ATTACHMENT B

High Level Capex Budget movement for 2018:19

Finance Quarterly CAPEX Project Report - July ZDls*nJyne 2019
r

2018-19 CAPEX Budget Movement ($'000s)
2018:19 CUMULATIVE CAPEX SPEND VS BUDGET - QLDC
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*Note: The Forecast budget for 2018:19 is the final adjusted budget and is not adjusted down for budgets carried forward to 201
the 3 waters bundles and other projects deferred to 2020:21 through the 2018:19 and 2019:20 AP Review process. Hence Year 3 forecast is much higher than we would expect to spend. Further updating of year 3 will occur between September 2019 ~ March 2020.

2019 Capex re-forecasts,

0. The 2019:20 Forecast Budget is the approved annual plan budget excluding final carry forwards from 2018:19. The 2020:21 (¥r3) Forecast only reflects updates for

ents: the 3 Waters Programme has led to a bundled approach to take this work to market. To ensure the efficient delivery of as: imilar types of work have together into packages, representing approximately
60 projects. A numher of project budgets Inthe 3 year programime have been re-phased to refiec this delivery approach, The overall QLDC capex programme has been updated to reflect Ihe 3 water bundles programming, the 2019:

0 Annual Plan Capex budget update and the December 2018, March 2019 and May

Summary July 2018 - June 2019 CAPEX Budget Vs Actuals

Programme YD) ':::':’ Adjusted | 2618/19 Full Year Actuals Var % of budget spent Major Project Variances Comments
New projects $1.1m - Luggate Hall Prefab and Wanaka Rec Centre Prefab added in Mar reforecast plus Bradley Buiding added in Dec reforecast
523k of $65k.Desig
. Athenaeum Hal Toilet 5200k budget re-llocated to 516 Ladies Mile Development (pending ttle transfer 2 at 30 une).
7704799 604062 3100737 5% | Glenorchy Main Town Pier budget of $230k with $2k spend. Design currently underway.
Project Connict $500k budget with spend of $314k and Civic Heart $S00K budget it spend of $218k. Remains in feasibiity stage and considering delvery/procurement
strategy under Joint venture with Ng3i Tah. $5.3m was deferred to 2020/21 in the Dec 18 re-forecast.
Camp Grounds 500 1650 36350 } approved in une to allocate ing access vay completed 19/20)
Gond 13531906 5649 sa07 007 516 Ladies Mile Land Purchase $13.5m budget added fllowing council decision in 2019.Tile received Juy 2015.
Libraries w23 776559 S0 5% | Wakatipu ibrary service $375K budget with $350k actuals for the Frankton ibrary
Plan itha S61kspend, an closed and to be awarded n September 2019,
Parks and Reserves 8% 5,695,299 1437597 50% | Wanaka & Arrowtown Skate Park Renewals $400k budget with actuas of $56k - Currently working on scope of servics to go to tender fr design & construction.
Solld Waste 1459255 725,095 714150 s1%
NE Frankton Stormwater S6.6m budget with actual spend C for 2009
Storm wat ki tom Watruprade b of 210k i sard f S5, ot o developmet et
torm Water 8835577 5996355 ssme ] utlet budget of $5K. BBC identiied project not necessary but beng investigated as part of wider Wanaka SW works
bundie.
Qen Town on 52. actuals of $1.4m. C e underway. A funding
Glenorchy & Crown Range resilience budgets of $876k with $200K actuals. Genorchy $378K c/f to 2019:20.
; o - s Wanaka Minor mprovements - Sudget f $2.1m wih $1.2m ctual. Busge was increased n June by $1.15m for poteial Wanaka underpass and Anderson Road Cyclway
Transport 6320013 873626 45, 1% | Wakatipu Active Travel $1.3m budget ith actuals o $728k. Concept design underway but awalting NZTA funding approval.
Renewals $4.7m budget with actuals of $3.6m.
GEC/lpine Aqualand enewals SES bt 1 cils of $393% AW 1l U reacement i o e 2513 0 comiet
v d Facilt . Wanaka diigh als. Addit 201990,
enues and Faciities 4 2592868 1528419 2% o Tot o amme. - Bt of 1500t st of 1k Feoii on e ey, o 516 Ladies Mile
developmen.
3 Waters Programme D00 07291 |- w7 it s alotionof i ot Programme are allocated to 3-waters projects on a monthly basis.
} 523k with actuals o $265k. Warch reforecast. Works project (Skype for
Information Management L 1087.060 522 TEK iers Gl o . complted 1920 G v UG esurong aeanls/umoven
Reaulatory and Ciil Defence 3950 =7 776
Willow Place WWPS Rising Main upgrade $1.1m budget with actuals of $0.2m. $500k budget added in My reforecast. Construction 2019:20.
Project actuals of $2.2m. Bal c/fto be completed 2015
Recreation Ground new WW Pump Station ith actuals of $0.1m, $0.45m in May reforecast. Design contract awarded.
Waste Water v s senae 7% Prolect Pure WWTP upgrade $526k bucget with actuals of $174k. Design ongoing with compltion planned for 2022
Wastewater Treatment Screenings Faciity $599K budget with spend $357k.Final construction claim expected September 2019
Cardrona new Wastewater Scheme budget of $656k with spend of $300k - Negotiating with developers to build. Design 2018:19, Construction 2020:21.
Wastewater - Renewals budget of $1.7m with spend of $1m. Bal c/f to be completed by August 2019
Capell v fowes Waermal endon bt f 560perd oS3k Cosinction ndrvy, s e camlead o 513
Frankton WS Ring Main (Robertson St) $1.9m budget with actual of $1.5m. Bal c/fto be completed 2015
Water Supply s 10157 Yo | cianaree Baarvlr aprade et of 4704 vith spod of 395 Counlame b st ons 0 g g sk
Arrowtown new WP & $1m s spend of $734k.C awarded June 2015
Shotover Country WS new Bore PS budget of $247k with spend of $5k. Business case underway. On track for completion 2020,
Grand Total 108337970 75,599,658 e 7
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*P&I 3 waters projects delivered under budget include Project Shotover new WW disposal and Quail Rise HIF
& Projects c/f to be completed late 2019 include N East Frankton SW, Luggate new WWPS cxnto
Project Pure and Wastewater Treatment Screenings Facility and Frankton WS Ring Main. $1m was reallocated
from the Wanaka Town Centre Shared Space in the May re-forecast to new minor improvement projects.
Renewals for Roading $0.9m under budget to offset with maintenance overspend for emergency works. 3
Waters renewal budgets totalling $0.7m were carried forward to 2019:20 to complete by August. Many of the
P& projects are in early stages of design so substantial carry forwards were approved at the year-end as only
major deferrals greater than $300k have previously been

**Actuals below budget due to Wanaka Lakefmm Development Plan (stage 2 deferred, awaiting ***Actuals below budget due to_timing for Project C ith

decision on t Plan (under tender for design] system and GIS software and prjects within Kncwledge Management of which budgets have now been
and TIFfunded new toilets (to be mmp\e(ed byJan 2020 along with bundling construction for  reallocated to ICT projects which are carried forward to 2019:20.

other TIF projects)

[2018:19 Budget Capex Carry Forward Amounts of $87.3m to future years

2018:19 was the first year of the 2018:28 LTP, which saw a substantial increase in annual plan budgets (including carry forwards) from $73m across 253 projects in 2017/18 to $138m across 350 projects in 2018/19. Adjustments to this budget have been agreed throughout the year as shown in the waterfall graph

above. The actual expenditure in 2018/19 was $75.6m, which was 72% of the adjusted budget of $104.3m as at 30 June 2019. Overallin the 2018:19 there has been $87.2m of deferred capex projects. The for the large number of carry forward into future years from 2018:19 are due to the following:
2018:19 Budget Carry Forward
Programme Amount to future years Comment:
Property $5.8m deferral for Project Manawa, which includes the new council office and civic heart precinct in Queenstown, has involved working through the new joint venture agreement with Ngai Tahu before the projects can be progressed further. The
10,542,829 | agreement was reached with Ngai Tahu at the June 2019 council meeting, The Wanaka Land Provision carry forward of $2.0m was just a provision for a land purchase which has not yet been defined.
HIF A number of HIF (Housing Infrastructure Fund) projects have been delayed due to the Council decision in April around proposed Special Housing Areas in Ladies Mile. Kingston has been dependent on the developer agreements which have now been
10,268,402 |reached.
Lakeview ‘The Lakeview Development projects are dependent on developer and lease agreements which are in process
4238667
Solid Waste 1,083,950 | S0lid Waste projects are underway to upgrade facilities in-line with the new contract which was implemented as at 1* July 2019.
Transport Deferral of parking improvements $10.7m to progress optmns and sit fons and getting considered via RFP, $8m due to a number of roading projects being nvaious stages of NZTA I namely Queenstown Arterial Towr
25,517,560 | Centre park and ride opti 2pid transit i ions and active travel programme which D on the by and lan activities. Also Ballentyne Road was only approved by NZTA affter the ama1o
Storm Water ‘A number of projects are awaiting results from mude\llng outcomes or investigations to inform how the budget should be prioritised, or have been carried forward due to delays in the design process and/or start of construction. Stormwater Carry
3,840,348 | forwards total $1.3m with an additional $2.4m of costs to come for North East which is due to be completed August 2019, Storm Water carry forwards total $3.7m.
Waste Water The complexity and scale of the 3 Waters Programme has led to a bundied approach to take this work to market. To ensure the efficient delivery of asset similar and compatible types of work have been bundled together
into packages, 0 projects. A number of in the 3 year programme have been re-phased to reflect this delivery approach and are consistent with the long term plan. This approach was agreed early in the
7,576,811 | financial year by Council following a detailed industry engagement
Water Supply. The complexity and scale of the 3 Waters Programme has led to a bundled approach to take this work to market. To ensure the efficient and effective delivery of asset imilar and ble types of work have been bundled together
into packages, representing approximately 60 projects. Anumber of project budgets in the 3 year programme have been re-phased to reflect this delivery approach and are consistent with the long term plan. This approach was agreed early in the
17.039.493 tail
Parks and Reserves 3780140 | 21 relates to the Wanaka h was put iting outcomes from the Millennium Tiles discussions and options to offset parking to be removed from the Lakefront.
Venues and Facilities Venues & Facilities have sig and to the QEC pool roof tile and ventilation project. $0.9m was deferred to 2019/20 for the Two new courts to current stadium project and a number of renewal projects need to
297,619 | wait until th shut-down period of the pool i September o December,
Library 175,335 | still to complete analysis.
284,301 |still to complete analysis.
Grand Total 87,255,456
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