
14 April
Full Council 
Workshop 
(Wānaka)
• Long Term 

Plan 
Revenue 
Levers

MEETINGS & WORKSHOPS QUARTERLY SCHEDULE MARCH - MAY 2026
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12 March
Community & Environment 
Committee Meeting
• Request for Stormwater 

Easement Over Recreation 
Reserve Located at Kelvin 
Heights

• Arrowtown Development Plan
• Widgeon Place Development 

Plan
• Reserve Vest in Queenstown 

Recreation Reserve in DP11 at 
Hanley's Farm 

• Endorsement of Upper Lakes 
Integrated Catchment Action 
Plan 

• Endorsement of Lake Hayes 
Waiwhakaata Strategy 

17 March
Smart Finance Committee Meeting
• YTD Financial Overview of Opex & Capex
• Treasury Update  
• Investment Update
• Debtors Progress Update
• Local Government Funding Agency Annual 

Report
• CCTO Monitoring (Queenstown Airport)
• Annual Procurement Plan 

19 March
Full Council Meeting
• Wānaka Airport Future Review 

Report & Scenario Decision
• Speed Management 
• Shotover Disposal Field - 

Recommended Option
• MAC Foundation - Encumbrance 

Removal & Subdivision
• Adoption of 2026-27 Annual Plan & 

Consultation Document
• Community Appointments for 

Councillors
• CE Report
• Parkridge SHA Deed
• Activities in Public Places Bylaw 

2023
• Approval of Submissions
• Approval of Advocacy Approach in 

2026
• Adoption of Dangerous & Insanitary 

Buildings Policy
• Plan Stop Exemption Applications
• Planning & Development Request 

for Proposal
• PX: Longview Mediation
• PX: WSCCO Board 
• PX: Appointment of Independent 

Members to RA Committee

3 March
Smart Growth Committee Meeting
• Grow Well Whaiora Spatial Plan 

Monitoring Report
• Te Kirikiri Frankton/Wānaka 

Structure Plan Update
• PDP Updates & Other Key 

Updates
• PX: Update of PDP Appeals
• PX: Update on Resource Consent 

Appeals

3 March
Full Council Workshop 
• Queenstown Airport 

Statement of Intent
• PX: Proposed Variation to 

Coneburn Special 
Housing Area Deed

4 March 
WUCCB Workshop (Wānaka)
• Parking Workstreams
• Rockabilly Gully - Project 

Progress
• WUCCB Terms of Reference 

& Governance Agreement

17 March
Full Council Workshop 
• Long Term Plan 

Strategies & 
Capex 
Prioritisation 31 March

Full Council 
Workshop 
• WSCCO 

SOE & 
Constitution

2 April
WUCCB Meeting (Wānaka)
• (Matter Lying on Table) LTO - 

31 Manuka Crescent 
(LO250046)

• WUCCB Terms of Reference 
& Governance Agreement - 
Recommendation to Council 

• Mt Iron Trail Plan
• Retrospective Approval - 

Aurora Easement, Criffel 
Place Local Purpose Reserve

14 April 
Smart Growth Committee 
Meeting (Wānaka)
• PDP Updates & Other 

Key Updates 
• PX: Update on PDP 

Appeals
• PX: Update on 

Resource Consent 
Appeals

28 April
Organisational 
Excellence Committee 
Meeting
• Regulatory Update
• Business Planning & 

Process 
Improvement 
Update

• Emergency 
Management

• Communications & 
Engagement Update

• Technology 1 
Roadmap

9 April
Risk & Assurance Committee Meeting
• Risk Management
• Climate & Biodiversity Plan Risk 

Update
• Lakeview Development Risk Update 
• Compliance Oversight: Legislation & 

Council Policies
• Insurance Risks Update
• Annual Report
• Management Report from External 

Auditors
• PX: Cyber Security
• PX: Internal Audit

23 April
Community & Environment 
Committee Meeting
• Memorial Application for 

Frankton Domain
• Memorial Application for 

Murdoch Park in Arthur’s Point
• Climate & Biodiversity Plan 

Update 

5 March
Asset & Infrastructure 
Committee Workshop 
• Infrastructure Compliance
• NZGTTM Transition Report

5 March
Full Council Workshop 
• PX: Cable Car Proposal

24 March
Full Council 
Workshop 
• Quality of Life 

Survey Results
• Wildfire 

Management
• Parking 

Workstreams 23 April
Community & 
Environment 
Committee Workshop
• Welcoming 

Communities 
Programme 
Update

5 May
Full Council Workshop
• Procurement Policy
• WSSCO SOE & 

Constitution 

7 May
Full Council Meeting
• Parking Workstreams
• Alliance Annual Report
• Approval to Start Consultation on 

Civic Administration Building (CAB)  
Approval of WSCCO Board 
Appointment 

• WUCCB Terms of Reference & 
Governance Agreement -  Adoption 
by Council

• Approval of Blue Green Network
• Approval of Submissions
• CE Report
• PX: Parkridge SHA Deed

12 May
WUCCB Meeting 
(Wānaka)
• Memorial Request 

for Richard Noel 
Lee at Glendhu 
Bay Motor Camp

12 May
WUCCB Workshop 
(Wānaka)
• Dog Control Bylaw & 

Policy Review: 
Findings & Options

• Responsible 
Camping Summer 
Debrief & Next Steps

21 May
Smart Growth Committee 
Meeting Strategic Growth 
Update
• PDP Updates & Other 

Key Updates 
• PX: Update on PDP 

Appeals
• PX: Update on 

Resource Consent 
Appeals

26 May
Full Council Workshop
• Review of CE 

Delegations
• Community Fund 

Allocations

16 April Full 
Council Workshop
• Housing & Business 

Capacity Assessment
• Responsible Camping 

Summer Debrief

9 April 
Full Council 
Workshop
• Future Use 

of Lynch 
Block

• QEC Indoor 
Courts

12 March
Community & 
Environment Committee 
Workshop
• No items currently 

scheduled

10 March
Full Council Workshop 
• Lakeview Update
• December Quarterly Report
• QLDC Land Development & 

Subdivision Code of 
Practice

21 April
Assets & Infrastructure 
Workshop
• Water Supply & 

Wastewater Strategies 
• Transport Strategy
• Road Safety Promotion

21 May
Full Council 
Workshop
• Long Term Plan Services 

we Deliver/Activity 
Plans/Significance & 
Engagement Policy

2 April
WUCCB Workshop 
(Wānaka)
• Community 

Infrastructure in 
the Upper Clutha

• Update on 
Changes Made to 
the BGN Post 
Engagement

28 April
Full Council Workshop
• Dog Control Bylaw & 

Policy Review: 
Findings & Options

• WSCCO SOE & 
Constitution

14 April
Smart Growth 
Committee 
Workshop (Wānaka)
• Structure Plan 

Process

24 March
Chief Executive Relationship 
and Recruitment Committee
• PX: CE Recruitment Process 

March
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