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Professional Services spend P&D opex spend
$27.3M / 9.2% $10.5M / 71.1%
Decrease as a percentage of total supplier spend 71.1% of $14.8M total operational professional services
compared to prior years. spend is within P&D, with $2.9M weathertightness legal

fees, recoverable costs of $5.6M, and $1.6M District
Planning appeals and hearings costs.

Capital Spend

$5.3M (42%) driven by ten largest capex
projeg’gs




" QUEENSTOWN
d L AKES DISTRICT

&2 COINCIL

TREND: DECREASING

Professional Services Spend - SM

$40.0
> FY23 Professional Services spend oo B SEL g sm e
for FY23 is $27.3M o I I I I I
> As a percentage of total supplier e
spend Professional Services spend
has been steadily decreasing.
> Reducing from 19.9% in FY19 to 9.2% Professional Services Spend %
for FY23. 25-°‘f 00% 1o
>S$27.3M is the spend across both I I
Capex and Opex I I '°
> Just more than half being driven by Opex ZZ; I
$14.8m (54%) and of this $10.5m relates to FY18/19  FY19/20  FY20/21  FY21/22  FY22/FY23

Planning and Development.
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TOTAL: $12.5M (46% of total spend) R heme oy

9%

Qtn Town Centre Arterials - CIP
Stage 1
6%

> $5.3M (42%) driven by ten
largest projects (see pie chart)

North Wanaka Conveyance
(Ww)
5%

> Other CAPEX represents $7.2M
(58%), spread across 130
projects

* Shotover River Bridge AP
. Duplication
> In total, there are 140 projects 4%

Other Capex

with an average spend of $89k 3%

Wanaka - Road to Zero MIP LCLR
(TR)
4%

Project Shotover Plant Upgrade
(ww)
3%

Shotover Country New WTP (WS)
3%

Queenstown Street Upgrades -
CIp
3%

Wakatipu - Road to Zero MIP -
LCLR (TR) Project Pure Upgrade (WW)

2% 3%
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TOTAL: $14.8M (54% of total spend)

> $10.5M (71%) driven by
Planning and Development,
refer to the next slide for a
detailed breakdown

Finance
2% Legal & Regulatory
1%

Strategy
Corporate 3%
4%

Community
5%

Infrastructure
14%

Planning &
Development
(includes
recoverable costs
$5.6M)
71%
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Planning & Development Spend: $10.5M

District Plan
Appeals District Plan
Resource 12% Hearings
Consent 4%
$2.6M
Legal fees
S&W Contract o%
Building Services St
$5.0M (includes 43%
weather
tightness legal
Engineering spend of $2.9M)
Consents
$1.0M
Legal Fees -
We
28%
District Plan Oth Consult On Chg Consult
$1.9M 1% 7%
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# | Supplier | Totalspend

n Wynn Williams
.|
n Beca Limited

n WSP New Zealand Limited
n Stantec New Zealand
51 SIMPSON GRIERSON

n Solutions Team Limited
GHD Limited

"] TEAM Projects Advisory LTD

n Meredith Connell

m Resource Co-Ordination Partnership Ltd

41

s

S
S
S
s
S
s
S
S
S
s

2,921,338 Weather tightness
1,025,369 Other legal

2,920,152
1,777,247
1,729,640
1,285,103

1,019,426
787,827
787,107
765,892
750,483

Design
Design
Design
Legal

Building Services
Design

Project Advisory
Legal

Design
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4,853,378
3,264,184
1,807,330
1,686,750
1,432,807
1,203,150
1,069,766
972,902
684,635
526,975
17,503,918
3,925,811
3,006,167
2,320,820
1,925,913
1,710,434
1,195,073
1,157,265
1,088,295
1,036,099
785,539
18,151,416

2020:21 Amount

2019:20 Amount

Design

Design

Design

Legal

Design

Legal

Project management
Design

Building services
Cost management

Design

Design

Legal

Legal

Design

Legal

Design

Design

Project Management
Design

Creditor Name

Wynn Williams

BECA LIMITED

WSP New Zealand Limited

SIMPSON GRIERSON

MEREDITH CONNELL BARRISTERS & SOLICITORS
Stantec New Zealand

Solutions Team Limited

LANE NEAVE QUEENSTOWN

GHD LIMITED

RESOURCE CO-ORDINATION PARTNERSHIP LTD
Total

Creditor Name

Wynn Williams

BECA LIMITED

WSP New Zealand Limited
Stantec New Zealand
SIMPSON GRIERSON
Solutions Team Limited

Meredith Connell
Resource Co-Ordination Partnership Ltd

TEAM Projects Advisory LTD
Total

IS
N

2021:22 Amount

4,568,836
3,182,999
1,427,802
1,234,426
947,530
916,055
809,946
808,075
799,982
793,833
15,489,585

Legal

Design

Design

Legal

Legal

Design

Building Services
Legal

Design

Project management

2022:23 Amount

3,946,707
2,920,152
1,777,247
1,729,640
1,285,103
1,019,426
787,827
765,892
750,483

787,107
15,769,584

Legal

Design

Design

Design

Legal

Building Services
Design

Legal

Design

Project Advisory
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3,946,707
2,921,338
144,834
129,833
121,229
99,593
91,384
65,335
373,161

1,777,247
488,578
247,548
156,166

78,248
67,948
67,775
670,984

v v n n n n n n

1,729,640
731,119
225,066
100,178
88,603
87,054
51,259
446,361

2,920,152
1,039,107
280,841
214,006
161,514
110,922
196,332
99,223
88,034
77,908 1,285,103
652,266 1,019,816
265,287

v v un n n n n n
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1,019,426
1,019,426

750,483
187,070
137,008
85,553
81,183
60,403
41,688
41,575
32,080
83,923

787,827
156,120
134,957
130,347
123,027
47,500
195,876

v n n umv n n n n n n

765,892
167,002
150,940

74,982

45,058
48,092

27,051
22,111
20,610
20,018
27,495
162,533

787,107
129,800
127,430
87,990
77,291
58,710
45,870
45,600
45,600
168,816

“wv n n un v n n n n n

R 72 SN Vo S Vo S Vo SR Vo SEE V0 TR V0 CHIE U/ TG V0 SRR Vo SR V0 SR V0 8




n QUEENSTOWN
‘ LAKES DISTRICT

COUNCIL

10 largest suppliers year on year

$'000
$20
18
> $0.60
$16
$0.79 $1.02
Solutions Team Limited $14
B LANE NEAVE QUEENSTOWN
W RESOURCE CO-ORDINATION PARTNERSHIPLTD &1,
B GHD LIMITED -
| Stantec New Zealand $10 - $1.20 $1.23 -
B MEREDITH CONNELL BARRISTERS & SOLICITORS $1.20 $1.29
$1.43
IMPSON GRIERSON
SIMPSON GRIERSO 58 $3.01 $1.78
WSP New Zealand Limited s206

H BECA LIMITED 6
2 $1.24
B Wynn Williams
$a $1.63
SZ .
S-

FY18/19 FY19/20 FY20/21 FY21/22 FY22/23
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