Council Briefing/Workshop
Te Awheawhe Kaunihera a-rohe

A unique place. An inspiring future.
He Wahi Tahaha. He Amua Whakaohooho.

Item 1: Coronet Revegetation
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Briefing for information and Q&A purposes only;

The Coronet Forest project is a unique opportunity to restore the Whakatipu’s biodiversity by
replanting native species. This briefing will provide an update on the harvest of the Douglas fir forest

and the revegetation of the site.
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Attachment A: CORONET REVEGETATION
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BACKGROUND

 The Coronet Forest Management
Plan was adopted by Council in
August 2017.

| » The plan contained details on an
| early harvest of the Forest and the
revegetation program for the site.

43  The Harvest began in January
. 2020 and was completed in May
2023
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CORONET FOREST HARVEST

A mix of ground based and
hauler operations across the
Site.

e The total volume harvested
was 90,373 tonnes

* The profit from the site was
$1,895,840
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REVEGETATION OBJECTIVES

To revegetate the site in native vegetation.
To restore the native biodiversity values.
To establish native plantings that are self-sustaining.

To meet ETS requirements (< than 30% tree crown cover /
ha).

To prevent the establishment of Douglas fir and other
weedy species.

To promote sustainable use of the site by members of the
public.
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REVEGETATION OF THE SITE

* 6,000 beech trees planted as a trial in 2023
* A deer fence will be installed around the perimeter of the site

* Native planting will occur from 2025 -2027

* Maintenance and plant care till 2030
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REVEGETATION OF THE SITE

* Planting Manager & Planting Contractor

contracts awarded
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THE DRAFT TRAIL PLAN




FUTURE FACTORS TO CONSIDER
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