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Attachment C: Temporary Traffic Management Plan

%mm}gomm SES | ReA consent (eg CARMAP)
bt #71 | andlor RCA contract reference

SOUTHERN SAFETY SERVICES — TRAFFIC MANAGEMENT PLAN (TMP)

The included drawings, designs and concepls remain tha propedy of Southern Safely Services L. Unauthorsed reproduction of any parf of
this documan! s prohibiled. The ncluded Traffic Management Diagrams (TMD) with the sssocialad TMP mus only be used af ihe localion(s) i
& assncialed with and nof withou! approval from the approving engineer andior read confroling authosty.

TMP Reference: Contractor (Working space): Principal [Clieni):
Organisations / 4268 Winter Games NZ Winter Games NZ
TMP reference Contractor (TTM): RCA:
Southern Safaty Services Lid QLDC
House no./RPs Road | Permanent
Road names and suburb ifrom and fo) level speed
Location details Ardmore Street, Wanaka 0.500 - 1.130
and road Wanaka - Mt Aspiring Road 0.000 - 0250
characteristics | grownston Street E 0.000 - 0.560 L1,A | 4Dkmh
McDougall Street 0.780 - 1.150
Dungarvon Street 0.000 - 0225
AADT Peak Flows
{mah : ]' Ardrmore Street — 8662 vpd, 8% Heavy 073D - 0900, 1630 - 1800
data sourcad from www.mobilaread o TTM will contribute to peak flows
Description of work activity
TTM for the Winter Games Official Opening Ceremony, held in Pembroke Park, Wanaka
Description of Activity:

Event o commeance with a parade starting fram Wanaka - Mt Aspiring carpark, along the new lakefront walking track where it will then
cross Ardmore Street to Pembroke Park. Food and non-alcoholic beverages will be soid on site alongside skate damas and lessons,
commimunity stalls, outdoor games, and music on stage.

Approximately 250 parlicipants expecied as part of the parade
Approximately 1000 attendees total

Planned work programme
Start date | 25° August 2023 | Time [ 1400 End date | 25° August 2023 | Time | 2100
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Consider significant | TTM
stages, for example: | s TTM required for pack-in of pack-out
* road closWes | piaieity of event o be held in Pambrake Park with no signage required.
= dalours Ardrmone Sireel io be closed frorm approximately 1615 - 1700 to allow the parade participants 1o safely cross
no activity pariods. the road. The road will be openad a% soon as possibla 1o minimize the impact on the general public.
Plaase soe Diagrarm 1
Event timings
4:20pm - Stals open in Pambroke Park
4:30pm = Parade
4:45pm — Official Opaning Cenamony
5:30 - 7:30pm — Leam to Skate and Skate jam
5:30pm — Music
8:00pm - Finish
Ko Parking
Mo parking may be installed as required 24 hours prior o the evant
Alternative dates if |, .0
activity delayed
Fhdestrans Na Property access affected? | Yes Traffic lanes affected? Yes
Cyclists affected ¥ 1] Restricted parking affected? Yoz Delays or queuing ikely? Yog
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Prior to commencing establishment, the STMS will assess all onsite conditions to make sure the
attached TMDs are appropriate for the intended location. Any minor changes that are required will be
documented in the On=Site Record form and relayed to the Operations Manager for appropriate
notification to the Engineer to Contract/RCA. Any major changes on site will requine a new site
specific TMD.

STMS or a TMO under instruction of an STMS must establish the site.
+  AlZone B Mobile Operation will be used 1o install the static signage whire thers & anough
drivabla shoulder in the area to allow for the work vehecle to pull off the live lane.
«  Inspection Activities will be used 1o install the cones. Inspectors must move from e lanes to
avoad traffic. Thay must not expect raffic to dive siowly o drive around them_

«  Aninstallation work vehice fitled with amber flashing beacons and a Tv4 Pass With Cana sign will
e used

«  Signs o ba placed from the non-traffic side of the wehicle. Viehicl will stop 10m pror 1o sach sign
lncation shadowing the workers placing the signs

Installation »  [Rear CSD ks required for the instalation of 2l static signage.

«  There must be CSD bo the installer from the work vehecle whan installing TTM on the live lana_

+  All plant and materials will be parked and stored in a posibion that poses no risk to any pedesirian,
cyclet or moborist.

Sequencing procadura

Irestall beft hand sigres - The first sign eracted must be an ‘Advance Waming' sign.

Loap in a safe position

Irestall right hand signs following the same order

Loop in a safle position

Imstall comes (inspection activity)

On completion, the STMS shall undenake a drive-over inspection (in both directions) to check

that the site is safe, lagal and maichas the TMP.

«  The STMS will then complete the on-site racord and hold a loolbox rmeeting betwaean the TTH
staff and contractors, before giving the workars the ckay to enter into the site and carry out
the wark.

T™
+ Road closure to be installed from approximately 1615 = 1700 with traffic detoured via Brownsion
Street

Pedestrians
« Footpath unaffacted. Pedestians are o obey by road rules

Cyclists

& Nocyce lane exists within worksite. Cyclists are to obey by road rubes.

Road closure application 1o be submitied alongside TMP

Other Information
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Once the work is completed, all temporary waming equipment will be remaved by the STMS | TMO.
STMS will first ensure that the worksite is clear & that the road is in good condition.

«  5TMS ora TMO under instruction of an STMS must disestablsh the site.
«  Inspection Activities will be usad to disastabish the cones.
«  AZone B Mobile Operation will be used 1o disastablsh the static signage as there iz encugh
drivable shoukder in the area 1o allow for the work vehicle to pull off the live lane
Remaoval
Signs and dalineators will be ramoved in e following order:
+  Remove al cones from site with a spolter where required (inspection activity)
+ Al signs and cones on side roads within worksile are 1o be removed.
«  The advancad waming signage & 1o be ramoved last.
+  STMS will then conduct a site check on completion to ensure all TTM has been removed. Any
sigrage thal cannot be packed up will be dropped and stored in a safe place thal does nol pose a
risk 1o any vahicle, padesirian, or eyclist traffic

Generic Major Incident Actions
contingencies for: | & major incidant is dascribed as: The STMS must immediately conduct the following:
= majorincidents | o Fatality or notifiable injury - real or polantal » stop all activity and traffic movement
* incidants = Significant property damage, or = socure the ste bo prevent (further) injury of
+ praplaned + Emergency servicas (police, fire, elc) require damage

datours. acoess or control of the site. » contact the appropriate emergency authorities
Remove any aplions .

i o « render first aid if competent and able o do so
your fob = nolify the RCA representative and | or the
anginaar

= under the guidance of the officer in charge of the
site, raduce effects of TTM on e road or remaove
the activity if safe to do 5o

= re-esiablish TTM and traffic moverneants when
advisad by amargency authorities that il is safe to
do s0

+ Cormgly with any obligation to notify WorkSafe.
Note also the requirements for no interference at an accident scene:

I the event of an accidant involving senous hanm the STMS must ensure that nothing, including TTM

equipmant, i removed or disturbed and any wreckage anticle or thing must not be disturbed o intarferad with,
excapt o:

+ save alifie of, prevent harm to or releve the suffering of any person, or

= make the site safis or 1o minimise the risk of a further accident or

*  maintain the access of the general public to an essantial service or utdity, or

« prevent senous damage to or serious loss of property, or

« follow the direction of a constable acting i his or her duties or act with the parmission of an inspector.
Emergency sarvices will be accommodated and access provided through the site as required.

2417 eontact | CoPTTM Expiry
. number ip | Qualfication |~ j51g
Principal Winter Games MZ
e Tany Francis — QLDC 021849312 [ 15470 L1 STMS NP | OB/D7/24
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Kelsey Brownrigg 230672023
Preparation

Name (STMS qualifed) Date

This TMP meets CoPTTM requirements

TTMP 26082023

Gualification | Expiry date

Engineer/TMC to complete following section when approval or acceptance required

The attached temporary road safety barrier design has been independently reviewed

as being fit for purpose

This TMP is approved on the following basis:

weather or other conditions thal affect the safiety of this site.

Works 1o be marked comglate on

CAR apphcalion in Submilica
Type of notification Netification
to TMC required completed

Time

Approval of this TMP authorses the use of any regulatory signs included in the TMP or altached traffic management dagrams.

1. To the best of the approving engineer'sTMC's judgment this TMP conforms to the requirements of CoPTTM.

2. This plan is approved on the basis that the activity, the location and the road environment have been cormeclly represented by the
applicant. Any inaccuracy in the porirayal of this information is the responsibility of the applicant.

3. The TMP provides so far as is reasonably practicable, a safe and fit for pumpose TTM system.
4. The STMS for the activity is reminded that it ks the STMS's duty to posipone, cancal or modify operalions due to the adverse traffic,
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