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10. Item 2: Jopp Street Encumbrance Council Report

PURPOSE OF THE REPORT | TE TAKE MO TE PURONGO

The purpose of this report is to enable Council to consider options and risks relating to the Jopp 
Street land transferred to the Queenstown Lakes Community Housing Trust (QLCHT) and to provide 
guidance as to options for ensuring the land is used for affordable housing in perpetuity.

EXECUTIVE SUMMARY | WHAKARAPOPOTOTANGA MATUA

1. In conjunction with the QLCHT, a detailed review of all options available to enable the delivery of
68 affordable homes on the Jopp Street land have been explored.

2. QLCHT has advised that unless an alternative solution to the current encumbrance can be found,
there is significant risk of the Jopp Street affordable housing development not progressing in the
near future, as they are unable to fund the build.

3. It is recommended that the existing encumbrance be replaced with a covenant and a tri-partite
agreement requiring the land to only ever be used for the purpose of providing affordable housing
(with“affordable housing’ being tightly defined), first right of refusal to Council if the land stops
being utilised for affordable housing or the financiers exercise their power of sale (Option 4
discussed below). This is considered to be a viable alternative to the status quo, and one which can
effectively balance the objective of delivering affordable housing against the risks and costs of
loosening the strict controls currently placed over the land. Most importantly it will enable the
delivery of affordable homes on Jopp Street in the near future.

RECOMMENDATION | NGA TUTOHUNGA

That Council:

1. Note the contents of the report;

2. Confirm that Council agrees in principle to removing the encumbrance and negotiating an
updated covenant (includes first right of refusal to Council if covenant breached or the
financiers exercise power of sale), which can effectively balance the objective of delivering
affordable housing against the risk and costs of loosening the strict controls currently in
place;

3. Recognise that without removing the encumbrance it is unlikely the Queenstown Lakes
Community Housing Trust can proceed with the development of 68 affordable homes the
Jopp St in the near future;

4. Recognise the risks associated with removing the strict encumbrance, noting these can be
managed via the proposed covenant;

5. Instruct Council officers to draft an updated covenant that provides QLDC with the first right
of refusal if the financiers exercise power of sale and / or the land stops being used for
affordable housing; and

6. Delegate to the Chief Executive the authority to remove the encumbrance, and negotiate,
settle the terms of, and execute the covenant and tri-partite agreement on behalf of the
Council.
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