
Attachment A: Tier One Risk Summary 

1 TIER 1 RISKS SUMMARY 

Tier 1 risks were endorsed by the Audit, Finance and Risk Committee on 6 July 2024.  Changes to Tier 1 risks were reported and noted by the committee on 7 March 2024. 

Note:  The location of the risks within each cell is random (system generated) and positioned to enable each individual risk to be identified. 
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Strategic Risks 

 

Operational Risks 
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Consequence and Likelihood matrices  

Consequence Table 

From QLDC Risk Management Policy 
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https://www.qldc.govt.nz/media/faagl2le/risk-management-policy-2023-april.pdf
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Likelihood Table 

 

Likelihood Single Event Description Recurring Event Description 

Very Likely Very High probability (>90%) Could occur several times a year 

Likely Likely probability (60%-90%) May arise about once every 1-5 years 

Moderate Moderate probability (25% to 60%) May arise about once every 5 years 

Unlikely Unlikely probability (2-25%) May arise about once every 5 to twenty years 

Rare 
Low probability (<2%) of occurring in next 12 

months 

Frequency of once every 20+ years 
Unlikely during the next twenty years 

 

Risk Level Table 
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