Queenstown Lakes District

Year at a Glance 2025/2026

QLDC is delighted to share this snapshot highlighting our
progress during the second year (July 2025 to December 2025)
of the three-year Queenstown Lakes District
Welcoming Plan 2024-2027.

To read more about the Welcoming Plan and

the actions and outcomes it sets to achieve head to
‘ www.qgldc.govt.nz/our-welcoming-plan



https://www.qldc.govt.nz/our-welcoming-plan

Take a look at an overview of the range of initiatives that we’ve
been working towards this year and our progress.

Addressing cultural
and practical barriers

»» Coordinated and promoted the delivery of
@) First Splash: Swim with Confidence,
a swimming programme tailored for the
migrant women community, including wrap
around support, trained instructors and lifeguards.

»» Gathering feedback via focus group and survey.

2> Around 20 women participated in this programme offered
in three blocks of swimming classes.

Who’s involved: QLDC Alpine Aqualand (funded by Central Lakes Trust)

A SWIMMING PROGRAMME SPECIFIC
70 THE MIGRANT WOMEN COMMUNITY!

Can’t swim, but want to? Join our migrant women swimming
programme which will teach you the basics of water safety
and give you water wings! Learn to love the water and improve
your swimming technique.

LESSON TIME: Th
DURATION: 5
PROGRAMME START:
PROGRAMME END: Tt
70 BOOK: Visit qldc.govt.

STARTS
| THURSDAY
9 OCTOBER /-

Affirming diversity, equity and inclusion (DEI)

in the workplace

»> Rebranded the logo to ‘Proud to be QLDC - You & Me’.

»> Reviewed hiring policies to include an inclusive hiring policy acknowledging

DEl in the workplace and creating resources to support
managers and their team members.

Who'’s involved: QLDC

We’re proud to champion
diversity, equity and inclusion in
the workplace and community.

QLDCYOU & MI



https://www.qldc.govt.nz/lts-women

Building community resilience

» Delivering @) Good and Ready Emergency Preparedness
information sessions as a pilot project aimed at raising
awareness of practical tips for getting prepared in case of
a disaster or emergency for the wider community, with a
particular focus on migrants and newcomers.

»» Equipping migrant community representatives on how to
facilitate an emergency preparedness workshop for their

Goon AND READY What the workshop
will cover:

community based on the Good and Ready and ‘Train the WORKSHOP R ———
H El matters for our communities
TralnerS Workshop. DISASTER & EMERGENCY PREPAREDNESS * Understanding local hazards
Why: Practical tips for getting your household and . :r::vrzk:reaw a household or

> Information sessions were attended by around 30 people Bt bt B
in Queenstown and 10 in Wanaka, with 12 participants x:TQ"yt”::‘m‘bcsf"""n‘"“Z“"g"‘m e oo
attending the Train the Trainers workshop. Joe O'connell Drve, Fankton, Queenstown

There will be time for discussion
Who: Everyone is welcome! Adults and children, too! and questions. A follow-up
This will be an engaging and interactive session session is planned for a later date
designed to help introduce emergency preparedness to continue the conversation and
in a way that is relevant and meaningful especially support ongoing preparedness.

for our migrant communities.

Who’s involved: New Zealand Red Cross
and Lakes Multicultural Collective,

with the support of Emergency Management
Otago and QLDC

Light refreshments and nibbles

N R L revey  will be provided from 5.30pm
+ RED CROSS
v v G e

RIPEEA WHERO AGTEAROA

RSVP: via lakesmulticultural.org/emergency-preparedness

Celebrating Te Wiki
O Manaaki Aotearoa —
Welcoming Week

Monday 8 September
1.00am-12.00pm

sueet
N e W Z e a. 1 a. n d Monday 8 September community playdate
oo
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¥ | WELCOMING
Calendar of Events Y, WEEK

5-14 SEPTEMBER 2025

Monday 8 September lunteer match
530-7.30pm

»» Increasing exposure of community activities that
welcome and support connection between the
receiving community and newcomers. The theme Tosiy s Spmir . Calondarof Events o [
for this year’s o Welcoming Week was ‘BUIldIﬂg Wednerday 10 Septermber o Queenstown
stronger communities together’. - 2

y 9 Sep!
12:30-2.30pm

Tuesday 9 September
100-4.00pm

5-14 SEPTEMBER 2025

Saturday 13 September
10.008m-12.00pm

»» Offered 23 activities across Queenstown
and Wanaka with the participation of
19 community partners.

Saturday 6 September
-12.00pm

Saturday 6 September
10.00am-1.00pm

eptember

»> Recorded event attendance to measure impact
and guide approach for next year. K e

Tuesday 9 September
600-7.30pm

Who’s involved: Community partners and QLDC S s

Th ember
5.3

Saturday 13 September
5.00am-12.00pm.

Saturday 13 September
0am-12.00pm

Saturday 13 September
1230-31

Saturday 13 September
5.00-7.00pm


https://www.redcross.org.nz/get-help/emergencies-and-disasters/prepare-for-a-disaster-get-good-and-ready
https://www.qldc.govt.nz/community/welcoming-communities/welcoming-week/

Conversations with the
Minister for Ethnic Communities

»» Supported the coordination of the meeting of the Minister for
Ethnic Communities, the Hon Mark Mitchell, with Pacific and ethnic
leaders in Queenstown. The Minister shared the priorities of the
@ Ministry for Ethnic Communities, and leaders had an opportunity
to introduce themselves and the community they represent.

Who'’s involved: Office of Joseph Mooney, MP for Southland, Office of
Hon Mark Mitchell, Minister for Ethnic Communities, and QLDC

Developing Maori capability and working with iwi

»» Growing Maori capability within various teams of Council, e.g., established a waiata staff-led group, perform a mihi
whakatau to welcome new employees at induction sessions.

»» Establish Manu Taki, a QLDC internal kaupapa Maori-aligned group, made up of both tangata whenua (Maori) and
tangata tiriti (non-Maori living in NZ). Members are spread across offices, departments, and teams throughout the
organisation.

2> Appoint a rangatahi Maori to be mentored by the mayor to develop their leadership skills.
This is part of the €) Tuia programme.

Who’s involved: QLDC

Embedding Welcoming Oa Community
Communities in P Link
Wanaka-Upper Clutha () |

»> Supported to promote and distribute the Newcomers Guide
across Wanaka-Upper Clutha area.

»> Enhancing the delivery of settlement services to newcomers and migrants in the Wanaka-Upper Clutha area by
coordinating immigration clinics and supporting migrants with information about local services and support.

Who’s involved: €@ Community Link Upper Clutha (funded by Central Lakes Trust)

Engaging with central government

Y Participated at the €) MBIE Welcoming Communities national hui in July bringing together representatives of
other councils and community boards, as well as guest speakers from a range of government agencies.

»» Liaising and advocating with central government partners for increased stakeholder engagement and information
access for migrant and ethnic communities.

Who'’s involved: Central government partners and QLDC


https://www.ethniccommunities.govt.nz/about-us
https://www.qldc.govt.nz/community/tuia-programme/
https://www.communitylink.nz/
https://www.immigration.govt.nz/about-us/our-strategies-and-programmes/supporting-refugees-and-asylum-seekers/welcoming-communities/

Engaging with tourism and hospitality sector

2> Welcoming Communities is part of the Destination Management Plan Working Group to represent newcomers
such as migrants and international students.

Who’s involved: €) Destination Queenstown, €) Lake Wanaka Tourism and QLDC

Fostering cultural exchange -y
Encouraging cultural exchange by supporting migrant and ethnic f &7 e !/,
communities to share their traditional customs and cultural practices— BHARTIYA E‘Z“M"XS”‘S’G"E”ENsmWN A
like food, music, dance, art, and storytelling—with others as a way i il it
TEEJ FESTIVAL

of fostering inclusion, understanding, and unity among people from
various backgrounds.

Who'’s involved: Pacific and migrant community groups and * 4

community partners LAKE HAYES

)tlmls(( il S(ls{(lilll{(]{( PAVILION
QUEENSTOWN

Divals 2025 EREE ENTRY

10 Taay | FOOD STALL AVAILABLE
Queel nire

MUSIC | DANCE | FOOD STALL

Festivals and events hosted district-wide:

> Teej Festival — 16 August 2025

»> India Independence Day - 18 August 2025

»> Indonesia Independence Day — 22 August 2025

»» Chile Independence Day (Fiestas patrias) — 18 September 2025

» Chile Independence Day (Fiestas patrias) — 19 September 2025 ' o i S
in Wanaka

»> Samoa Teuila Festival — 27 September 2025

»> Diwali Festival - 11 October 2025

2> Fiji National Day — 18 October 2025

»» Central Lakes Polyfest — 22 & 23 October 2025
2> Korean Day — 1 November 2025

»> Day of the Deads (Dia de Muertos) — 1 November 2025
in Wanaka

Rt e
Korean Day

Queenstown

»» Bailemos! Bringing Makarora community together —
6 December 2025

2> International Migrants Day Potluck — 17 December 2025

=
QUEENSTOWN EVENT CE!

Ticket: ;;zop r table, $40 perperson.

nt - Cash or Bank Transfer
Bank Transfer Details
Ms L Kome & Mr L Sone
~ Ref: Your Name - TEUILA25
12-3430-0430506-


https://www.queenstownnz.co.nz/
https://www.wanaka.co.nz/
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Promoting inclusive environments - -
T

»» Coordinated nine sessions of ‘Cook Around the World’ programme
consisting of culinary sessions representing traditional dishes
prepared in collaboration with the diverse ethnic communities.
Around 150 participants took part in total.

LEARN RECIPES, CELEBRATE CULTURE
AND CONNECT WITH YOUR COMMUNITY

»» Coordinated five sessions of ‘Global Groove’ community-based
classes on traditional dances, music and movement styles from
around the world, taught by passionate local instructors. Around 80
participants in total.

»» Coordinated the second edition of ‘International Migrants Day Potluck’,
a celebration of social connection and community spirit amongst the
many cultures and journeys that make Queenstown Lakes home. weonesoar 1 oecewaen 2025

Free Event - Al Are Welcomel

FOOD « GAMES « CONNECTION
Bring a dish to share, if you can!

Who'’s involved: ) Lakes Multicultural Collective, €) Happiness House,
@) Mana Tahuna and the diverse ethnic communities

Socialising the Newcomers Guide

»» Promoting access to the electronic copy of the Haere mai
@) Newcomers Guide, as a trusted source of information W | '
for newcomers wanting to settle in the district. eicome:

»» Distributed 1,200 printed copies of the Newcomers Guide following
a comprehensive engagement and distribution plan, e.g., QLDC
Libraries, QLDC Sport and Recreation centres, community
organisations, medical clinics, schools, early childhood education
centres, recruitment agencies, Pacific and migrant community
groups, accommodation sector and other businesses. -

I
- -
NEWCOMERS GUIDE TO THE QUEENSTOWN LAKES DISTRICT

»> Gathering feedback from community partners for the next iteration

of the Newcomers Guide.

Who’s involved: QLDC and community partners

Strengthening local identity and sense of belonging

»» Coordinated two citizenship ceremonies (September and November 2025) and welcomed 193 people as
new citizens to Aotearoa New Zealand.

Who'’s involved: QLDC

Photos by Leigh Jeffery


https://www.lakesmulticultural.org/
https://happinesshouse.org.nz/services/connecting/
https://www.manatahuna.co.nz/
https://www.qldc.govt.nz/community/newcomers-guide/

Supporting delivery of
Social English Programme

»» Coordinating and delivering Social English classes at no cost to non- Want toimprove your English conversation skils?
speakers of English across Queenstown, Frankton and Wanaka libraries. T e el e e

Wanaka Queenstown Frankton
Library Library Library

»» Collaborated with English language schools to increase exposure of the
programme and pool of ESOL tutors. Working with experienced paid
ESOL tutors to deliver the programme.

»>» Gathering feedback via survey from participants
(around nine per class across three libraries).

Who’s involved: €) Queenstown Lakes Libraries
(funded by Central Lakes Trust)

Supporting integration of

Using your -
. overseas %
newcomers and mlgl‘ants qualifications
in Aotearoa
» Providing newcomers with essential information about immigration ssdle:htv:tohdgvmdv
pathways, education, qualifications recognition, employment pathways, Lhexctes

housing, healthcare, laws, cultural norms, and community services &
resources, helping them adapt more quickly to the district and

New Zealand

¢ Lakes Multicultural Collective coordinated an online <bthedoctors  17INOS, SINOS, I
workshop with 40 attendees on using overseas il ol sl s
qualifications.

< g ive
) |H\\l‘ 1gF HI]] li
0/'8

JAVIER 5.30pm

Online workshop £ .
Q 0 fahop 5.’1 21de Julio, 6 pm

e Latinos for New Zealand coordinated webinars and
in-person workshops in Spanish.

Who'’s involved: Community partners and QLDC

Understanding local government

»» Exploring civic education and dialogue between residents
and council, helping newcomers and migrants understand
local government systems and voting rights and integrate
decision-making processes. This strengthens a sense
of belonging and shared responsibility.

Local
Government

How things work,
who gets to decide,
and where you fit in

Local

Who’s involved: Happiness House, Catalyst Trust,
Citizens Advice Bureau and QLDC Libraries,
with the support of the €) Electoral Commission

Join us fora friendly kerero — perfect for migrans,
newcomers, and curious locals



https://qldclibraries.govt.nz/whats-on/
https://elections.nz/

Take a look at an overview of upcoming activities
from January to June 2026.

Advocating for migrant & ethnic
business owners and entrepreneurs

Exploring avenues to work with the business sector and professional networks to better connect with migrant
and ethnic businesses and emerging entrepreneurs through government initiatives.

Who'’s involved: QLDC

Celebrating Queenstown Multicultural Festival

Supporting the coordination and delivery of the annual district-wide Multicultural Festival linked to Race
Relations Day (held annually in March) - 21 March 2026.

Who’s involved: € Queenstown Multicultural Festival Trust, community partners and QLDC

Developing intercultural competency

Advocating, educating and supporting diversity, equity and inclusion competencies across the business sector,
professional networks, support services, and migrant/ethnic community leaders.

Who’s involved: Community partners and QLDC

Strengthening the impact of Welcoming Communities

Co-designing an overarching monitoring framework that will help QLDC and other councils make informed
decisions, celebrate local achievements, and contribute to a strong national story about the impact of
welcoming communities.

Who’s involved: € ThinkPlace, € Dovetail, €) Immigration New Zealand and local councils, including QLDC

Understanding the Treaty of Waitangi

Facilitation of Te Tiriti o Waitangi | Treaty of Waitangi educational workshops to build understanding
between newcomers and tangata whenua.

Who’s involved: €) Tangata Tiriti - Treaty People, community partners and QLDC


https://www.queenstownmulticulturalfestival.co.nz/
https://www.thinkplace.co.nz/
https://dovetail.co.nz/
https://www.immigration.govt.nz/about-us/our-strategies-and-programmes/supporting-refugees-and-asylum-seekers/welcoming-communities/
https://treatypeople.org/

