven by their
own ideology.

No sensible business model makes a levy on short term accommodation providers

legitimate and as a business we will do everything within our legal opportunity to
mask our activity should this become a rate requirement.

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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FALLOON Gini

Mount Barker Residents Association Inc
Wanaka/Upper Clutha area

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please see attached document

Please tell us more about your response:

Please tell us more about your response:

Please see attached document

Please tell us more about your response:

Please tell us more about your response:

Please see attached document

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:

Q. If you have a pre-prepared submission, you can upload it

below.

Please note that we can only accept .docx files.
Additional documents or PDF files can be emaél&ij to letstalk@qldc.govt.nz



Submission of the Committee of the Mount Barker Residents Association Inc. (MBRA) on
behalf of its members.

QLDC 2021-2031 Ten Year Plan

Summary

1.

Given all that has passed in the last 2 to 3 years it is very surprising that there
appears to be No Reset in forecasts regarding growth in: visitor numbers, new
residents and airport traffic — this institutional blindness towards the wider
community’s wishes is staggering.

Whilst carbon neutrality is liberally and laudably expressed throughout the narrative
it is difficult to find supporting budget line items that will go any meaningful way to
minimise or mitigate emissions — this is a fundamental shortcoming of the plan.
There appears to be a significant imbalance of planned investments between the
Wakatipu and Upper Clutha basins — this requires detailed analysis and explanation.
More residents, an unchanged tourism model, more flights and more emissions
imply - despite higher rates - continued underperformance of infrastructure that will
lead, more importantly, to a lower quality of life for our members and all current
residents of the region.

The MBRA strongly feels that the QLDC is acting without social licence. In other
words, that to carry out its business legitimately it needs the community’s
confidence that the council behaves with transparency, accountability and in a
socially and environmentally responsible manner.

Commentary

1.

It would appear to us that some combination of the Covid 19 saga, the visceral
reaction to the unrelenting campaign QLDC/QAC has waged with regard to their
Wanaka Airport plans, and the growing awareness the young people of the world
have bought to bear on the climate emergency, has stimulated an overwhelmingly
clear and mutually supportive response that this community has no desire
whatsoever to return to the unsustainable growth model of pre-Covid. Whilst this
Ten Year plan discusses “sustainable tourism” in numerous places it neither defines
what that means nor, most critically, adjusts the forecast visitor numbers. In other
words, for the QLDC it is “tourism business as usual”. That is contrary to the work of
the Parliamentary Commissioner for the Environment, and the Minister of Tourism
who has established a Tourism Futures Taskforce charged with advising government
on how the new tourism model “enriches Aotearoa and the wellbeing of New
Zealanders”. QLDC needs a sustainable tourism plan which gains social licence and
which addresses in detail many of the objectives expressed. The Ten Year Plan seems
to give a low priority to addressing sustainability, climate change, the reversing of
environmental degradation and above all our residents’ wellbeing.

“Taking Climate Action” — Page 39 of the QLDC Ten Year Plan offers some helpful
discussion on intent, on the deferral of some emissions-reducing initiatives, and
discusses QLDC’s own emissions. However, it offers little else: no detail of Upper
Clutha investments; no commitment to measure & monitor emissions; no plan to
restrict or limit development, visitor numbers or transport movement (inc. jet
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aircraft). The council has declared a climate emergency, yet it appears to us that in
its plans and actions it seems that little has changed: more concrete poured; more
roads built; higher transport flows supporting more visitors and residents (the former
forecast to outnumber the latter by 2:1 by 2031). This lack of definitive plans and
actions gives some credibility to the accusation that this region is paying only lip
service to its self-declared emergency.

We accept that it is unreasonable to expect this region-wide budgeting process, in
any single time period, to always be equitable across subregions or on a per head
basis. However, we are left astonished by some of the differentials between
subregions presented in this plan.

Take Community Services and Facilities capital works (pg 65-72), as an example:

Total 10yr Budget $268m

Wakatipu $204m (77%)

Upper Clutha $64m (23%)
(inc. District Wide) 56.4m (2.4%)

Wakatipu’s spend includes:

A Performing Arts Centre S51m  (19%)
New Lake Hayes Pavilion $4.8m (1.8%)
New Ladies Mile Hall (3kms away) $4.5m (1.7%)
New Southern Corridor Hall $6.6m (2.5%)
Lakeview Plaza S4.6m (1.7%)
Open Spaces Plaza $6.4m (2.4%)
Q. Events Centre (various) S45m (17%)
+ New Courts to Stadium S16m (6%)
Vs Total Spend — Makarora S.021m
Hawea $.253m
Luggate $.427m

Or Transport capital works (pg 119-123):

Total 10yr Budget $500m

Wakatipu $389m (78%)
Crown Range S11m (2.2%)
Upper Clutha $99m (20%)

Wakatipu’s spend includes:

Arterial routing S79m (16%)
Street Improvements S46m  (9.2%)
A parking building $32m  (6.4%)
A public transport i/change $25m (5.0%)
Lakeview - various S20m (4.0%)

vs Wanaka'’s highlight being:
Cycle Network (finally but 2025+) S$S18m (3.6%)
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We choose to make three points on this:

a) These are the numbers, not the narrative with its well-intentioned claims. This is not
the budget of an impoverished council. It is obvious to any rational observer that
there are sufficient funds accessible to be able to prioritise projects across the
objectives, it is equally obvious that the prioritisation contained in this draft is biased.
Where is the spend on items such as: climate change, the diversification of the
regional economy, the development of sustainable business practices, or the
expansion of social housing? Where is the “wellness” budget for the existing
residents? The Economy capital works budget (pg137) is just S3m, of which $1.9m is
allocated to the already generously funded, and unsurprisingly Queenstown located,
Lakeview Development.

b) There seem to exist irregularities in terms of some meaningful line items appearing in
the various sub-budgets. A case in point being the Ballantyne Rd Recreation Centre
(pg71) — the first budgeted spend on the playing fields project is $5.6m to be spent in
the first 3 years on “wastewater site preparation”. We understand that this work is
largely the remediation of that land and the removal of residuals associated with its
prior utility as a wastewater site. If this is the case then surely, this budget item
should come out of the Wastewater capital works budget and not the Community
Services budget. As currently presented, we believe this amount exaggerates the
Community budget in the Upper Clutha and deprives that community of funds which
could otherwise be used in the community such as supporting the Wanaka
Recreation Centre — which seems to have no funding for 10 years for indoor activities
or further development.

c) This council, as currently led, has a meaningful credibility crisis on its hands as bluntly
exhibited in the first three lines of the table on Page 154 of Volume One of the QLDC
Ten Year Plan. Only 37% of the electorate is “satisfied” with council performance,
less than half the KPI target of 80%. It would seem improbable that the Upper Clutha
community’s satisfaction levels would exceed the dismal 37% overall. This Ten Year
Plan and its subregional bias cannot, without meaningful and honest explanation, do
anything but cause further deterioration in confidence.

In conclusion, we are disappointed that this draft Ten Year Plan has not taken the
opportunity circumstances present to reset expectations and develop a model fresh for the
Post Covid world. We need a model based on sustainability, on climate change action and
most importantly on meeting the needs and the wellbeing of the current residents of this
extraordinary place. We are the residents who pay the rates and the council salaries, the
residents who choose to raise their families or retire here, the residents who vote in
elections.

One of the critical needs of the current residents of the Upper Clutha is the maintenance, if
not advancement, of their quality of life. Yet we know from the council’s own annual Quality
of Life surveys that the majority of residents are increasingly frustrated by the relentless
pursuit of growth and the impact that has on their lives. QLDC works for us, the people. It
does not work for: out of region investors, property developers, the tourism industry or the
Chamber of Commerce. All of them are welcome, as long as their plans do not degrade the
guality of life of the residents of our community.

557



We recommend meaningful amendments to the draft Ten Year Plan which:

1. Accommodate reset forecasts for a tourism plan and resident growth numbers which
are realistic and sustainable.

2. Show budgetary commitment to the climate emergency declaration.

3. Reassess priorities across the sub regions and either moderate or present supporting
arguments for the glaring imbalances outlined above.

A redraft of this plan gives this current administration an opportunity to restore some
confidence in its governance and management. The community needs reassurance that it is
being listened to and that its council is acting in the current residents’ best interests, here is
an opportunity to do that.
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FARMER Bruce

Sustainable Glenorchy
Glenorchy

Q. Responding to Climate Change

Please tell us what you think of Council's response and your thoughts on prioritisation and
funding:

Please tell us more about your response:
Please tell us more about your response:
Please tell us more about your response:

Please tell us more about your response:

Q. Please use this space to comment on the big issues or
any aspect of the draft Ten Year Plan:

PDF submission attached

Q. Please use this space to comment on the draft Policy on
Development Contributions:

Q. Please use this space to comment on the draft Policy on
Significance and Engagement:
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Sustainable Glenorchy Inc.

Submission on the 2021-2031 Ten Year Plan

19 April 2021

Sustainable Glenorchy (SG) was established in 2016 by a group of Glenorchy residents, who were
concerned about the consequences of some of Queenstown Lakes District Council’s (QLDC)
proposals for Glenorchy.

The aim of SG is to ensure that local and central government decisions that affect the people and the
environment of Glenorchy are made with meaningful public involvement and discussion. These
decisions should be consistent with the principles of sustainable management (according to the
Resource Management Act) and the Glenorchy — Head of the Lake 2001 Community Plan plus
Glenorchy Visioning Community Report 2016 (Glenorchy Community Plan).

We are not utilising the online submission form at LETSTALK.QLDC.GOVT.NZ as we believe the
options provided are limiting and we are unable to satisfactorily provide a meaningful response to
the ‘consultation document’ through this process. The options do not tell us what the cost of each
option is in terms of cost, amenity, wellbeing etc, which is not helpful in assessing each option.

We are concerned that this Ten-Year Plan (TYP) is a continuation of old assumptions and ‘business as
usual’ despite the district, New Zealand and the world having been tipped upside down by a major
global pandemic. It is definitely time to ditch some projects that do not fit with the new world and to
think creatively, particularly in the way we wo