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Community engagement — early insights summary

Mount Iron is an iconic and significant geological landmark in the Wanaka landscape, providing breathtaking 360°
views of the surrounding mountains, flats and lakes. It is a popular recreation location with over 180,000 residents
and visitors exploring its trails each year.

Following the acquisition of Mount Iron and Little Mount Iron by Queenstown Lakes District Council in May 2023, the
community was asked to share their ideas to help develop a Reserve Management Plan for this site during October
and November 2023.

A reserve management plan provides a set of policies for how council will manage,
protect, maintain, and preserve public land on Mount Iron and Little Mount Iron
Recreation Reserve.

To jump start the reserve management plan process we invited stakeholders and the community to several
workshops to ask what they love about Mount Iron, what they are not keen to see on the site, and what they think
will continue to make it great for future generations. We also had an interactive map tool on our Let’s Talk project
page for the community to share their ideas and ask questions over an eight week period.

Next steps

Plan for public consultation in June 2024.

Thanks for
being part of the
conversation

We’d like to say a big thank you to all
those who took the time to share their
ideas and insights both online and at
community workshops and drop in
sessions. The feedback you shared
will help form a vision and shape the
objectives and policies of the draft
Reserve Management Plan. We hope
you will continue to be involved as we
progress through creating the draft and
the final plan and encourage others to
take part too.

The early engagement feedback will guide the development a draft Reserve Management Plan which will be drafted in the coming
months. There will be further opportunities to get involved through formal submissions, when we share the draft Reserve Management
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Workshop results summary
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We asked: What would make Mount Iron Recreation Reserve great for generations to come?

Here’s a snapshot of what you said:
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We asked: What do you not want to see on Mount Iron?

©

Excessive safety : Loss of natural Naked flames
signage and rules § A gondola § A cafe on the mountain § quiet solitude g and smoking
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Workshops — a snapshot of comments
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Let’s Talk Online Interactive Map Summary

We had 639 contributors pin 870 comments on a map of Mount Iron.
Ideas you pinned on online map were on the following topics:

2% 1%

Services e.qg. toilets 23 /870 O () Furniture e.g. shelters seats 12 / 870

12%

Ecological restoration 103 / 870

58%
Trails and connections 502 / 870

12%

Recreation amenities e.g.
playgrounds 105 / 870

15%

Other



Online Conversation — a snapshot of comments

“Reinstate all the mountain bike tracks
on this face of Mount Iron.??

“Create a network of new uphill,
downhill and cross country trails.??

“I strongly feel that mountain bikes
should not be allowed on Mt Iron, even
on the existing trails. The mountain
biking community is adequately served
by existing trails elsewhere in Wanaka.
Mountain bike trails will contribute
to erosion and damage to, and
unnecessary removal of, the existing
vegetation.”

“Walking and running tracks that are
100% separate from any bike tracks so
walkers can enjoy the space and walk
dogs without having to worry about
bikes whizzing past.”

“Turn Little Mount Iron and or Mount
Iron into another Zealandia (in
Wellington) by erecting set free fencing,
eliminate pests, and reintroduce native
birds which will then repopulate the
whole of Wanaka. Would also be a
tourist attraction.??

“Protect small native plants such as
myosotis and protect their habitat.??

“Create an information site under
shelter at the summit that includes
local history, geography, mana whenua
stories etc.?

“Have a dedicated paragliding launch
site and landing zone.”?

“Restrict dog access to Mount Iron.
The lack of proper waste disposal by
dog owners has become increasingly
evident.??

“Restore the old Woolshed as an info
centre and cafe with a kids play area.)?

“Frisbee golf course on top of Mount
Iron and the last hole you shoot from
the summit down to the bottom.??

“Work with organisations like Te Kakano
to restore vegetation but still maintain
viewing points and view shafts
along trails.??

“Wheelchair accessible trail that connects
Mount Iron to a Mount Iron Ioop.”



Online Conversation — a snapshot of comments continued...

“Horse friendly trails and some access
to water at the top.”

“Development of rock climbing areas. )

“Picnio area, outdoor yoga area, quiet
space in saddle between big and little
Mount Iron.??

“Commuter track connecting Wanaka-
Luggate Highway with Aubrey road.??

“Mount Iron and Little Mount Iron, are
beautiful examples of wild natural
landscape. They are best left in their
current state to allow the freedom to
explore the bush.??

“Outdoor basketball court.??

“Trapping to control pests such as rats.??

“Create several large “lizard gardens”
along Mount Iron Loop Track in an
area that receives sufficient sunlight
and is viewable to public. In addition
to this, undertake lizard monitoring in
combination with predator-control and
predator-monitoring to see how (if)
lizard populations change over time.??

“Allow orienteering events. There are

awesome orienteering opportunities for

the area including Little Mount Iron. ))
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“Additional safe parking spots to access
Little Mt Iron and clearer signage for
visitors.??

“Consider ecological corridor
connections to the Cardrona River,
Albert Town Lagoon and Hikuwai/
Clutha Mata-Au.??

€€No commercial operations including
cafes, gondolas, quad bike tours.??

For more detajled
oommente on topics such as commercial
activity, infrastructure improvements
dogs, and ecology check out the all’

Summary spreadsheet at
letstelk.qldc.govt.nz/mount-iron-
recreatlon-reserve-management-plan
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